College of Micronesia – FSM

	Committee Minutes Reporting Form

	Committee  or Working Group
	Council of Chairs (COC)

	Date:     Aug 17th 2012
	Time:   1pm
	Location:  BOR

	Members  Present

Titles/Reps

Name

Present

Absent

President

Joseph Daisy
X
Chair, Planning and Resources Committee (PRC)
Ross Perkins
X
Chair. Facilities and Campus environment Committee (FCE)
Dana Lee Ling
X
Chair, Human Resources Committee (HRC)
Delihna Ehmes
X
Chair, Curriculum and Assessment Committee (CAC)
Kathy Hayes

X
Chair, Finance Committee (FC)
Marian Medalla

X
Chair, Information communication and Technology Committee (ICT)
Peter Pedrus

X
Chair, Retention Admission and Recruitment Committee (RAR)
Ketiner Kenneth
X


	Additional Attendees:
	Mariana Ben Dereas, William Haglelgam

	Agenda/Major Topics of Discussion:

	1) Recommendations from instructional department meeting regarding faculty participation in committees.
2) Faculty/staff senate representative into the COC

3) Other business

4) Assigning of new officers for COC

	Discussion of Agenda/Information Sharing:


	1) Recommendations from instructional department meeting regarding faculty participation in committees.

· VPIA sent out minutes via email on the 17th July for all committees to comment regarding the recommendations made in reference to faculty participation in committees.

· Some of the main recommendations are the following;

i) Faculty should have a choice of which committee they join, they should not be forced.

ii) Faculty should serve 2 years on each committee however the CAC felt this was too long and recommend only 1year. 

iii) It is the supervisor’s responsibility to ensure participation of faculty e.g., division chair and ICs. 

iv) Representation should be distributed evenly e.g., should not have all the math/science division in one committee.

v) The specific membership of the committees should be indicated clearly in the TORs.

vi) New faculty should join a committee in their second semester. 

vii) Faculty participation will be evaluated, but the evaluation form needs to be changed to accommodate this first and this will be done by human resources and faculty/staff senate.

viii) It will be the responsibility of the committee’s secretary to submit an attendance report for their committee.
2) Faculty/staff senate representative on the CAC

· It has been suggested that a representative from the senate serves in the COC.

· This representative should be different from the representative that serves on the cabinet.

· This led to discussions on how we can improve communication between cabinet/senate and council of chairs.

· This will also be brought up in the pending senate meeting

3) Other business

i) The COC recommend that all committees review their TORs.

· A TOR rubric will be emailed around the COC members for comment and to then be taken to the committees to be used to ensure continuity.

· TORs will be reviewed and re-submitted to the COC chair by midterm and the self governance policy updated accordingly.

ii) At the next meeting the COC will have a presentation on 2 possible types of software that could be used to aid assessment at the college.
iii) Next meeting will be on the 7th September 2012

4) Assigning of new officers for COC

· Ross Perkins stepped down as chair and Kathy Hayes was voted in as the new chair.

· Kathy Hayes stepped down as secretary and Marian Medalla was voted in as the new secretary.

· Sven Mueller remains as vice chair.



	College Web Site Link: http://wiki.comfsm.fm/Committees/Council_of_Chairs/MINUTES_(PENDING)

	Prepared by:
	Kathy Hayes
	Date Distributed: 
	08/20/2012

	Approval of Minutes Process & Responses: 
Minutes distributed for comments: 08/20/2012
Minutes approved: 08/28/2012

	  

	Submitted by: 
	Kathy Hayes
	Date Submitted:
	

	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities

TOR rubric to be emailed to COC for comment – Kathy Hayes
VPs/directors and president to be informed of new officers – Kathy Hayes

Recommendations of instructional department emailed to COC to be then communicated to committees – VPIA and COC members

Next meeting: September 7th 2012 @ 1pm



