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	Committee Minutes Reporting Form

	Committee  or Working Group
	Planning and Resources Committee

	Date:     
	Time:   
	Location:  

	18 October 2012
	4:00
	Board Conference Room (Nat’l Campus)

	Members  Present

Titles/Reps

Name

Present

Absent

Committee Chair

William Haglelgam

X
Committee Vice-Chair

Brian Lynch

X
Secretary

Jean Ranahan

X
National Faculty Rep.

Dr. Richard Womack

X
National Faculty Rep.

Joseph Felix

X
Pohnpei Campus Faculty Rep.

Cirilo Recana

X
Pohnpei Campus Staff Rep.

Cindy Edwin
X
FMI Rep. 

Augustino Sanemai

X
FMI Rep.

Benjamin James

X
FMI Rep.

Joseph Falmed

X
CRE Rep.

Verma Virendra Mohan

X
Kosrae Campus

Tara Y. Tara

X
Kosrae Campus

Skipper Ittu

X
Yap Campus Faculty Rep.

Raymond Permitez

X
Yap Campus staff  Rep. 

Geraldine Mitagyow

X
Chuuk Campus

Roger Arnold

X
Chuuk Campus

Kersweet Eria

X


	Additional Attendees:
	Jimmy Hicks, Joe Habuchmai, Doman Daoas, Juvilen Mariano

	Agenda/Major Topics of Discussion:

	· Discuss and make recommendations on the 2014 Budget

· Discuss payroll moving to Friday 

	Discussion of Agenda/Information Sharing:


	PRC Chair William Haglegam opened the meeting at 4:10 p.m.  He called for questions regarding the Four Scenarios for the Budget Assumptions for FY 2014.  

Jimmy Hicks answered and clarified questions and concerns including:

· “Limited impact” means the assumption that enrollment will remain the same.

· “Projected impact” means the assumption that enrollment will be reduced.

· Many students have reached or are coming close to the end of their Pell eligibility. 
· COM is facing competition from other institutions and from distance learning programs.
· We cannot figure into a budget, a fee that has not been approved by the board.  Once a scenario has been chosen, then any needed approval by the board will be accelerated.

· Ankie’s TCO projection is 1.5 million.

· If there is to be a fee increase, it will be gradual and Pell grants can be used to meet it.

· It is difficult to give the sensitivity data on the impact of enrollment expenses.

‘Additional Attendees’ left the conference room.

Members discussed the four scenarios.  

FC Chair Marian Medalla solicited vote and justification from each member. The majority voted for scenario 1.  Marian will write to Joe Habuchmai explaining the committees’ choice.

Discussion of payroll date was postponed.

The meeting was adjourned at 5:08 p.m.
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