College of Micronesia – FSM

	Committee Minutes Reporting Form

	Committee or Working Group
	Council of Chairs

	Date November 9, 2012
	Time:   
	Location:  

	        
	 1:00 p.m.
	President’s Conference Room

	Members Present

Titles/Reps

Name

Present

Absent

COM-FSM President

Joseph Daisy

X

Chair/ Curriculum and Assessment

Kathy Hayes

X

Human Resources

Mark Kostka

X

Acting COC Secretary/ Finance 

Marian Gratia Medalla

X

Planning and Resources 

William Haglegam

X

Recruitment, Admission and Registration

Lucia Donre 

X

Information Communication and Technology

Peter Pedrus

X

Facilities and Campus Environment

Dana Lee Ling

X

Faculty and Staff Senate Vice Chair

Francisco Mendiola (Represented by Ross Perkins)

X



	Additional Attendees:
	

	Agenda/Major Topics of Discussion:

	I. Release Time

II. Recommendations of Self-governance

III. Assessment



	Discussion of Agenda/Information Sharing:


	I. Release Time

Release time for committee chairs was discussed. The new, shared governance policy entails significantly more work for a committee chair than rank and file committee participation. For chairs who are faculty, the members present agreed that release time made the most sense. While a specific number was not set, one suggestion was a three contact hour load equivalent for chairing a committee - equivalent to a single section.

The chair of the council of chairs, who is also a committee chair, would be granted release time for each of the chairmanships.

Discussion then turned to how to handle non-faculty chairs. The suggestion was made that chairs who are staff members might be given monetary compensation for the additional load.

Discussion of whether the compensation should vary by committee was rejected as unnecessarily complex.

A suggestion was made to determine what other institutions do in regards release time or compensation for committee leadership. Another suggestion was to document the hours spent per term by committee leads.

FSS chair noted that this matter was also being considered by FSS and that FSS would be an advocate for release time and/or compensation.

II. Midterm Report

The VPIEQA introduced the midterm report working groups and went over the sections in the Google Docs document on line. The VPIEQA asked for email lists for all committees. A request was also made to review relevant sections and contribute evidence.

The deadlines on this work are in early January, but as a practical matter term end is effectively the dead line for faculty members to contribute evidence.

Files should be submitted to the VPIEQA as PDF files.

III. Assessment 
The VPIEQA noted that there is a naming convention for assessment documents, which would be circulated after the meeting.
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