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	Committee Minutes Reporting Form

	Committee  or Working Group
	Council of Chairs

	Date:   September 28, 2012
	Time:   
	Location:  

	        
	 4:00 p.m.
	President’s Conference Room

	Members  Present

Titles/Reps

Name

Present

Absent

Acting COC Chair/ Curriculum and Assessment
Kathy Hayes
X
Acting COC V-Chair/Planning and Resources 
William Haglegam
X (represented by Richard Womack)
Acting COC Secretary/ Finance 
Marian Gratia Medalla
X
Human Resources
Mark Kotska
X
Recruitment, Admission and Registration
Lucia Donre 
X
Information Communication and Technology
Peter Pedrus
X
Facilities and Campus Environment
Dana Lee Ling
X
Faculty and Staff Senate Vice Chair
Francisco Mendiola
X
COM-FSM President

Joseph Daisy

X


	Additional Attendees:
	

	Agenda/Major Topics of Discussion:

	I. About Council of Chairs (COC)

II. Introduction of Members

III. Election of Officers

IV. Committee Chairs’ 5-Minute Report

V. Self Governance Policy and Terms of Reference (TOR) Revisions of all Committees


	Discussion of Agenda/Information Sharing:


	I. About COC

Acting COC Chair Kathy Hayes began the meeting as to where we can find the TOR of the COC (COMFSM COC Wiki page) and the frequency of the meetings (every 2 weeks).

Questions were raised about the accessibility of the COC Wiki page to new members. COC Chair said that she would ensure that the new members would be given access to the COC Wiki page. The COC email address, chairs@comfsm.fm, will be up and running soon. 
II. Introduction of Members

All members were introduced and welcomed. New members include Lucia Donre, Mark Kotska, Francisco Mendiola and William Haglegam (represented by Richard Womack).
III. Election of Officers

Election of Officers was done in a few minutes. Results were:

Chair            Kathy Hayes 

Vice Chair    Mark Kotska

Secretary      Marian G. Medalla

IV. Committee Chairs’ 5-Minute Report

a. HRC

The new HRC Chair told everyone that he was HRC member for five years and Vice Chair of this committee last year, before he was elected Chair for this year.

He said that getting the complete list of HRC membership is a challenge for him, despite his efforts of seeking the assistance of Human Resources Office.

HRC will again push for the changes in the recommended personnel policies that were not included in the new personnel policies that were presented to the Board of Regents (BOR).

This committee is now looking into various policies such as Staff Development Program and the change in the time period required of employees resigning from the college from 14 to 30 days.  

b. FSS

FSS Representative discussed the following FSS concerns:

a. adequate prior notice to employees regarding the termination of their employment contracts

b. conversion of long-standing contractual employment to permanent employment contract, especially that of security personnel, and

c. updating the by-laws of FSS

He commented that outsourcing may just offer an alternative to issue b. Mendiola recommends that security personnel employment should be permanent, as there is only one security agency on the island.  

c. CAC

CAC Chair said she got the complete list of CAC membership from VPIEQA Frankie Harriss. There were thirty CAC members to date and the number is less manageable. She also said that we could get the complete list from the VPIEQA. 

CAC will be advising people, who may not be able to serve this committee, based on the TOR, to be reassigned to another committee.

This committee will also change its TOR.

This same committee will also propose to change the COMET, not as a placement test, but merely an entrance test. Incoming students have to apply for a program, with a complete application package. The application package shall consist of transcript of records, comet test result, essay, etc. 

CAC will be listing down all data needed for program reviews and assessment, and turn them in to the VPIEQA so that the IRPO will be able to obtain, sort out and give these data to program coordinators.

PRC Representative asked for a clarification about the policy on textbook recommendation, in terms of assessing why our students are not able to read textbooks. CAC Chair responded by stating that this was a separate issue that CAC will deal with at a later date.  
d. RARC

RARC made recommendations to reduce the add/drop policy as:

a. Regular Semesters   - 3 days

b. Summer Term         - 2 days

A special meeting shall be done, purposely to discuss the essay prompts to be used the November 2012 COMET Test.

As for the security of the latest COMET Test conducted, RARC shall recommend to the VPSS to look into the compromised security of this test. There was mention about the DAP having plans of making sure that these incidents will not be repeated.

e. PRC

PRC Representative reported that an upcoming joint PRC and FC meeting will be taking place on October 4, 2012 to discuss:

a. the Five-Year Budget covering FYs 2013-2017

b. Pay Day Change

He believed that this meeting would explain a better source for the $700,000 reduction in the FSM-Education Sector Grant, because assuming that the FSM Legislature will get this amount from the FSM National Government General Funds to make up for this amount may not be appropriate. He expressed hopes that the College President would enlighten the committees, as to where he is exactly leading us.

Furthermore, according to Womack, PRC is supposed to assist in program prioritization review to have a leaner college and more effective use of resources, but this task is not yet done.

f. IT

IT Chair also met challenges in getting a complete list of this committees members. 

IT office were also bothered by other committee chairs, asking for list. He emphasized that IT only relies on the list provided by committee chairs. He recommends that there should be an office, which can provide the list and address membership concerns of various committees.

They elected officers and the results are already published online.

They made a change in quorum in this committee’s TOR; new quorum is now six members.

They shall be looking into the IT Director’s requests:

a. expiration of student e-mails and access to MyShark

b. charging outsiders availing COMFSM Wi-fi services, and

c.  an increase in the Technology Fee

IT Committee’s next meeting shall be on October 2, 2012 and last meeting’s minutes are now uploaded on wiki.

g. FCEC

FCEC Chair informed the council that they are looking at the compact infrastructure monies intended for maintenance and renovation. 

The committee is also looking into the merits of putting up the following facilities study spaces for students in the east side of the National Campus, near the classroom buildings to better facilitate student learning.

Other than these, FCEC will discuss the safety concerns over a greenhouse in Chuuk, which is attached to a classroom building. These safety issues are not yet ascertained, but definitely, it has to be relocated.

h. FC

FC Chair also said their committee is still coming up with the complete membership list. 

This committee will be meeting with PRC on October 4, 2012.

V. Self Governance Policy and TOR Revisions for all Committees 

COC Chair will be sending out e-mails attaching the New TOR Rubric. This document should be discussed and acted upon via e-mail. 

Committee TORs should be revised according to the approved Rubric before October 31. 

In the next meeting, item no. 4 in the COC TOR would be revised, and the Self Governance Policy Revisited. 

	Handouts/Documents Referenced:

	a. COM-FSM Assumptions of 5-Year Financial Plan

b. COM-FSM 5-Year Financial Plan ending 2017

	College Web Site Link: 
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	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities

1. Chair will distribute the TOR rubric for comment



