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Institutional Mission (1-5):

Institutional Mission: Historically diverse, uniquely Micronesian and globally connected, the College of
Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is
committed to assisting in the development of the Federated States of Micronesia by providing academic, career and
technical educational opportunities for student learning.

Institutional Strategic Goal Supported (1-6): Goal #2
Provide institutional support to foster student success and satisfaction.

Unit/Program Mission Statement (1-7): To enrich the educational experiences of our students, faculties,
staff and the communities, through sports and activities at the College of Micronesia - FSM.

Unit/Program Goals (1-8): Retention

Unit/Program Qutcomes/Objectives (1-9):

Outcome/Objective 1: Outcome/Objective 1: Increase by 5% annually the number of students, staff
and faculty avail themselves to the wide variety of sports and recreational activities provided by the Division
of Sports and recreation.

Strategy #1. Provide daily mentoring to all customers utilizing the sports facilities whom may seek special
assistance.

Strategy #2. Modify and increase the sports and recreation programs to cater all physically active and
inactive members of the college.

Strategy #3. To increase and maintain sports/activities and provide quality services to foster students, staff
and faculty satisfaction.

Strategy #4. Improve and provide custodial services daily to foster a healthy environment to all facility users.
Strategy #5. Increase recreational activities that involve the entire college community and the local
community to take part in.

Outcome/Objective 2: To provide and expand sports training programs to 25% of the student
population by spring 2010 at the National Campus; as such 50% of the participants will exhibit proficiency
in competing at higher level of sports competition.

Strategy #1. Continuously to provide sports trainings/clinics and sessions in multiple sports on a day to day
basis.

Strategy #2. Categories sports clinics based on skills performance by the participants.

Strategy #3. Provide a skills performance rubric for participants to rate for skills improvement.

Strategy #4. To ensure that participants have no health history and are able to do all skills performances




100%.
Strategy #5. To ensure that skills training programs are available for both genders with different age groups.
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