College of Micronesia – FSM
Committee (Working Group) Minutes Reporting Form
	Committee or Working Group:
	Management Team


	Date:
	Time:
	Location:

	10/23/12
	2:00 pm
	Board of Regents Conf. Room


	Members Present:

	Titles/Reps

Name

Present

Absent

Reason
Dean, Kosrae Campus
Kalwin Kephas
X
Dean, Pohnpei Campus
Grilly Jack, Acting
X
Dean, Chuuk Campus
Kind Kanto 
X
Dean, Yap/FMI Campus
Lourdes Roboman
X
On leave 

Dir. Financial Aid
Eddie Haleyalig
X
Off island 

Dir. Human Resources *
Rencelly Nelson
X
On leave
Dir. Learning Resource Center
Jennifer Hainrick
X
Dir. Admiss., Records, Retention/Registrar**
Joey Oducado
X

Dir. Community Relations

Joseph Saimon

X

Dir. Information Technology

Shaun Suliol for Gordon Segal

X

Off-island

Comptroller

Danny Dumantay

X

Dir. Facilities and Maintenance

Francisco Mendiola

X

Dir. Counseling

Penselyn Sam

X

Dir. Student Life

Lore Nena, Acting

X

Cooperative Research & Extension Coord.

Engly Ioanis

X

Dir. Career & Technical Education

Grilly Jack

X

Dir. FMI

Mathias Ewarmai

X

On leave

Dir. Institutional Research & Planning

Jimmy Hicks

X

Dean Academic Programs***

Karen Simion

X




*** Chair  ** Vice Chair  *Secretary

	Additional Attendees:
	President Joseph M. Daisy, Ed.D.


	Agenda/Major Topics of Discussion:

	· Terms of Reference

· Budget 2014 update

· Non-academic program prioritization


	Discussion of Agenda/Information Sharing:

	Terms of Reference

Not all members present have seen the updated terms of reference (TOR). Jenny Hainrick last updated the TOR. Danny clarified that the only changes were the name used in the TOR as well as clarifications on what kinds of decisions that will require the president’s approval. It was suggested that another item be included in the TOR to provide language for either a criteria or a list of kinds of decisions that will require the president’s approval. President Daisy reminded those present that the M-Team was created to solve problems and improve information sharing at management level. Prior to the creation of the M-Team, there was a feeling of disconnect between the office managers and the committees. President protested against a section in the proposed TOR that will make recommended decisions from the M-Team official after five days without any comments from the president’s office. President then shared with the M-Team of his plan to form another body that will include representatives from all standing committees, President’s Cabinet, Council of Chairs, Faculty/Staff Senate, Student Body Association, and the M-Team. The President will communicate the format, composition, and function of such a body to the college community at a later date. 

Budget 2014 update

The budget was based on best scenario assumptions. Given that Pell Grant eligibility will focus more on student performance rather than enrollment, the board has taken the position and the president has also shared the same position that the FSM government should invest more in the college since it’s the only IHE for the nation. The focus now is to move us out of the accreditation crisis.

Non-academic program prioritization

The deadline for the completion of the non-academic program prioritization was moved from April to January 2013.

Other Comments:

The president said that the WASC was very pleased with the significant progress the college has taken toward rightly addressing its accreditation issues as noted in the commission action letter. According to the consultants who are working at the college, they commented that the positive WASC action has let to a sense of complacency at the college. The president said that that is far from the intention of the Commission’s action. He informed all that we must have all accreditation issues solved by March 2013. 




	Comments/Upcoming Meeting Date & Time/Etc.:

	· Tuesday, November 6, 2012; 2:00 pm Pohnpei time, Board Conference Room; #320-0501 PIN 9876


	Handouts/Documents Referenced:

	· M-Team Working TOR


	College Web Site Link:

	· 


	Prepared by:
	Joseph Saimon 
	Date Distributed:
	10/23/12


	Approval of Minutes Process & Responses:

	


	Submitted by:
	Karen Simion
	Date Submitted:
	


	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities:

	· 

	Action by President:

	Item #
	Approved
	Disapproved
	Approved with conditions
	Comments

	
	
	
	
	


College of Micronesia-FSM


Management Team (M-Team)

Terms of Reference

A. Authority 

The M-Team operates through the authority of and reports to the President. 

B. Purpose

The M-Team is established to seek cooperation and support among divisions, offices, and campuses and provides recommendation (or decisions) to the President on matters relating to the following:
(Review non-academic program review and non-academic program prioritization.)
1. Changes in organizational and reporting structure of divisions, offices, campuses, and departments.

2. Flow of communication including transmittal of documents between and among divisions, offices, campuses, and departments.

3. Sharing information and having purposeful dialogue among divisions, offices, and campuses. (Solve problems).
4. New policies and procedures including amendments to existing policies and procedures that were recommended by committees, divisions, offices, campuses, and departments.

5. Any other issues and concerns that will improve the operations and activities between and among divisions, offices, campuses, and departments.

Agenda items may be provided by team members, committees, vice – presidents or the President.  The chairperson compiles the agenda and forwards it to team members prior to meetings.  

C. Membership 

The members of the M-Team consist of all deans, directors, and comptroller as follows:

· Pohnpei Campus Dean

· Chuuk Campus Dean

· Kosrae Campus Dean

· Yap Campus Dean
· Director of FSM-FMI 
· Dean of Academic Program

· Director of Vocational Program

· Director of Learning Resource Center

· Comptroller

· Director of Maintenance and Security

· Director of Human Resources 

· Director of Institutional Research and Planning

· Director of Information Technology

· Director of Development and Community Relations

· Director of Financial Aid 

· Director of Admissions, Records and Retention

· Director of Student Life

D. Organization

The M-Team shall vote for officers of the team consisting of the Chairperson, Vice – Chair and Secretary on the first meeting of the fiscal year.  The term (identify what is meant by term – beginning and end) of the officers shall be for one fiscal year.   

The chairperson’s responsibilities are to:

· Preside over meetings;

· Ensure the terms of reference for the team are met and matters brought before the team are judiciously addressed; 

· Prepare and distribute the agenda prior to each meeting; and

· Ensure team minutes, reports, and recommendations are completed and appropriately disseminated in a timely manner. 

· Transmit action items and follow – up the resolution of the transmitted action items.

The responsibilities of the vice chairperson are to:

· Preside over meetings in the absence of the chair; and

· Assist the chairperson with the above responsibilities.

The responsibilities of the secretary are to:

· Take and prepare accurate minutes; 

· Distribute and post the minutes in a timely manner; 

· Record attendance of team members;

· Maintain files and records of the team; 

· Document the electronic voting via email to adopt an action item; and

· Coordinate with IT for the uploading of the adopted minutes of meeting on the appropriate site.

Responsibilities of team members are to:

· Regularly prepare for and attend team meetings;

· Actively participate in meetings; 

· Share information from committee discussions, recommendations and decisions; and

· Provide necessary data and information from their respective area of representation.

E. Meetings

Meetings are to be held at least once a month.  The schedule of meetings is determined at the beginning of each term.  The chairperson can reschedule the regular meeting upon consent of the majority of the members.  The chairperson may call special meetings when there is work that needs to be completed before an upcoming deadline.
Meetings may be held face-to-face or via teleconferences or other communication technologies.  A quorum requires at least fifty – one percent or 10 members present in the meeting in order to act and adopt any action item.  If members present are less that 10 but more than twenty-five percent or 5 members present, the team can proceed with the discussions on the agenda items but can not adopt an action item.  On this case, electronic voting via email can be utilized when necessary.  However if a member expresses objection for an electronic vote, the matter is tabled to the next regular or special meeting. 

All meetings are to have minutes of meeting to be distributed electronically within three working days of the meeting to members for their review.  Members are to comment within the next three working days.  The minutes are voted on electronically within a week and officially adopted at the next meeting. The Secretary maintains a file of all minutes and coordinates the uploading of the minutes on the appropriate site with the Director of Information Technology.

F.  Electronic Voting

The electronic voting via email requires a majority vote of fifty – one percent or 10 members from all members to adopt a motion.  Results of electronic voting are to be documented by the Secretary of the team.

Minutes of meeting can be adopted through electronic voting if no objection is received from member.  

Silence and/or no response from members within three days from the date of email shall be considered a favorable vote for the adoption of the action item and/or minutes of meeting. 

G.  Representatives

Members may appoint a representative to act in his/her stead in a meeting.  The member’s representative has the full right and obligations and his/her position and vote will be officially recognized in behalf of the member being represented. 

H. Adopted Action Items(recommendations for solutions)
Following the adoption of the action items by the team, the chairperson transmits via email the adopted action items to the President.  Copy of the email to the President has to be provided by the chairperson to all team members for information and reference.

The adopted action items by M-Team can be implemented if no disapproval is received from the President after five working days from the date of the email.
Specify the action to be taken - recommendation or decision & date of implementation.  Need to be more specific on items sent to president.
Jennifer and Danny, 
The yellow items are okay except this very last one. I believe that section B. has generally described things to be sent to the President, however, specifics depend on the urgency and nature of the matter. That would come out of the discussions from the M-Team. Criteria for rating action items?
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