College of Micronesia – FSM
Committee (Working Group) Minutes Reporting Form
	Committee or Working Group:
	Mid-Level Management Team


	Date:
	Time:
	Location:

	8/28/2012
	2:00 pm
	Board of Regents Conf. Room


	Members Present:

	Titles/Reps

Name

Present

Absent

Dean, Kosrae Campus
Kalwin Kephas
X
Dean, Pohnpei Campus
Grilly Jack, Acting
X
Dean, Chuuk Campus
Mariano Marcus
X
Dean, Yap Campus
Lourdes Roboman
X
Dir. Financial Aid
Eddie Haleyalig
X
Dir. Human Resources
Rencelly Nelson
X
Dir. Learning Resource Center
Jennifer Hainrick
X
Dir. Admiss., Records, Retention/Registrar
Joey Oducado
X

Dir. Community Relations

Joseph Saimon

X

Dir. Information Technology

Gordon Segal

X

Comptroller

Danny Dumantay

X

Dir. Facilities and Maintenance

Francisco Mendiola

X (Eugene Edmund)

Dir.Counseling

Penselyn Etse

X
Dir. Student Life

Reedson Abraham

X

Cooperative Research & Extension Coord.

Engly Ioanis

X

Dir. Career & Technical Education

Grilly Jack

X

Dir. FMI

Mathias Ewarmi

X

Dir. Institutional Research & Planning

Jimmy Hicks

X

Dean Academic Programs

Karen Simion

X




	Additional Attendees:
	President Joseph Daisy


	Agenda/Major Topics of Discussion:

	· Election of chair, vice-chair and secretary

· Meeting dates and time

· Role of  the team


	Discussion of Agenda/Information Sharing:

	· Election of Chair, vice-chair, secretary

· Joey Oducado, Danny Dumantay and Karen Simion were nominated for chair.  Karen Simion won the vote with 6 votes, Joey Oducado had 4 votes, and Danny Dumantay had 1 vote.

· Joey Oducado and Joseph Saimon were nominated for vice-chair.  Joey  Oducado won the vote 7 to 3.

· Danny Dumantay, Rencelly Nelson and Joseph Saimon were nominated for secretary.  Rencelly won with 7 votes, Danny Dumantay and Joseph Saimon had 2 votes each.

· Meeting Date:  The team has a great amount of work to do with major college wide plans needing input and completion by Dec.  Some of these are the budget, non-academic program prioritization, the strategic plan and non-academic assessment.  Suggestions were to meet at least monthly and then as many times as necessary to complete work, schedule bi-monthly meetings, or schedule bi-montlhy meetings for a while and then re-assess the amount of work to complete.  After the discussion it was decided to meet twice a month for September and October on the 2nd and 4th Tuesday of each month at 2:00 pm (Pohnpei time).  At the end of October, the team will re-assess the amount of work needing completion and determine if the team should continue to meet twice a month or scale back to one time each month.

· Schedule of Meetings  is:  Monday, Sept. 10, 2:00 pm (Sept. 11 is a holiday)

                                           Tuesday, Sept. 25, 2:00 pm

                                           Tuesday, Oct. 9

                                           Tuesday, Oct. 23

                                           Tuesday, Nov. 13

                                           Tuesday, Dec. 11

                                           Tuesday, Jan 8 *(registration)

                                           Tuesday, Feb. 12

                                           Tuesday, March 12

                                           Tuesday, April 9

                                           Tuesday, May 14

· Purpose of the team is somewhat unclear but is for problem solving, some decision-making, and communication across all areas of the college both laterally and vertically.  The team will need to finalize a name and the role of the team at the next meeting.


	Comments/Upcoming Meeting Date & Time/Etc.:

	· Monday, Sept. 10, 2012; 2:00 pm Pohnpei time, Board Conference Room; #320-0501 PIN 9876


	Handouts/Documents Referenced:

	· none


	College Web Site Link:

	· 


	Prepared by:
	Karen Simion, DAP
	Date Distributed:
	8/28/2012


	Approval of Minutes Process & Responses:

	


	Submitted by:
	Karen Simion
	Date Submitted:
	


	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities:

	· 

	Action by President:

	Item #
	Approved
	Disapproved
	Approved with conditions
	Comments
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