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COLLEGE OF MICRONESIA-FSM
P.O Box 159, Kolonia, Pohnpei, FM 96941
Federated States of Micronesia
Council of Chairs 
                  Phone: (691) 320-2480                   Ext. 224                           Fax: (691)320-2479
Committee
November 23rd 2012
TO: President Joe Daisy
FROM: Dr Kathy Hayes
Chair, Council of Chairs
THRU: NA
SUBJECT:  Recommendation for release time/stipend for committee chairs
The COC has reviewed and discussed the increasing responsibilities of committee chairs with COM-FSM new participatory governance structure. The COC recommends the following possible solutions;
1) All faculty committee chairs are given 3 contact hours release time which equates to a 3 credit hour course and all “staff” committee chairs an equivalent stipend (the stipend is to be determined with the assistance of administration and human resources). The release time/ stipend will be for the duration of the position held.
· Committee chairs receiving release time should undergo performance evaluations to ensure they are utilizing the release time correctly and completing their responsibilities effectively. Performance evaluations should be every 6 months and completed by the committee members in the form of an evaluation form. The vice-chair will be responsible for this and forward the evaluations to the President’s Office.
· This will equate to compensation for 8 individuals. Costs will vary according to their pay scale and should follow the currently established overload policy for faculty (please refer to the faculty handbook) and the equivalent stipend for staff (to be determined with the assistance of administration and human resources). 
· An example of compensation provided by Chaffey Community College is also provided with this recommendation document.
2) A chair position could be included into the step increase system of the college. For example at the moment, a step increase for faculty occurs every year of employment and is based upon their performance as an instructor. A suggestion is that the step increase is allowed if an employee takes on the additional responsibility of chairing committees allowing them a second way to advance through the pay scale system.  Obviously a performance evaluation would also be needed in this instance.
Justification;

1) As COM-FSM is now in its second year of its new participatory governance structure and also dealing with critical accreditation issues the responsibility of the committee chairs will continue indefinitely and rise. Even though these responsibilities are part of COM-FSM employee’s contract, chairs are expected to go “above and beyond” the normal committee responsibilities. Furthermore as chairs are also employed as either full time faculty or staff, these responsibilities are in addition to their everyday roles in their relevant position.

2) At present a committee chairs responsibilities equates to a minimum of 6 hours a week. This varies depending on the committee and current issues. 
3) All committee chairs automatically become members of the Council of Chairs (COC) increasing their responsibilities and required attendance at additional meetings. The COC has to also be chaired by a member doubling that persons chair responsibilities. The chair of the COC, is now also automatically a member of the Executive Council, again increasing that chair persons responsibilities.
4) Currently division chairs receive compensation and to maintain consistency committee chairs should also.
5) Compensation for committee chairs would assist in ensuring more effective and productive committees and also make the role of chair more appealing to COM-FSM employees.
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