College of Micronesia – FSM
Committee (Working Group) Minutes Reporting Form
	Committee or Working Group:
	Management Team


	Date:
	Time:
	Location:

	Jan. 29, 2013
	2:00 pm
	President’s Conference Room


	Members Present:

	Titles/Reps

Name

Present

Absent

Reason
Dean, Kosrae Campus
Kalwin Kephas
X
Dean, Pohnpei Campus
Grilly Jack, Acting
X
Dean, Chuuk Campus
Kind Kanto 
X
Dean, Yap/FMI Campus
Lourdes Roboman
X
Dir. Financial Aid
Eddie Haleyalig
X
Dir. Human Resources*
Rencelly Nelson
X
Dir. Learning Resource Center
Jennifer Hainrick
X
Dir. Admiss., Records, Retention/Registrar**
Joey Oducado
X

Dir. Community Relations

Joseph Saimon

X

Dir. Information Technology

Gordon Segal

X

Comptroller

Danny Dumantay

X

Dir. Facilities and Maintenance

Francisco Mendiola

X
Dir. Counseling

Penselyn Sam

X

Dir. Student Life

Morehna Rettin-Santos, Acting

X
Cooperative Research & Extension Coord.

Engly Ioanis

X
Dir. Career & Technical Education

Grilly Jack

X

Dir. FMI

Mathias Ewarmai

X
Dir. Institutional Research & Planning

Jimmy Hicks

X

Dean Academic Programs***

Karen Simion

X




*** Chair  ** Vice Chair  *Secretary

	Additional Attendees:
	


	Agenda/Major Topics of Discussion:

	The following agenda items were emailed out for discussion for the meeting. However, the team was only able to touch on one major topic for discussion, the Student Academic Freedom Policy.

Student Academic Freedom Policy

Accreditation Checklist update

· Minutes posted to website

· Knowledge of all accreditation reports

· Revised organizational chart

· IEMP

· Program assessment manual

· Assessment of structural changes implemented fall 2011 & fall 2012

New Business:
Communication Policy

Participatory Governance Policy

· (Final comments – Executive Committee getting ready to vote)



	Discussion of Agenda/Information Sharing:

	· Academic Freedom Policy
The team went over the policy section by section to garner comments from the team and from others received via email.

· Section 1.0 Policy: Discussion was made on the phrase “express opinions” to add in “relevant” and the team agreed that students should be able to express their opinions, relevant or not
· Section 2.0 Purpose: Considerable time was spent on the inclusion of “in the classroom”. The team agreed that the term “classroom” needs to be defined.

· Section 3.0 Application: A comment was raised about the term “students” whether it includes those enrolled in the TRIO programs (TSP, Upward Bound). The team agreed that the term needs to be also defined.

· Section 4.0 Responsibility: The section was revised to include “or designee” after the “Vice President of Instructional Affairs” in the second paragraph.

· Section 5.0 Procedures: The team agreed that there is a need for the inclusion of a student representative filing a complaint, which was inserted into the first paragraph of this section. The use of “or designee” was also inserted in statement number 3 to provide consistency throughout the policy. Under types of evidence, in statement #1, the team agreed to include “sworn statements”. A statement #6 was inserted that states “If a student is not satisfied with the outcome, he/she may make an appeal through the Student Grievance Procedure”

There were questions raised about the purpose and the need of the policy. The policy is being established to meet accreditation standards.
· Participatory Governance Policy
Comments on the policy: The policy is not updated as it does not include the Management Team and the Executive Committee. It does not follow format outlines for policy-making and includes extra sections. The team agreed that the policy needs to be revisited.

· Communication Policy
The most updated version is from 2006 and does include an assessment of structural changes in fall 2011. With these two policies (Participatory Governance & Communication) getting ready for review, feedback and comments from the college community are needed.
· Non-academic Program Prioritization

The working group plans to meet on Thursday, Jan. 31? at 3:00 PM.


	Comments/Upcoming Meeting Date & Time/Etc.:

	· Tuesday, January 29, 2013; 2:00 pm Pohnpei time, Board Conference Room; #320-0501 PIN 9876


	Handouts/Documents Referenced:

	· Student Academic Freedom Policy
· Participatory Governance Policy

· Communication Policy


	College Web Site Link:

	· 


	Prepared by:
	Jennifer Hainrick
	Date Distributed:
	February 5, 2013


	Approval of Minutes Process & Responses:

	


	Submitted by:
	Karen Simion
	Date Submitted:
	


	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities:

	· 

	Action by President:

	Item #
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	Approved with conditions
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