College of Micronesia – FSM

	Committee Minutes Reporting Form

	Committee or Working Group
	Council of Chairs

	Date March 15, 2013
	Time:   
	Location:  

	        
	 1:00 p.m.
	Board Conference Room

	Members Present

Titles/Reps

Name

Present

Absent

COM-FSM President

Joseph Daisy

X
Curriculum and Assessment

Gardner Edgar
X
COC Chair/ Human Resources

Mark Kostka

X
COC Secretary/ Finance 

Marian Gratia Medalla

X 
Planning and Resources 

William Haglegam

X
Recruitment, Admission and Registration

Lucia Donre 

X
Information Communication and Technology

Nelchor Permitez
X
Facilities and Campus Environment

Dana Lee Ling

X
Faculty and Staff Senate Vice Chair

Francisco Mendiola 

X
Curriculum and Assessment
Kathy Hayes (on maternity leave)


	Additional Attendees:
	

	Agenda/Major Topics of Discussion:

	1) Self Governance Policy

2) Chairs’ 3-Minute Report


	Discussion of Agenda/Information Sharing:


	1) Participatory Governance Policy

· Latest Committee TORs; FSS, and SBA By-Laws, should be attached to the policy

· Attendance issue was raised by the FSS Representative:

- Student attendance should be ensured: How to encourage students to be in the meetings? 
- Motion of FCE Chair: reinstate a Student Life Committee, and list it in the list of standing committees

-Moved, seconded and adopted
· Change the diagram to remove the junction, to more appropriately describe the organizational schematic 

· Clarify policy making issues was raised by the FSS Representative:

- Acting COC Chair: Committees are supposed to review only. Policy creation is administrative function.

- Acting CAC Chair: Who is in charge of updating policies?
- FSS Representative: The job of the heads of offices

- Acting CAC Chair: Who is in charge of making sure policies are updated and implemented? How can policies are effective?

-FSS Representative: Each TOR’s have periodic assessments
2) Committee reports

· HRC

-Reviewing three different types of Personnel Evaluation Form, for each type of personnel

-Incentives (?) on performing at par and less-than-par

· CAC

-Acting Chair is going to function as such until the next election

· FC

-Changes in the TOR particularly on additional duties and responsibilities of the Committee Chair and Vice Chair

-Summer Pay, still on the table, because the Special Working Group is still in the process of doing it.

· FCEC

- will meet JEMCO about BECCA Proposal

-Recommend the Betel Nut Policy be revised
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