College of Micronesia – FSM

	Committee Minutes Reporting Form

	Committee  or Working Group
	Planning and Resources Committee

	Date:     
	Time:   
	Location:  

	        November 10, 2011
	 4:05pm
	Board Conference Room (Nat’l Campus)

	Members  Present

Titles/Reps

Name

Present

Absent

Committee Chair

Ross Perkins

X

Committee Vice-Chair

William Haglelgam

X

Secretary

Mariana Ben Dereas

X

National Faculty Rep.

Dr. Richard Womack
X

National Faculty Rep.

Brian Lynch 
X

Pohnpei Campus Faculty Rep.

Cirillo Recanna
X
Pohnpei Campus Faculty Rep.
Jean Ranahan
X
UB, Pohnpei Campus Rep.
Stephen Yarofalig
X
National Campus Staff Rep.
Pelma Palik
X
Land Grant Rep.
Engly Ioanis 
X
Chuuk Campus Faculty Rep. 
Switer Eter
X
Pohnpei Campus Staff Rep.
Cindy Edwin
X
FMI Rep. 
Augustine Sannemai
X
FMI Rep.
Joseph Falmed
X
CRE Rep.
Verma Virendra Mohan
X
Yap Campus staff Rep. 
Geraldine Mitagyow
X
Kosrae Campus
Tara Y. Tara
X
National Campus Staff Rep.

Julia Martin

X
National Campus Staff Rep.
Bruce Robert
X


	Additional Attendees:
	Jimmy Hicks and Resida Keller  

	Agenda/Major Topics of Discussion:

	I. New Business

1. Membership
2. Issues and Impacts (FY 2013 Budget)
II. Old Business

· TOR

· Minutes

· Attendance



	Discussion of Agenda/Information Sharing:


	I.   New Business
1. Membership –
i. Leilani W. Biza has been removed because of class conflict with meeting time. Bruce Robert and Julia Martin have replaced Leilani from the National Campus. Stanley Etse has been removed because he is off-island on Staff Development. Nercy Simina has also been removed because has missed all PRC meetings. Both have been replaced by Jean Ranahan from Pohnpei campus. New additions are also, Tara Y. Taro from Kosrae campus and Kersweet Eta from Chuuk campus. 

2. Budget 2013 – Issues and Impact
i. Presentation and discussion was led by Jimmy Hicks of IRPO. 

1. Issues and Impact on existing sources of revenue.

a. Revenue loss 

i. Loss of $2.8 million from ESG over 4 years starting in FY2013 with $700,000

ii. Reduction in Compact scholarship funding from $2.6 million to $1 million

iii. Year round PELL grant is no longer available

iv. Increase COMET intake scores for 2013 will reduce the number of new students in fall 2013

v. Potential loss of SEG funding for the College ~$684,000.

b. Revenue impact

i. Full budgeting of fixed costs and total cost of ownership and institutional level costs needs.

1. Proposal by Facility committee to charge students $200 for facility fee. Question was raised to how this amount was agreed on (if it was based on some calculation of need). 

c. Revenue distribution
i. Distribution of funds will be both by department and campuses – factors to think of:

1. Student enrollment, program completers, gainful employment data, transfer to national campus and other health indicators. 
II. Old Business

1. TOR – secretary will email out the final draft of the TOR for last comments and voting. Voting will be on Monday via email. 

2. Minutes – Minutes of September 26, 29 and October 27 have been sent via email for review and comments, votes will be sent to secretary via email before Wednesday Nov. 16th. 

3. Attendance – there is a concern regarding those that have not been attending meetings. According to the TOR, if a member misses more than 3 consecutive meetings, the chair will follow-up on why and will ask for replacement. Thus far, Chuuk and FMI representatives have missed all PRC meetings. Both chair and secretary are not sure why Chuuk is missing meetings, however, FMI is having technical issues. Again, the chair will follow-up on attendance. 

	Handouts/Documents Referenced:

	1. FY2013 Budget Development – Issues and Impact on Existing Sources of Revenue.
2. FY2013 Budge Development – Issues and Impact on New or Improved Sources and Revenue.

a. These documents may be obtained from IRPO office via email.

	College Web Site Link: 

	Prepared by:
	Mariana Ben Dereas
	Date Distributed: 
	11/16/11

	Approval of Minutes Process & Responses: Minutes distributed for comments 11/16/11

	  

	Submitted by: 
	Mariana Ben Dereas
	Date Submitted:
	

	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities

1. TOR and Minutes to be voted on via email on Monday, Nov. 14th to 15th. 


	Action by President:

	Item number:
	Approved:
	Approved with conditions:
	Disapproved:
	Comments/Conditions:

	
	
	
	
	


