College of Micronesia – FSM

	Committee Minutes Reporting Form

	Committee  or Working Group
	Planning and Resources Committee

	Date:     
	Time:   
	Location:  

	        November 24, 2011
	 4:00pm
	Board Conference Room (Nat’l Campus)

	Members  Present

Titles/Reps

Name

Present

Absent

Committee Chair

Ross Perkins

X

Committee Vice-Chair

William Haglelgam

X

Secretary

Mariana Ben Dereas

X
National Faculty Rep.

Dr. Richard Womack
X

National Faculty Rep.

Brian Lynch 
X

Pohnpei Campus Faculty Rep.

Cirillo Recanna
X
Pohnpei Campus Faculty Rep.
Jean Ranahan
X
UB, Pohnpei Campus Rep.
Stephen Yarofalig
X
National Campus Staff Rep.
Pelma Palik
X
Land Grant Rep.
Engly Ioanis 
X
Chuuk Campus Faculty Rep. 
Switer Eter
X
Pohnpei Campus Staff Rep.
Cindy Edwin
X
FMI Rep. 
Augustine Sannemai
X
FMI Rep.
Joseph Falmed
X
CRE Rep.
Verma Virendra Mohan
X
Yap Campus staff Rep. 
Geraldine Mitagyow
X
Kosrae Campus
Tara Y. Tara
X
National Campus Staff Rep.

Julia Martin

X
National Campus Staff Rep.
Bruce Robert
X


	Additional Attendees:
	Frankie Harris  

	Agenda/Major Topics of Discussion:

	I. New Business

· Budget 2013: Discussion of issues and Role of PRC in the process
· Meeting schedule for Dec 13th on Tuesday @ 1pm and January 4th meeting

II. Old Business

· Finalized TOR


	Discussion of Agenda/Information Sharing:


	I.   New Business
1. Budget 2013 –Discussion on the Budget 2013 meeting earlier at 2:00 pm of the same day (Nov, 24th)  led by Chairman Ross Perkins
i. 2013 Budget total increased by 2 million from this (2012)fiscal year’s 11 million

ii. Possible alternatives were brought up over the concerns of an inflated budget. Dr. Womack objected to the possible budget alternatives which were given during the budget meeting earlier at 2:00pm of the same day( 24th).  
iii. Possible revenue sources and budget methods to alleviate the impact of the 2 million budget increase.
      -Increasing the pell may not be recommended by ACCJC
     -Possibly instituting a maintenance fee of $500
      -Possible budget cuts 

                            iv PRC Role in the budget process

                                -Members do not have the technical expertise to make budget cuts

                  2. Discussion Board created for the committees

                             i. Chairman Ross will post up current issues, minutes and finalized TOR on there
                             ii. Discussion board url: http://wiki.comfsm.fm
II. Old Business

1. TOR – Finalized. 
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