RIIA Stakeholders’ Meeting/Consultation

Discussion Notes 
by Singeru Singeo

Director, COM Land Grant Program

Dec. 6, 2012

Issues to consider during this stakeholders’ meeting include the following:

1.  This stakeholders’ meeting is important as it provides opportunity for all interested parties to make their input to the future of the RIIA program during this critical period of funding and budget evaluation at the US federal government level.  Solicitation of stakeholder’s input also provides legitimacy to program priorities and directions.

2. This is not to say that the current COM-FSM’s CariPac program is bad or not good.  It’s been going on for years; and has accomplished many goals that were set by CRE in line with the RFP and other directions regarding the RIIA and DEG.  

3. However, USDA/NIFA is recommending some changes.  If we don’t do something substantial enough, the future grant to COM-FSM might be denied or rejected.  Another institution might come in and compete for the grant; and actually get it.  
Here is one of Ellen Danus’ findings: “A review of the proposed budgets at one of the institutions indicated that a significant portion of the budget was being used for administration, coordination, and travel versus student scholarships and faculty salaries.
· Point #1: Needless to say, the USDA/NIFA people would rather see COM-FSM spend more CariPac funds on students (scholarship, etc.) and faculty salaries than on administration, coordination and travel;
· Point #2:  One of the main reasons for this recommendation is this: there is shortage of Micronesians with science or science-related degrees (2  yr, 4 yr, Master’s, etc)—to fill the demands and positions that require science background available throughout the FSM;
At Land-Grant, for example, all researchers are from outside; we don’t have Micronesian researchers.  We also have many Extension Agent positions that are expected to be vacant soon, however, it is difficult to recruit due to lack of people with appropriate science degrees.  

· Point #3:  The US Federal Government would like the US’ tax dollars as provided thru the Compact –to make a difference in the communities and people of the FSM.  They want to see to it that Programs do have clear OUTCOMES.  It is the IMPACTS that the federal government is looking.
4.  OUTCOMES OF THIS STAKEHOLDERS’ MEETING:

I am hoping that when this meeting is completed, we will have: a) provided sufficient information, recommendations, and ideas which will guide CRE VP and staff as they develop and implement the RIIA programs in the future; and b) addressed all the expectations.
5. Expectations by the US federal government:

A. USDA/NIFA’s Ellen Danus’ findings and recommendations (already noted above);

B. Requirement of the RIIA grant (FGO website);

FGO for RIIA says:

“Therefore, applications submitted to this grants program must state how the funded project will address the two RIIA Grant Program Goals:
1.  To increase the number and diversity of students who will pursue and complete a 2- or 4- year postsecondary degree in the food and agricultural sciences, or other STEM fields closely related to the food and agriculture sciences, and for FY 2012, encourage study in areas that contribute to any of the five NIFA Priority Areas listed directly above in Part I, A; and

2. To enhance the quality of postsecondary instruction in order to help meet current and future national food and agriculture sciences workplace needs.”

6.  My suggestions, subject to discussion and consideration by this stakeholders’ group, are as follows:
A.  Find ways to reduce expenditures for administration, coordination, and travel.  Example:  not more than 1 student will travel during summer; minimize budget for the coordinator position; eliminate or reduce the “indirect cost” line item; etc.

B. Shift more funding to student scholarships and faculty salaries in order to boost completion rate and prepare students to go beyond COM-FSM; to apply and get admitted to 4-year colleges or universities.
C. Eliminate some of the “objectives” (ENA’s) leaving only the most essentials;
D. Provide more internship opportunities for promising COM-FSM students—not to travel abroad but to be given local summer jobs with local government agencies and NGO’s such as Conservation offices, Climate Change offices, Extension Offices, SPC, Marine Resource Offices, etc.
E. Find ways so scholarship and internship opportunities are also made available in Yap, Chuuk, Kosrae in addition to Pohnpei.
F. Find ways so scholarship and internship opportunities are also extended to FSM students who are already attending 4-year colleges/universities in Guam, Hawaii and other institutions.
G. Others
7. OTHER RELATED MATTERS TO CONSIDER DURING THIS MEETING:

A.  What majors or field of study or degrees could be supported by RIIA funding?

According to the FGO, there are many different field of sciences that relate to agriculture and food sciences that would qualify to receive support by the RIIA funds.
Please see copy of FGO on the various science fields—agriculture, food technology, STEM programs, etc. 
B. COM BOR proposes to use some of income from the COM Endowment Fund:
a. For internship of COM-FSM graduates; and 
b. For bringing home for the summer, some interns, who are already attending 4-year institutions, to encourage real life experience work with private sector, NGO’s, others.  
c. I need stakeholders’ advice on what would be best and coordinated approach for implementing the proposed internship program.  For consideration: announcement by beginning of Spring semester; make contact with potential graduates who are planning to transfer thru COM-FSM counseling office; help make arrangements for students; determine amount of stipend or pay for internship.  The other items (students already in 4 year institutions to be dealt with thru FSM Department of Education.)

C. What’s next:

Dec. 12-14
CRE VP Currie and others will attend the CariPac meeting in Hawaii;

Dec. 17-18
COM BOR meeting to review COM Executive Director’s response to Ellen Danus Findings and Recommendations;

Dec. 31
Deadline for submitting Action Plans in response to Danus’ findings and recommendations;
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