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	Date:     
	Time:   
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	September 26, 2013
	4:10 – 5:00
	Board Conference Room (Nat’l Campus)

	Members  Present

Titles/Reps

Name

Present

Absent

Comment

Committee Chair

William Haglelgam

X

Committee Vice-Chair

Francisco Mendiola

X

Secretary

Cindy Edwin

X

National Faculty Rep.

Kasiano Paul

X

National Staff Rep.

Zenica Yiftheg
X

Pohnpei Campus Faculty Rep.

Cirillo Recana

X

Pohnpei Campus Staff Rep.

Leyolany Anson

X

FMI Rep. 

Joseph Falmed
X
FMI Rep.

Alice Pagal
X
FMI Rep.

Joseph Falmed

X

CRE Rep.

Sonny Paddok
X
Kosrae Campus

Eileen Nena
X
Kosrae Campus

Skipper Ittu

X

Yap Campus Faculty Rep.

Raymond Permitez

X

Yap Campus staff  Rep. 

Geraldine Mitagyow

X

Chuuk Campus

Roger Arnold

X
Chuuk Campus

Kersweet Eria

X
Kosrae Campus

Robert Jonas

X

National Campus Faculty Rep
Yenti Vergen
X
National Campus Staff Rep

Armand Mariano

X



	Additional Attendees:
	Jimmy Hicks, Joe Habuchmai, Ross Perkins

	Agenda/Major Topics of Discussion:

	1. Elections of new officers

2. PRC fall meeting schedule

3. TOR review

4. Budget update with Joe Habuchmai and Jimmy Hicks

a. FY 15 Budget 

b. FY 14 budget reduction for this year/consideration



	Discussion of Agenda/Information Sharing:


	1. Election of officers    

William Haglelgam was elected as the chairman, Francisco Mendiola as vice chairman, and Cindy Edwin as Secretary.  

2. PRC fall meeting schedule

Because of the committee’s involvement with the budget, there is a need to meet more often than our regular, once a month schedule. Based on the stages of the budget and the committee’s part in it, meetings will be on Thursdays, October 10, and 31, November 7, and 21, and December 5.  The meeting November 21 will be when the committee will submit its comment/recommendations regarding the budget.

3. TOR review

A review of the TOR needs to take place at the next meeting.

      4.  Budget update with Joe Habuchmai and Jimmy Hicks

a. FY 15 budget

Joe Habuchmai reported that the 2015 budget is now on stage 4.  We have until November to get it done in order to have it sent to the Board in early December.  PRC’s part in the process will be stage 8.  

b.  FY 14 budget reduction for this year/consideration

            2014 budget adjustments needs to be taken up in this committee and the Finance Committee. All

            campuses are down with enrollment.    

            A question was asked of why the enrollment is down and do we depend on enrollment to generate

            revenue?   Jimmy Hicks reported that multiple factors affect the drop in enrollment: drop of new

           and continuing students, dorm students effected by increase in fees, demographics, drop in 

           elementary and secondary enrollment , big decline in students taking COMET, and competition

           with other institutions.  The sources of  funding are the FSM and tuition and fees.  Discussion was

           made on students not being able to take a full load of classes because the classes were filled, there 

           weren’t enough instructors to teach the class or the classes they needed were not offered.   Since

           there was a drop in students who took the COMET, why not have open  enrollment?  Since our 

           current students already have difficulty registering for full time status, accepting these

           students would increase the number of students unable to register for a full load of credits. 

           Committee members can check out the IRPO section on the college website to look at the trends

           (enrollment, average credits, retention rates etc.)   

      5.  Committee members will need to review the budget handbook, IEMP and the strategic plan for the

           upcoming meetings.  Joe and Jimmy will be attending these meetings to give us information we

           need to know for the budget.  

           Those at the state campuses can email any questions they may have to William and cc Ross.
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