College of Micronesia – FSM
Committee (Working Group) Minutes Reporting Form
	Committee or Working Group:
	Management Team Meeting


	Date: October 9, 2013
	Time: 9:00 a.m.
	Location: PC Conference Room
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	Members Present/Absent:

	Title/Representative

Name

Present

Absent

Reasons 

Campus Director
Grilly Jack
X

Instructional Coordinator
Maria Dison
X

Stud. Serv. Coordinator
Jeffrey Arnold
X
ETS Program Director
Rita Harris-Hadley
X
UB Program Dir.
Diaz Joseph
X
GEAR UP Director
Morgan Jonas
X
PSBDC Coordinator
Herman Semes
X
CRE Coordinator 
Engly Ioanis
X
Off-island
Fiscal Officer
Twyla Poll
X
IT Specialist
Cooper Etse
X
Maintenance Specialist
Bruno Barnabas
X
Personnel/Recorder
Maureen Mendiola
X
SBA Officers



	Additional Attendees:
	Saferia Cantero proxy for Herman Semes


	Agenda/Major Topics of Discussion:

	1. Welcome

2. Approval of 9/12 minutes
3. Individual Reports
4. Director’s Update
5. Miscellaneous
6. Adjournment


	Discussion of Agenda/Information Sharing:

	Director Grilly Jack opened the meeting and thanked all for coming. 
Approval of Minutes:

· Diaz moved to adopt the 9/12 minutes and was seconded by Cooper with the changes being made. 
Individual’s Sharing:
Business Office & Bookstore:

· Enrolled 671 students with a total of 6981.5 credits.
· FY 2014 budget is now in the final process.

· Received $1,000 from Palm Terrace as donation for the COM-FSM 20th Anniversary. The check was forwarded to Norma Edwin.

· Seventy-six (76) students were awarded Pell Grant. Additional 10 students were just awarded.
· Collected $665 from bidding of the brown sedan. Bidding of 4x4 is also in process.

· Twyla continued to seek everyone’s support to conserve on fuel and utility. Utility budget for FY14 is not yet received.

Concerns & recommendations:

· Diaz mentioned that his office is willing to supplement on fuel. 
· Maria claimed they do not get the full amount they requested in their reprogramming.
· Grilly mentioned that the budget development is very tight compared to last year, and also the half million budget is not yet adjusted.
Instructional:

· Class schedule for Spring 2014 is now posted on the SIS. Ordering of books can now begin.

· The instructional programs cultivates a sense of environmental preservation and civic mindedness in students by recycling used and donated materials and utilizing them for class projects, constructing furniture from fallen trees, and providing lessons on alternative energy. Students’ clubs runs these servicing projects.

· Collaboration established between ET program and the NC recreation program to provide technical assistance to staff on maintaining and operating the sound system during recreational events.
· HTM students are in preparation for an off-island excursion. Accommodations for this 2nd off-island excursion will be at Kosrae Nautilus Resort. Screening of eligible students was based on academic standing, course prerequisites, and other additional factors.
· Received restaurant grade kitchen range/oven from Palm Terrace. The vendor waived the cost of freight and shipping.

· Electrical instructors participated in a 40-hour training on PV Solar sponsored by UOG.

· IC completed classroom observations and the two (2) remaining observations are moved to after the mid-term.

· Three new instructors completed the basic accreditation course and submitted certificates to VPIEQA’s office.
· Mid-term is now on-going.

· Karen asked that all faculty and staffs be required to send in their inputs to the First Year College Experience Course survey for Maria to compile. 

ETSP:
· 110 seniors graduated. 97 enrolled at COM-FSM while 3 enrolled at Palau Community College. Unfortunately the rest are still waiting to retake the COMET.

· Recruitment is in process to replace the 110 seniors graduated. Recruitment is from 7th graders.

· Completed 11 parents meeting in the elementary schools as part of recruitment.

GEAR UP:

· GU classes are moved from afternoon classes to Saturdays only.

Student Services:

· A total of 20 graduate candidates for Fall 2013.

· 165 students are being awarded.

· SBA officers for SY2013-14 have been formulated.

· SS completed the Tractat for 2013.

· Requested SS system-wide to help with contractual money.
· An idea to celebrate Halloween. SSC requested if the campus-wide meeting could be moved back to combine with the Halloween celebration. The plan is to award the first 3 winners (faculty, staff, and students) with the best, funniest, and scariest costumes. He is soliciting donations of ice cream from all divisions and offices to be served after the event.
· RAR will have its meeting this afternoon to schedule the testing for Spring 2014.

Maintenance:

· Knocking down of the Nahs is completed. Materials were sold out except the 2x6 to make benches for the students.

· Completed the solar outlets at Student Services.

· Survey of vehicles is also completed.

· Texci Tihpen attended the Solar Energy training.

Concerns & recommendations:

· Light bulbs outside the classrooms keep missing.

· Always acknowledge/update on every request submitted.

· TSP claimed they always clean their restrooms. Rita questioned why they are not included in the cleaning schedule.

· By looking at the plan indicator, PC has very few restrooms to accommodate the number of people we have.

· Asked Bruno to conduct a staff retreat to revisit their activities and ways to improve.
· To come up with an internal policy on the use of restrooms and animals being around on campus.
· Request to install guardrail for GEAR UP steps.

IT:

· Have 8 work-study students to assist and monitor with daily activities in the computer labs.

· Managers will now go back to the use of the VOIP system. NC will come up with a national directory for all.

· Completed ID cards for faculty and staff and TRIO folks who are on 1-year special contract.
· Turn over of 25 computers. 

Concerns & recommendations:

· To replace the old computers with faculty and staff and find out why PC did not do the turn over of computers for 4 years.

· UB thanked IT folks for working on their computers.
UB:

· Organized staff-in-service workshop to revisit the last year services and identified some gaps that were experienced from last year. As a result, development of the academic year and the class schedule for SY13-14 in line with the available budget and lesson learned from previous year were in place.
· The in-service workshop was continued on Black Coral after their recruitment test. Instructors and students were invited to take part in the workshop. They split into sessions to discuss topics with different group and made recommendations on areas to be improved.

· Recruitment is in process at the high schools. It is very challenging during the recruitment process because you cannot limit the student’s choice. It also sad to mention that MHS and NMHS students are mostly with TSP and PICS students are with GU.
· UB alumni will do the tracking of alumni at the PSBDC on October 20th. 160 UB alumni are found to be on island. Alumni are always invited to UB’s Banquets.

· UB classes will now start on October 26th, only on Saturdays. Two PEACE CORP volunteers are identified as tutors.

· Parents interview is scheduled for October 10-12th. PTA meeting is October 25th.

· UB Student Services Specialist II is still advertising.

· UB’s car is still problem.

PSBDC:

· PSBDC is getting to the bottom line of their service. They are now working on their exit report. Their last day of work is November 7th.

Director’s Update:
· Strategic Performing format. To visit/view the strategic reports to identify activities that can support or contribute to different agenda items.
· Small Huts for Students. It was discussed in the last campus meeting for students to build their own huts. Director suggested if a staff could work with the students to oversee that their activities are in line of the work, and also to help seek financial support from VPIA’s office.

· New Process of TA. President requires preparation of TA should be at his office 2 weeks prior to travel. 
· Reminder on Timelines. All reports should be submitted on Monday preceding the Management Wednesday meeting or always inform Maureen if there will be a delay in the submission of your report.
Miscellaneous:
SSC suggested that students make partner with their own municipalities or find someone to help them build the huts. He asked that maintenance take the lead to locate the best sites that are not too close to the classrooms, help students if they need transportation, and make sure the huts are all uniform.
Discussions on driving college vehicles. CD clarified that if you damage the vehicle, you will pay for it except those authorized drivers who are transporting the students. Special contracts are allowed to drive college vehicles if approved by the supervisors. Bruno and Twyla are asked to verify if the college still pays insurance for the vehicles.

Maria moved to adjourn the meeting and was seconded by Diaz. Meeting was then adjourned at 11:25 a.m.
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