College of Micronesia – FSM
Committee (Working Group) Minutes Reporting Form
	Committee or Working Group:
	Management Team


	Date:
	Time:
	Location:

	October 22, 2013
	2:00 pm
	BOR Conference Room


	Members Present:

	Titles/Reps

Name

Present

Absent

Reason
Dean, Kosrae Campus
Kalwin Kephas
X
Director, Pohnpei Campus and Career & Technical Education
Grilly Jack
X
Dean, Chuuk Campus
Kind Kanto 
X
Director, Yap/FMI Campus
Lourdes Roboman
X
Dir. Financial Aid
Eddie Haleyalig
X
Dir. Human Resources
Rencelly Nelson
X
Dir. Learning Resource Center***
Jennifer Hainrick-Helieisar
X
Dir. Admiss.,Records, Retention/Registrar
Joey Oducado
X

Dir. Information Technology**

Gordon Segal

X
Comptroller

Danny Dumantay

X
Dir. Facilities and Maintenance

Francisco Mendiola

Dir. Counseling*

Penselynn E. Sam

X

Dir. Student Life

Morehna Rettin-Santos

X
Cooperative Research & Extension Coord.

Engly Ioanis

X

Dir. Career & Technical Education

Grilly Jack

X

Dir. FMI

Mathias Ewarmai

X

Dir. Institutional Research & Planning

Jimmy Hicks

X

Dean Academic Programs

Karen Simion

X




*** Chair  ** Vice Chair  *Secretary

	Additional Attendees:

	Alfred Olter sitting in on behalf of Francisco Mendiola.


	Agenda/Major Topics of Discussion:

	1. Review and Adoption of September 24 and October 8 minutes

2. Setting targets for measures of success


	Discussion of Agenda/Information Sharing:

	1. Review and Adoption of minutes will be conducted through e-mail.

2. Setting institutional level targets for measures of success

· Director Jimmy Hicks shared an overview of the trends data of the college that focused on the target that the group has been tasked to make recommendations on.

· A lengthy discussion on the trends ensued and other members posed questions and comments of how and what to look for in order to come up with the targets. 

· A recommendation for the indicators was made by Director Jimmy Hicks to stabilize the current level with the condition that improvements to be made.  The team is to go over the trends and vote on the recommendation made by Director Hicks by Friday October 25, 2013.
3. Others

· Jimmy Hicks shared with the team a draft of the master-planning calendar that will be used.

· Acting VPSS Joey Oducado asked that the team have a special meeting next week in order to discuss and endorse the Student Conduct Code before next Board of Regents meeting.  

4. Meeting adjourned at 2:59pm




	Comments/Upcoming Meeting Date & Time/Etc.:

	Special meeting Tuesday, October 29, 2013


	Handouts/Documents Referenced:

	· Strategic Plan – Measures of success targets


	College Web Site Link:

	· 


	Prepared by:
	Penselynn E. Sam
	Date Distributed:
	


	Approval of Minutes Process & Responses:

	


	Submitted by:
	Jennifer Hainrick- Helieisar
	Date Submitted:
	


	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities:

	· 

	Action by President:

	Item #
	Approved
	Disapproved
	Approved with conditions
	Comments

	
	
	
	
	


Strategic Plan – Measures of Success Targets

The strategic plan for the college includes a series of measures of success to assist the college in determining progress toward meeting its mission “The College of Micronesia-FSM is a continuously improving best practices learner-centered institution of higher education committed to the success of the Federated States of Micronesia by providing academic, career and technical educational programs".  Targets for the measures of success need to be established first at the institutional level followed by (where appropriate) sub targets at campuses, departments, divisions sand offices.  Assistance in setting targets is being requested from committees and offices.  

Categories for measures of success are grouped into several broad categories: students, financial aid, financial, human resources and facilities & security.  This document deals primarily with student related targets. Additional documents will be provided for setting targets in other categories.

It is extremely vital that data and data trends are reviewed in setting targets.  The Institutional Research and Planning Office (IRPO) website includes a trends section that provides multi-year data in a number of critical areas (http://www.comfsm.fm/?q=irpo-trends).  Additional data will also be provided.  It is recommended that in reviewing and setting targets that the data trends should influence setting of targets.  In some areas, such as budget related information for student enrollment (headcount) and Full Time Equivalence (FTE) are already being set. The Integrated Education Master Plan (IEMP) matrix http://www.comfsm.fm/vpia/misc/IEMPsheet.pdf also includes information on key performance indicators (KPIs) that should be taken into account in making recommendations on targets for measures of success. 

Please keep in mind that setting targets is only one step.  To move measure of success, strategies that impact a measure of success from the IEMP (or new strategies that can be included in the IEMP) must be prioritized and implemented.  Please note that for the purpose of setting targets the terms measures of success from the strategic plan and KPIs from the IEMP are equivalent. 

Your assistance is requested in providing recommendations needed for setting institutional targets for the college.

Measures of Success – Target Setting

	Submitted by:
	
	Date:
	


	Measure
	Data & trends

http://www.comfsm.fm/?q=irpo-trends
	Institutional Target recommendation

	1. Percent of student enrolled full time (enrolled for 12 or more credits) fall semesters
	See appendix (data for items 1 & 2) Over the past three full semesters there has been a decline of approximately 10% in percent of students enrolled full time (12 or more credits) and an approximate 5% decline in the number of students earning 12 or more credits
	Target (%) for students enrolled for 12 or more credits:  

Spring 2014:

Fall 2014:

	2. Percent of students earning 12 or more credits fall semesters
	See appendix (data for items 1 & 2) Over the past three full semesters there has been a decline of approximately 10% in percent of students enrolled full time (12 or more credits) and an approximate 5% decline in the number of students earning 12 or more credits
	Target (%) for students earning for 12 or more credits:  

Fall 2013:

Spring 2014:

	3. Average student credits enrolled
	The IRPO trends data for “Average credits by campus” includes both institutional and campus data.  
	Target for average credits per student – enrolled: 

Spring 2014:

Fall 2014:

	4. Average student credits attempted
	The IRPO trends data for “Average credits by campus” includes both institutional and campus data.  Average credits attempted are calculated after students withdraw from classes.
	Target for average credits per student – attempted:

Spring 2014:

Fall 2014:

	5. Average student credits earned
	The IRPO trends data for “Average credits by campus” includes both institutional and campus data.  
	Target for average credits per student – earned: 

Spring 2014:

Fall 2014:

	6. Percent of students in good academic standing (%) (students with 2.0 GPA or above)
	The IRPO trends data for “Academic standing terms” includes institutional level figures for percent of students in good academic standing (GPA 2.0 or above).
	Target for % of students in good academic standing: 

Fall 2013:

Spring 2014:



	7. Enrollment by gender 
	The IRPO trends data for “Fall Enrollment Trends” included a tab with gender data.  For comparison purposes the FSM census data for 2010 shows the following % for gender:

Female: 49%

Male: 51%

Spring gender data under the “Spring semester trends summary” is also available for review on the IRPO website.
	Targets for % of fall 2014 semester students enrolled by gender:

Female:

Male:

	8. Enrollment by state of origin
	The IRPO trends data for “Fall Enrollment Trends” included a tab with state of origin data.  For comparison purposes the FSM census data for 2010 shows the following % of population by state:

Chuuk: 47.4%

Kosraean: 6.4%

Pohnpeian: 35.1%

Yapese: 11.1%
	Targets for % of students enrolled fall 2014 by state of origin:

Chuukese:

Kosraean:

Pohnpeian:

Yapese:

Other:

	9. Student success rates in ACE courses (course completion)
	See appendix (data for item 9) for 3 semester data for ACE language and mathematics courses.
	Target for % of students passing ACE language courses:

Fall 2013:

Spring 2014:

Target for % of students passing ACE math courses:

Fall 2013:

Spring 2014:



	10. Student success rates in General Education courses (course completion)
	The attached spreadsheet “General Education” provides 3 year data for fall semester course completion rates for EN110, EN120B, MS100, SS150 & SC120 
	Target for % of course completion for general education courses: 

Fall 2013:

Spring 2014:



	11. Retention Rates (percent of new full time students in fall semester who return to school the next fall semester)
	The IRPO trends data for “Retention Rates Trends” provides institutional retention rates trends.
	Target for retention rate of new students (%):

Fall 2013 to Fall 2014:

	12. Course completion rates (fall)
	The IRPO trends data for “Course Completions Fall” provides detail of course completion for fall semester.
	Target for course completion rates (%):

Fall 2013:

Fall 2014:



	13. Course completion rates (spring)
	The IRPO trends data for “Course Completions Spring” provides detail of course completion for spring semester.
	Target for course completion rates (%):

spring 2014:



	14. Graduation rates (IPEDS graduation rates for fall semester new full time students at 150%)
	The IEMP KPIs for graduation rates targets a 6% increase in 3 year graduation rates beginning with a 2% increase for the fall 2013 new full time student cohort.  Are these targets still valid?
	Target for 3 year graduation rates.  6% increase by 2018:

	15. Enrollment and credits: headcount, FTE and credits
	These targets are set annually during the budget process to anticipate revenue projections from tuition and fees. 
	Established during budget process

	16. New students fall semesters
	The IPRO trends data for “Fall enrollment trends” includes new student data under the tab for student type. 
	Target for new students enrolled in fall semester 2014:

	17. Withdrawals
	See appendix for item 17 data on withdrawals. 
	Target for % of withdrawals:

Fall 2013:

Spring 2014:

	18. Persistence (% of new full time fall semester students who return in spring)
	See appendix for item 18 data on persistence rates 
	Target for % of persistence:

Spring 2014:


� Trends data can be found on the IRPO website at � HYPERLINK "http://www.comfsm.fm/?q=irpo-trends" �http://www.comfsm.fm/?q=irpo-trends�. 





