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FSM Strategic Development Plan Goal 4: to allow FSM student6s to complete postsecondary education to assist in the economic and social development for the FSM.

Mission Statement 

Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.

Values

Learner-centeredness, professional behavior, innovation, honesty and ethical behavior, commitment and hard work, teamwork and accountability

Strategic Goals

The College of Micronesia-FSM, through a cycle of assessment and review, will continuously improve to meet or exceed current accreditation standards and will: 

1. Promote learning and teaching for knowledge, skills, creativity, intellect, and the abilities to seek and analyze information and to communicate effectively;
2. Provide institutional support to foster student success and satisfaction;

3. Create an adequate, healthy and functional learning and working environment;

4. Foster effective communication;

5. Invest in sufficient, qualified, and effective human resources;

6. Ensure sufficient and well-managed fiscal resources that maintain financial stability;

7. Build a partnering and service network for community, workforce and economic development;

8. Promote the uniqueness of our community, cultivate respect for individual differences and champion diversity; and

9. Provide for continuous improvement of programs, services and college environment.  

College web site: www.comfsm.fm IRPO web site: http://comfsm.fm/national/administration/VPA/researchdocs/irpo.html 

For additional information contact: rschplanning@comfsm.fm 
Strategic goal 1: Promote learning and teaching for knowledge, skills, creativity, intellect, and the abilities to seek and analyze information and to communicate effectively
	Objectives
	Accomplishments
	Comments/additional detail

	
	
	

	1B4:  Track, evaluate and report on progress of developmental students.
	 I tracked, evaluated and reported on progress of at risk students, from midterm deficiency to their final grades and tutorial contact sheets. 
	Several students on the midterm list did significantly well on their final grades this semester, showing great accomplishment on the tutor’s part as well as mine’s as a counselor/advisor.

	
	
	


Strategic goal 2: Provide institutional support to foster student success and satisfaction
	Objectives
	Accomplishments
	Comments/additional detail

	21C1: Expand and strengthen student advisement and tutorial services.
	In December prior to final exams, I went around to look for 27 students that I was sure would not have a good grade on their exams, and advised them and referred them to tutors more than ever.
	These students were very cooperative and saught assistance from tutors, thereby leading them to pass their classes at the end of the semester.


Strategic goal 3: Create an adequate, healthy and functional learning and working environment
	Objectives
	Accomplishments
	Comments/additional detail

	3C3: Provide for a safe, secure and effective college environment
	Assisted the COM-FSM Chuuk Campus securities with regards to classrooms that are not in use to be locked up.
Letting students know not to abuse their privilege in using the classrooms as playground.
	In the months of November & December, Campus Securities closely monitored these classrooms and did an excellent job teaching the students in a professional manner.


Strategic goal 4: Foster effective communication

	Objectives
	Accomplishments
	Comments/additional detail

	4A: Enhance communications pathways
	
	

	4B: Provide communications infrastructure to support communication pathways
	
	

	4C: Enhance the college community’s ability to communicate effectively
	
	


Strategic goal 5: Invest in sufficient, qualified, and effective human resources

	Objectives
	Accomplishments
	Comments/additional detail

	5A: Provide on-going professional development of faculty and staff 
	
	

	5B: Recruit and retain qualified personnel to allow delivery of quality services
	
	

	5C: Update personnel policies and procedures  to meet on-going human resources needs 
	
	


Strategic goal 6: Ensure sufficient and well-managed fiscal resources that maintain financial stability 
	Objectives
	Accomplishments
	Comments/additional detail

	6A: Enhance new and existing revenue resources to promote growth and increase cost effectiveness
	· Assisted in the College’s fundraising for the endowment fund through 50/50 raffle and 50/Plenty raffle ticket selling.
	Thus far, this has made progress but I am happy with the turnout of this event.


Strategic goal 7: Build a partnering and service network for community, workforce and economic development

	Objectives
	Accomplishments
	Comments/additional detail

	7A: Increase involvement of the community in college affairs
	
	

	7B: Enhance and promote employment opportunities
	
	

	7C:  Develop new and enhance existing programs to meet the changing educational and workforce needs of our communities
	
	

	7D: Provide Cooperative Extension Services to the community
	
	


Strategic goal 8: Promote the uniqueness of our community, cultivate respect for individual differences and champion diversity

	Objectives
	Accomplishments
	Comments/additional detail

	8A: Increase community involvement in college affairs
	 
	

	8B: Cultivate respect for individual differences, and champion diversity


	 
	


Strategic Goal 9: Provide for continuous improvement of programs, services and college environment

	Objectives
	Accomplishments
	Comments/additional detail

	9A: Improve institutional assessment and evaluation
	
	

	9B: Integrate planning, evaluation and resource allocation for continuous improvement
	
	

	9C: Increase research and data driven decision making
	
	

	9D: Develop an integrated data system
	
	


