College of Micronesia – FSM - Performance reporting form

	Department/Division:
	Counselor’s Office /Chuuk Campus
	Period: 
	February 2013


FSM Strategic Development Plan Goal 4: to allow FSM student6s to complete postsecondary education to assist in the economic and social development for the FSM.

Mission Statement 

Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.

Values

Learner-centeredness, professional behavior, innovation, honesty and ethical behavior, commitment and hard work, teamwork and accountability

Strategic Goals

The College of Micronesia-FSM, through a cycle of assessment and review, will continuously improve to meet or exceed current accreditation standards and will: 

1. Promote learning and teaching for knowledge, skills, creativity, intellect, and the abilities to seek and analyze information and to communicate effectively;
2. Provide institutional support to foster student success and satisfaction;

3. Create an adequate, healthy and functional learning and working environment;

4. Foster effective communication;

5. Invest in sufficient, qualified, and effective human resources;

6. Ensure sufficient and well-managed fiscal resources that maintain financial stability;

7. Build a partnering and service network for community, workforce and economic development;

8. Promote the uniqueness of our community, cultivate respect for individual differences and champion diversity; and

9. Provide for continuous improvement of programs, services and college environment.  

College web site: www.comfsm.fm IRPO web site: http://comfsm.fm/national/administration/VPA/researchdocs/irpo.html 

For additional information contact: rschplanning@comfsm.fm 
Strategic goal 1: Promote learning and teaching for knowledge, skills, creativity, intellect, and the abilities to seek and analyze information and to communicate effectively
	Objectives
	Accomplishments
	Comments/additional detail

	1A:  Promote quality teaching and learning-centered

behaviors and environments for the six campuses
	Conducted Study Skills Workshop with Professor Lynn Sipenuk in the Counseling Building on February 11th, 2013 and had 15 students attented. This was an effort to get students involved and know how to study wisely, especially with time management and SQ3R techniques.
· Restarted, outreached programs to students to track their progress from Early Deficiency to last day of exams.
	Students were very attentive and eager to learn more study techniques. Ask if Counselor can have the study skills again.

	1B:  Make developmental courses an institutional priority
	
	

	1C:  Enhance faculty involvement in the college
	Had English Instructors, Lynn and Rick assist in Student Services Workshop to promote student learning and success.
	


Strategic goal 2: Provide institutional support to foster student success and satisfaction
	Objectives
	Accomplishments
	Comments/additional detail

	2A: Promote strategic enrollment management for the college
	
	

	2B: Become more student-centered in the development of specific college system policies and procedures
	
	

	2C: Promote timely college tenure and graduation of students with mastery of array of core learning objectives, including civic-mindedness and self-value

	Worked on PLOs 1-3 in an effort to ensure the Counselor’s Program as well as students have a good quality education including graduation plans to monitor their progress.

	

	2D: Develop a student-friendly campus environment that encourages and enables students to be health conscious 
	 
	


Strategic goal 3: Create an adequate, healthy and functional learning and working environment
	Objectives
	Accomplishments
	Comments/additional detail

	3A: Provide for adequate facilities to support a learning community
	
	

	3B: Provide for maintenance and upkeep of grounds, facilities, and equipment
	 
	 

	3C: Provide for a safe, secure and effective college environment
	
	


Strategic goal 4: Foster effective communication

	Objectives
	Accomplishments
	Comments/additional detail

	4A: Enhance communications pathways
	Started to outreach & communications to Student Services Staffs including Coordinator and English Instructors to assist student success.
	

	4B: Provide communications infrastructure to support communication pathways
	
	

	4C: Enhance the college community’s ability to communicate effectively
	
	


Strategic goal 5: Invest in sufficient, qualified, and effective human resources

	Objectives
	Accomplishments
	Comments/additional detail

	5A: Provide on-going professional development of faculty and staff 
	· Assisted Student Services Coordinator in “Setting Academic Goals” Workshop to enhance COM-FSM Chuuk Employee’s professional development to assist students to succeed.
· Was part of Staff Development Committee to sent Edson Assito to professional training in Pohnpei.
	

	5B: Recruit and retain qualified personnel to allow delivery of quality services
	
	

	5C: Update personnel policies and procedures  to meet on-going human resources needs 
	
	


Strategic goal 6: Ensure sufficient and well-managed fiscal resources that maintain financial stability 
	Objectives
	Accomplishments
	Comments/additional detail

	6A: Enhance new and existing revenue resources to promote growth and increase cost effectiveness
	
	

	6B: Diversify resources of the College

	
	

	6C: Budgeting and resource allocation
	
	

	6D: Develop and implement college sustainability plans that will lead to the careful stewardship of natural and man-made resources, saving of revenue, and enhancement of the college experience; serves as a model for the nation 
	
	


Strategic goal 7: Build a partnering and service network for community, workforce and economic development

	Objectives
	Accomplishments
	Comments/additional detail

	7A: Increase involvement of the community in college affairs
	· Assisted OAR in administering the COMET Test to Chuuk High School, COM Chuuk Campus Students & Weipat High School. 
	

	7B: Enhance and promote employment opportunities
	
	

	7C:  Develop new and enhance existing programs to meet the changing educational and workforce needs of our communities
	
	

	7D: Provide Cooperative Extension Services to the community
	
	


Strategic goal 8: Promote the uniqueness of our community, cultivate respect for individual differences and champion diversity

	Objectives
	Accomplishments
	Comments/additional detail

	8A: Increase community involvement in college affairs
	 
	

	8B: Cultivate respect for individual differences, and champion diversity


	 
	


Strategic Goal 9: Provide for continuous improvement of programs, services and college environment

	Objectives
	Accomplishments
	Comments/additional detail

	9A: Improve institutional assessment and evaluation
	
	

	9B: Integrate planning, evaluation and resource allocation for continuous improvement
	 
	

	9C: Increase research and data driven decision making
	
	

	9D: Develop an integrated data system
	
	


