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Mission Statement 

Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.

Values

Learner-centeredness, professional behavior, innovation, honesty and ethical behavior, commitment and hard work, teamwork and accountability

Strategic Goals

The College of Micronesia-FSM, through a cycle of assessment and review, will continuously improve to meet or exceed current accreditation standards and will: 

1. Promote learning and teaching for knowledge, skills, creativity, intellect, and the abilities to seek and analyze information and to communicate effectively;
2. Provide institutional support to foster student success and satisfaction;

3. Create an adequate, healthy and functional learning and working environment;

4. Foster effective communication;

5. Invest in sufficient, qualified, and effective human resources;

6. Ensure sufficient and well-managed fiscal resources that maintain financial stability;

7. Build a partnering and service network for community, workforce and economic development;

8. Promote the uniqueness of our community, cultivate respect for individual differences and champion diversity; and

9. Provide for continuous improvement of programs, services and college environment.  

College web site: www.comfsm.fm
For additional information contact: rschplanning@comfsm.fm 
Strategic goal 1: Promote learning and teaching for knowledge, skills, creativity, intellect, and the abilities to seek and analyze information and to communicate effectively
	Objectives
	Accomplishments
	Comments/additional detail

	1A:  Promote quality teaching and learning-centered behaviors and environments for the six campuses
	
	

	1B:  Make developmental courses an institutional priority
	
	· 

	1C:  Enhance faculty involvement in the college
	
	


Strategic goal 2: Provide institutional support to foster student success and satisfaction

	Objectives
	Accomplishments
	Comments/additional detail

	2A: Promote strategic enrollment management for the college
	
	

	2B: Become more student-centered in the development of specific college system policies and procedures
	
	

	2C: Promote timely college tenure and graduation of students with mastery of array of core learning objectives, including civic-mindedness and self-value
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	· Assisted 2 Students in the area of Financial Aid with regards to the SAP Appeal. 
·  

	2D: Develop a student-friendly campus environment that encourages and enables students to be health conscious 
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Counseling Office Activity Highlights:

· Assisted in directing students to their appropriate classes, advising students & their schedule & tutoring.
· Working with clients on transfer applications.
· Distributed Notices to students on Early Deficiency Lists.

· Conducted a Counseling Services Survey

· Held a workshop on Career opportunities titled “Jumpstarting Your Career”

· Counseled students on Alcohol and Drugs caught on campus.


	
	
	


Strategic goal 3: Create an adequate, healthy and functional learning and working environment

	Objectives
	Accomplishments
	Comments/additional detail

	3A: Provide for adequate facilities to support a learning community
	
	

	3B: Provide for maintenance and upkeep of grounds, facilities, and equipment
	
	

	3C: Provide for a safe, secure and effective college environment
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Strategic goal 4: Foster effective communication

	Objectives
	Accomplishments
	Comments/additional detail

	4A: Enhance communications pathways
	· Started Outreach plan to at-risk students on early midterm deficiency through tutors, instructors, Student Services Coordinator, Student Activities Coordinator and Nurse, to ensure communications is effective. ( Long Term plan).

	· This plan needs more improvement and students to get used to. 

	4B: Provide communications infrastructure to support communication pathways
	
	

	4C: Enhance the college community’s ability to communicate effectively
	
	


Strategic goal 5: Invest in sufficient, qualified, and effective human resources

	Objectives
	Accomplishments
	Comments/additional detail

	5A: Provide on-going professional development of faculty and staff 
	
	

	5B: Recruit and retain qualified personnel to allow delivery of quality services
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	5C: Update personnel policies and procedures  to meet on-going human resources needs 
	
	


Strategic goal 6: Ensure sufficient and well-managed fiscal resources that maintain financial stability 

	Objectives
	Accomplishments
	Comments/additional detail

	6A: Enhance new and existing revenue resources to promote growth and increase cost effectiveness
	
	

	6B: Diversify resources of the College
	
	

	6C: Budgeting and resource allocation
	
	

	6D: Develop and implement college sustainability plans that will lead to the careful stewardship of natural and man-made resources, saving of revenue, and enhancement of the college experience; serves as a model for the nation 
	
	


Strategic goal 7: Build a partnering and service network for community, workforce and economic development

	Objectives
	Accomplishments
	Comments/additional detail

	7A: Increase involvement of the community in college affairs
	
	· 

	7B: Enhance and promote employment opportunities
	
	

	7C:  Develop new and enhance existing programs to meet the changing educational and workforce needs of our communities
	
	

	7D: Provide Cooperative Extension Services to the community
	
	


Strategic goal 8: Promote the uniqueness of our community, cultivate respect for individual differences and champion diversity

	Objectives
	Accomplishments
	Comments/additional detail

	8A: Increase community involvement in college affairs
	
	

	8B: Cultivate respect for individual differences, and champion diversity


	
	


Strategic Goal 9: Provide for continuous improvement of programs, services and college environment

	Objectives
	Accomplishments
	Comments/additional detail

	9A: Improve institutional assessment and evaluation
	
	· 

	9B: Integrate planning, evaluation and resource allocation for continuous improvement
	
	· 

	9C: Increase research and data driven decision making
	
	

	9D: Develop an integrated data system
	
	· 


College of Micronesia - FSM

Institutional Priorities FY 2008 

Introduction

The institutional priorities for FY 2008 guide major improvement efforts for the College of Micronesia – FSM.  The institutional priorities form a basis of allocation of resources (human and financial) to support improvement efforts of the college and are a foundation for reporting on the college to the Board of Regents, FSM national government and other key stakeholders.  [Note: Reporting recommendations against strategic goals & goals are included in brackets] 
Institutional Priorities for FY 2008 

1) Communications, governance and technical assistance 

a) Enhance linkages between the college and elementary and secondary programs through partnerships between the college and state and national departments of education and related national and state departments agencies with emphasis on improving readiness of students for college.  [SG4a & SG7c]
b) Increase dialogue, information exchange and providing of technical assistance with external stakeholders in regard to economic and social development needs, program development, service delivery, funding for students and the college, and the World Park. [SG7a&c]
c) Fully implement the communications and governance policies by establishing necessary processes and procedures and improvement plans in line with WASC recommendations, emphasis on enhancing the information technology aspects, and inclusion of specific provisions for participation of and by the Student Body Association (s) and Faculty/Staff (s) senates.  [SG4a]
d) Enhance sustainable management and utilization of the natural resources of the FSM and human/community improvement through research and extension in the environmental, agriculture and food sciences in response to national and state economic and social development plans and priorities.  [SG7d]
2) Instructional and student services 

a) Continue improvement of developmental education with emphasis on assessment and evaluation of student progress of existing programs and development of and training for improved programs and delivery techniques.  [SG1b]
b) Based on the program evaluations for student’s services, prioritize enhancement of tutoring and counseling services to students. [SG2c]
3) Fiscal and facilities

a) Improve fiscal stability of the college through seeking external support of foundations and governments in addition to U.S. federal education programs. [SG6b]
b) Continue to upgrade college facilities in line with the facilities master plan and to enhance the college environment for a learning centered institution of higher education. [SG3a]
c) Secure Chuuk campus permanent site. [SG3a]
4) Continuous improvement

a) Complete development and implement of recruitment and retention plans.  [SG2c]
b) Evaluate implementation and impact of the strategic plan. [SG9a]
c) Enhance information technology capacity through training in the college’s new Student Information System (SIS) and continuing improvement of the technical infrastructure of the college. [SG9d]

d) Continue and evaluate implementation of the institutional assessment system for all programs and services of the college with emphasis on training needs of faculty and staff. {SG9a] 
President’s Retreat 2007 – Problem statements, action strategies & interventions
	Problem statement & action strategies
	Interventions

	1. There is insufficient dialogue and information exchange between external stakeholders and the college in regard to economic and social development needs, program development, service delivery and funding for students and the college [Goal 7a].  The college needs to:

a. Improve dialogue and information exchange between the College and stakeholders pertaining to funding for students and the college.  

b. Improve dialogue and information exchange between the College and stakeholders pertaining to the delivery of College services. 

c. Improved communication and exchange of information between stakeholders and the college for program development/improvement. 

d. Improve dialogue and information exchange between the College and stakeholders pertaining to College programs and services related to economic growth and social development.
	1a – d: Incorporate into development of the college’s communication plan.  

	2. Inadequate development, understanding and application of quality standards for an effective student centered learning environment [Goal 9b]. The college needs to:

a. Enhance/develop and implement quality standards throughout the system in all areas.

b. Improve understanding of standards

c. Assess/use results as basis for decision making
	2a & 2c: Incorporate action strategies into development of the i) institutional assessment plan (set up a process for quality standards), ii) improvement of reporting, iii) key indicators of the strategic plan iv) governance structure & v) enrollment management indicators.  

2b: Include in training of above items.  

	3. Governance processes including development, implementation and evaluation do not include all necessary internal and external stakeholders [Goal 4a].  The college needs to:

a. Develop implementation plan for Communication Policy

b. Develop implementation plan for Shared Governance Policy
	3a: Communications plan development

3b: Governance policy implementation

	4. The academic level of the majority of incoming students is inadequate to meet college level standards [Goal 2c]. The college needs to:

a. Improve dialogue and communication between NDOE, SDOEs and the college to improve K-12 & 13 educational outcome

b. Promote the value of education among all stakeholders

c. Collaborate with K12 in designing and implementing a plan to raise the awareness and importance of vocational education/technical programs
	4a & 4b: Incorporate into development of communications plan & reporting of results on i)COMET, ii) IAP results & iii) TRIO

4c: Incorporate into development of i) communications plan and ii) retention (& recruitment) plan

	5. The success and retention rate of students at the college is less than 40% [Goal 2c]. The college needs to:

a. Enhance working relations with K-12 to bridge the gap for students entering college (increase the number and/or per cent of degree students entering the college, reduce the number and/or per cent of under prepared students entering the college, provide realistic expectations to students entering the college, provide supplemental course and programs, etc.) 

b. Increase quality and effectiveness of remedial programs at the college. 

c. Promote programs and services (retention plan, increased tutoring, improved advising, mentoring etc.) that increase student success and retention within the College 

d. Improve quality control in student services College wide.

e. Improve quality control in administrative services College wide.

f. Ensure consistency and quality of instructional services College wide

g. Improve facilities and technology availability and accessibility.

h. Develop and implement an institutional assessment plan.

i. Improve the image of the College
	5a: Incorporate into development of communications plan

5b: Incorporate into development of the i) IAP, ii) retention (& recruitment) plan, & iii) increase training for remedial instruction and support services

5c: Develop a retention (& recruitment) plan

5d, 5e, 5f: Same as problem statement 2 above

5g: Incorporate into revision, improvement and expansion of enrollment management indicators, and facilities master plan

5h: IAP

5i: Develop a plan that indicates how each part of the college contributes to its image


PAGE  
1

