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	Additional Attendees:
	

	Agenda/Major Topics of Discussion:

	1. Approval of minutes from latest meeting

2. Reccomendation on how to improve budget procedure



	Discussion of Agenda/Information Sharing:


	1. Approval of minutes from November 28, 2013 meeting

· Motion was made and seconded for the approval of minutes.  All were in favor and the mintues from last meeting were approved.
2. Reccomendations on how to improve Budget Process

· The Chair Opened the discussion on a mandate given by President to evaluate/assessed the Budget Process.

· Reccomendations;

· Follow the Budget Handbook

· Shorten Process/ Consolidate

· PRC Chair to sit on Budget Process.

· Motion was made and seconded for the adjournment of the meeting.  All were in favor and the meeting ended at 4:40.  
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