College of Micronesia – FSM

Committee (Working Group) Minutes Reporting Form

	Committee or Working Group:
	Management Team 


	Date: November 4, 2014
	Time: 2:01PM – 3:07 PM
	Location: BOR Conference Rm.

	
	
	


	Members Present/Absent:

	Title/Representative

Name

Present

Absent

Reasons

Chuuk Campus Dean
Kind Kanto

X
Kosrae Campus Dean
Kalwin Kephas
X
Pohnpei Campus, Director of Career and Technical Education

Grilly Jack

X

FSM-FMI/Yap Campus Dean

Lourdes Roboman

X

Comptroller (Acting)
Doman Daoas
X
Cooperative Research & Extension Coordinator
Engly Ioanis**
X

Director of Academic Programs

Maria Dison

X
Director of Admissions, Records and Retention

Joey Oducado

X

Director of Financial Aid (Acting)
Arinda Halbert

X
Director of FSM-FMI

Mathias Ewarmai

X
Director of Human Resources

Rencelly Nelson***
X

Director Information Technology

Gordon Segal

X
Director of Institutional Research and Planning

Jimmy Hicks

X

Director Learning Resource Center

Jennifer Helieisar 
X
Director of Maintenance and Campus Security

Francisco Mendiola

X
Director Student Life

Morehna Rettin-Santos*
X

Lead Counselor

Penselynn Etse Sam

X




*** Chair  ** Vice Chair   * Secretary 
	Additional Attendees: 


	Agenda/Major Topics of Discussion:

	1. Hiring Policy Procedure doc.
2. Proposed Procedure for Tutoring doc.
3. Procedures and Timelines for Recruitment doc.
4. Others/Information Sharing


	Discussion of Agenda/Information Sharing:
1. Proposed   Procedures for Recruitment [Section VI Employment]– Upon committee’s review and discussion, a motion was made to approve & adopt document as presented. Nine (9) voted yes while two (2) recommended for further discussion.  Motion carried.
2. Proposed Procedures for Personal Services Contracts for Tutors [Section VII Employment Contract]
A discussion ensued and several comments were raised:

· Designate a title specific to fit the HR’s hiring policy procedure 
· This document will be used as attached appendices for the hiring processes currently in place.

· All tutors (Trio and Student Services) are hired on special contracts and must be compensated on contact hours only.

· The compensation of tutors should be aligned with the college’s salary compensation chart

· Compensation of tutors is varied from services/programs.
· Chairperson tasked a small working group (VPSS, Lead Counselor & Trio Directors/Campuses) to take the lead to further review the compensation of tutors.

3. Proposed   Procedures for Recruitment – Committee reviewed document and recommended HR to  

create an online link to access document/form.  Committee moved to adopt document as presented and majority voted yes. 
4. Highlight Sharing:

· The team was briefed on the CSSE (survey) by IRPO.  The link is available on IRPO’s webpage for detail information.
· Acting VPSS briefed the committee the official launching of Foundation of Excellence (FoE). A team of four (Joey Oducado, Universe Yamase, Dana Leeling, and Francis Alex) represented the college at the FoE training in Mainland, and the primary focus is First Year Experience.  An online survey will be administered to all freshmen and some sophomores (system-wide) to evaluate the institutional effectiveness. 

   5.   Motion to adjourn meeting at 3:07 PM.  Motion carried.  


	


	Comments/Upcoming Meeting Date & Time/Etc.:

	· HRO and BO will be presenting their tracdat/program assessment 
· Next meeting is slated for December 9, 2014, at 2:00 PM in the BOR


	Handouts/Documents Referenced:

	· Hiring Policy Procedure doc.
· Proposed Procedure for Tutoring doc.
· Procedures and Timelines for Recruitment doc. 


	College Web Site Link:

	· 


	Prepared by: Morehna Rettin-Santos
	
	Date Distributed:
	December 2014


	Approval of Minutes Process & Responses:
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