College of Micronesia – FSM

Committee (Working Group) Minutes Reporting Form

	Committee or Working Group:
	Management Team 


	Date: February 10, 2015
	Time: 2:01PM – 3:15 PM
	Location: BOR Conference Rm.

	
	
	


	Members Present/Absent:

	Title/Representative

Name

Present

Absent

Reasons

Chuuk Campus Dean
Kind Kanto

X
Kosrae Campus Dean
Kalwin Kephas
X
Pohnpei Campus, Director of Career and Technical Education

Grilly Jack

X
FSM-FMI/Yap Campus Dean

Lourdes Roboman

X

Comptroller (Acting)
Doman Daoas*
X
Cooperative Research & Extension Coordinator
Engly Ioanis**
X

Director of Academic Programs

Maria Dison

X
Director of Admissions, Records and Retention

Joey Oducado

X

Director of Financial Aid (Acting)
Arinda Halbert

X
Director of FSM-FMI

Mathias Ewarmai

X
Director of Human Resources

Rencelly Nelson***
X

Director Information Technology

Gordon Segal

X
Director of Institutional Research and Planning

Jimmy Hicks

X
Sick 
Director Learning Resource Center

Jennifer Hainrick

X
Director of Maintenance and Campus Security

Francisco Mendiola

X
Director Student Life

Vacant 
X
Vacant 
Lead Counselor

Penselynn Etse Sam

X




*** Chair  **Vice Chair 
*Secretary 
	Additional Attendees: 


	Agenda/Major Topics of Discussion:

	1. Election of a new Secretary
2.   Review and endorse Minutes of October 14 and November 4, 2014 -will send good copies on Monday. 

3.  TracDat assessment plan for FY 2014/FY2015 for BO and CRE Pohnpei-will be accessed directly from TracDat [Jim- would you please bring your laptop for this?]
4. Enrollment Management Indicator Assignment - Update from individual unit 

5. Phase II of Non-academic Review Assignment - Update from individual unit 

6. Information Sharing - Internal Improvement Processes resulting from FY 2014 assessment/proposed procedures for improvement/DC Training   
7. Meeting Adjourned


	Discussion of Agenda/Information Sharing:
1. Election of a new Secretary.  The position is vacant when Morehna moved to HRO in a non-management position. It was discussed in previous meetings and remainded at this meeting that previous officers should not be elected as officers again to give all a chance at leading this team.  Of those present Francisco Mendiola and Doman Daoas were the eligible choices. Doman Daoas was nominated and elected as the new secretary. He was requested to begin taking minutes at this meeting. 
2. A. Review and endorsement of the Minutes of October 14, 2014 – No comments and no further revisions to the minutes was received.  Twelve (12) out of 14 voted to adopt the minutes as presented.  Two (2) abstain. Motion carried. 
B.  Review and endorsement of the Minutes of November 4, 2014 – Thirteen (13) out of 14 voted to adopt the minutes with the minor changes recommended by Joey Oducado. Motion carried. 
.

3. TracDat assessment plan for FY 2015/FY2016 for BO and CRE Pohnpei-Jimmy was sick and unable to attend meeting, he is the lead presenter on this task. It was tabled for next meeting. CRE Coordinator reported that CRE assessment plans are not available on TracDat yet per VPCRE, they are just now working on it. 
4. Enrollment Management Indicator Assignment – No significant steps were taken on this since the last meeting, some reported some step taken by support staff and such. Rencelly will resend the document to be filled out by the directors of each respective unit. Forms are to be emailed to her to share with the team before each meeting for group discussion. 
5. Phase II of Non-academic Review Assignment – No significant steps were taken on this since the last meeting and the follow up email by chair with the forms. She will resend the template after this meeting. 
Joey Oducado discussed that the data on the tracdat could be used in filling out the program review if a two year tracdat assessment was made.  The program review needs input which are not available on the tracdat so information from tracdat alone is not sufficient. He also recommended directors read the actual program review manual online to make sense of the forms and understand the process better.

Lourdes Roboman requested Oducado to share information with the Deans when they all meet at the upcoming board meeting in Yap and Mr. Oducado willingly obliged to do so.
The team designated a deadline of this assignment as April 10, 2015. It was also recommended for National and Pohnpei Campus directors to seek out Joey’s assistance on this if needed. 
6. Information Sharing - Internal Improvement Processes resulting from FY 2014 assessment/proposed procedures for improvement/DC Training   
Sharing resources. Grilly shared that he coordinated sharing of personnel from National Campus with Pohnpei Campus in IT and LRC area where Pohnpei Campus is short. He found the DC training useful, specifically the “Management Change” presentation.   
Vehicle Needs. Kalwin shared the Kosrae Campus needs vehicles and inquired on how to address the situation.  Francisco suggested that a justification has to be made for the need which should be supported by vehicle log and identified usage by programs and services.  Once a justification for need is established then it could be requested through the respective vice president.  He also added that there is a policy on this and he made a recommendation on this matter previously.   He is also currently working on a recommendation as to what type or kind of vehicles are recommendable for each location. 

It was recommended that Francisco email members the current policy on vehicle and any subsequent approved recommendations on this matter. 
Handling of Confidential Information. Rencelly shared with the team the on-going problems with the opened unmanned mailboxes at the administration building where PAs, Contracts, Wage and Tax statements, etc. are placed. The mailboxes are not secured and the college had run into problems of theft of mails more than once before. She recommended managers to encourage staff to hand deliver documents to offices as much as possible, a nice way to visit colleagues. She shared current HR’s practices handling these matters that work.  

Update on EC items.  Rencelly also updated on the agenda items to this team last week for comment, EC acted on them on January 6th. They will be transmitted to BOR in their meeting this month.  A new template for policies is found in the website, all current policies are to be transferred onto this template now. Camihla Charley at President’s Office will help with numbering and such. 
Spring 2015 Enrollment. Joey updated that the college has registered 2,100 head counts with 23,853 registered credits (or 1,987.75 full-time equivalent students).  If compared to our Spring 2015 revenue and tuition fee projections, these figures show that we are below our head counts and registered credits (or FTEs) projections by 1.91% and 2.60%, respectively.  
Last Spring 2014 semester, our enrollment figures as compared to the term’s head counts and registered credits (or FTEs) projects were below by 12.90% (in head counts) and 16.37% (in registered credits/FTEs).  Nonetheless, if we compare our Spring 2014 and Spring 2015 enrollments, we have an increase in our enrollment in head count and registered credits by six head counts and 22.5 registered credits (Spring 2014 head counts = 2,094 and registered credits = 23,830.5).
A query was asked on the role of the management committee regarding the review of policies.  It is not made clear anywhere in print the standard of review for this committee on policies when they are sent to the team to review. Chair is to resend the TOR for review and perhaps the team can articulate that role on the form for improvement. 
7. Meeting was adjourned at 3:15pm.

	


	Comments/Upcoming Meeting Date & Time/Etc.:

	· 2nd Tuesday of next month 


	Handouts/Documents Referenced:

	·  Meeting Minutes – October 14, 2014
· Meeting Minutes- November 4, 2014

· Enrollment Indicator  Assignment 

· Appendix E – AU assessment planning and reporting worksheets and checklists 
· BO and CRE TracDat assessment plan FY 2014/FY2015


	College Web Site Link:

	· 


	Prepared by: 
	Doman Daoas 
	Date Distributed:
	2/12/15


	Approval of Minutes Process & Responses:

	


	Adopted by M Team
	March 10, 2015
	Date Filed
	March 14, 2015


	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities:

	1. It was recommended that Francisco email members the current policy on vehicle and any subsequent approved recommendations on this matter. 

2. The team designated a deadline of this assignment as April 10, 2015.
3. Chair is to resend the TOR for review and perhaps the team can articulate that role on the form for improvement.

4. Chair will resend the document to be filled out by the directors of each respective unit. Forms are to be emailed to her to share with the team before each meeting for group discussion.
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