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Introduction:
This proposal presents a new approach the Career and Technical Education programs at COM-FSM Pohnpei Campus has developed to improve student success and employability skills and to strengthen the College’s relations with the community. This practice is cost effective and follows the direction of the college to provide academic offerings in service to national needs with focus on student success. 
The CTE community servicing will also support the local economy and business entities by developing skilled workforce for future potential employment. Technicians who are students and trainees will run the project therefore the servicing activities will focus on student learning outcomes and will be limited to 15 hours per week during fall and spring semesters. The CTE servicing project will also serve as a referral conduit for existing and established businesses when the requested service is complex and beyond trainees’ competencies.
Objectives of Community Servicing:
1. Provide students the opportunity to apply learned skills in a real world setting.
2. Increase student competencies to gain employment in the job market or to be self-employed.
3. Provide opportunity for programs to collaborate with each other. 
4. Provide a mechanism for programs and the College to help sustain and reduce instructional costs.
5. Promote student-centeredness.
6. Validate quality of the skills students acquired from programs.
Services Provided:
1. Carpentry/Cabinet & furniture making
2. Motor vehicle diagnostic and servicing
3. Refrigeration & air conditioning diagnostic and servicing
4. Electronic/Telecommunication Devices servicing
5. Electrical servicing 
6. Building grow cabinets
7. Landscape maintenance
8. Catering 
Organization & Management of Services: 
Management and operations of services will be in compliance with the College and Campus policies and regulations. Student clubs of individual programs will manage the operations of services with advice of program instructors who will be advisors of respective clubs. Club members who are also students of respective programs will elect four officers (President, Vice-President, Secretary, and Treasurer) to perform necessary roles and functions. Club’s operation schedule will be defined and posted.  Officers must be in compliance with operation schedule while being closely monitored by club advisor.  For effective operation, club officers will be provided with an office space equipped with internet access and telephone. This office will be shared by all the CTE servicing clubs.
Club members will be organized per requirements of the College for student organizations. In order for students to join a club, they must apply to become a club member. By-laws will clearly define the purpose of the clubs. Club officers will work with club advisors (instructors) in screening, interviewing, and selecting technicians/skilled workers for each respective club. All club members are encouraged to apply for technician/skilled workers positions within each respective club.
Generally club membership is open for all students in respective programs, however, technicians/skilled workers will be selected according to the following criteria.  
Level 1: full-time status, GPA 2.50 and above, and successful completion of at least 1 semester.

Level 2: full-time status, GPA 2.50 and above, and successful completion of at least 6 major credits.

Level 3: at least half-time status, GPA 2.50 and above, and successful completion of at least 12 major credits.

Servicing Request Process: 
The flowchart below outlines the servicing request process.

Step 1


Step 2


Step 3



Step 4

Step 5
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Step 1: Initial contact by client to club officers to request service.  Officer will consult the club advisor (instructor) to approve the requested service.  Officer will then contact client for appointment.
Step 2: Club technician will assess the equipment to be serviced with club advisor’s confirmation.  Club officers will assist technician in completing work order request (see attachment) with client.  At this stage, a client waiver form is signed by the client.  Client will also be informed of the following:
· Scope of work for the requested service
· Expected date/time of service completion 
· Cost of requested service (service fee)
·  Payment plan (50% up front and 50% when service is completed)
·  Signing of waiver form by client  

Step 3: Client will make payment of 50% at the Business Office and return receipt to service officer in charge before commencement of services. 

Step 4: Once the client’s servicing fee is cleared, and an understanding of the above information is established, assigned club technician will perform the requested service.  Club officers will work with technician to document the work based on the work order request form and the service request log sheet (see attachment).  Once the technician completes the requested service; the service will be inspected by club advisor (advisor).  Officers will document this process using the work order request form and service request log sheet.  
Step 5: Officer will contact client and provide a service closure using the work order request form.  Client will pay the remaining 50% fee at the Business Office and provide receipt to officer in charge.
Step 6: Officers will file the work order request form.  Club secretary will report all requested servicing to club advisor on a weekly basis and club advisor reports to division chairperson on a bi-weekly basis and chair reports to IC and Director on a monthly basis.
Reporting Structure:

Proposed Cost: 
It is agreed that materials and parts are the sole responsibility of the client. 
Fees for services may vary depending on cost of materials and resources and scope of work. 
The following fees will be added to the total cost of each service provided. Administration cost – 10%, Endowment – 5%, Facility – 10%, Tool/Equipment – 5%, Service Fee – 25%.
Note: Detailed list is attached.
Plan for full-scale awareness campaign: 
· Information sharing during committee and college wide meetings
· Invitation to key business owners/managers for a tour of the servicing shops 
· Utilize one of the 2 days of CTE exhibit to present proposed servicing to business owners in Pohnpei; display of end products of relevant CTE programs during skills exhibit 
· Dinner invitation by students for the hospitality employers 
· Invite business owners/managers to join CTE executive advisory council 
· Grant partnership for training of new skills
· College website
· Radio promotions and announcements.
Current Development:
Carpentry & Cabinet/Furniture programs along with Auto Mechanic have received requests for servicing and/or have provided certain services; therefore, budgets for these programs were developed. Other programs are in the process of developing budgets for services.
High Kilometer Switch (HKS) Automotive Club and Cabinetmaking Club have submitted registration forms with by-laws to student services office.  Other clubs for each of the servicing programs are being organized and in the process of becoming registered clubs of the College.   
Servicing members will receive trainings in customer service, service logging, reporting, and documentation, budgeting, troubleshooting, and soft skills.
Conclusion: 
Through the club operations and service work as described above, students (club technicians/skilled workers) will gain employability and trade skills for development of portfolios to be marketed during the annual Skills Expo in April. Furthermore, students will have the opportunity to explore and gain skills in entrepreneurship, thus developing local capacity in support of the local economy. 
Attached are samples: 1. Servicing fees

2. Release forms.
3. Log sheet

4. Membership form


Sample Fees: In addition to the fees described under the Proposed Cost section, the following are estimates of fees for specific services based on the status quo or current cost of materials and resources. 
A. Tables & Benches
	Large Dining Table w Benches
	
	Small Dining Table w Benches

	Item
	Qty.
	Unit Cost
	Total
	
	Item
	Qty.
	Unit Cost
	Total

	3”x3”x 8’
	6
	18.00
	108.00
	
	3”x3”x 8’
	2
	10.00
	20.00

	Varnish
	1 gal.
	40.00
	40.00
	
	Varnish
	2 qt.
	12.00
	24.00

	Paint Brush
	2
	2.50
	5.00
	
	Paint Brush
	1
	2.50
	2.50

	Sand Paper
	2
	6.50
	13.00
	
	Sand Paper
	1
	6.50
	13.00

	Subtotal
	$166.00
	
	Subtotal
	$131.50

	Admin. Cost 
	10%
	16.60
	
	Admin. Cost
	10%
	13.15

	Endowment 
	5%
	8.30
	
	Endowment
	5%
	6.58

	Facility 
	10%
	16.60
	
	Facility
	10%
	13.15

	Tool/Equipment
	5%
	8.30
	
	Tool/Equipment
	5%
	6.58

	Service Fee 
	25%
	41.50
	
	Service Fee
	25%
	32.88

	Total Cost
	$257.30
	
	Total Cost
	
	$203.84


B. Electrical Services: 
Services will be perform with direct supervisor from the program instructor.
	
	Services
	Hours
	Cost

	1. 
	Installation of single pole switch
	1.5
	$15

	2. 
	Installation of duplex receptacle
	1
	$10

	3. 
	Troubleshooting existing circuits
	2
	$20

	4. 
	Replacing any electrical fixtures or receptacles (switches, breakers etc.)
	1
	$10

	5. 
	Installation of individual circuit (110VAC or 220VAC appliance circuit)
	2
	$20

	6. 
	Installation of three way switch/lighting fixture
	1
	$10

	7. 
	Installation of ceiling fan
	1.5
	$15

	8. 
	Installation of service entrance & Main service entrance panel
	3
	$30

	9. 
	Troubleshooting and repairing of motor faults (motor driven appliances)
	2
	$20

	10. 
	Replacing spare parts of motor driven appliances (blender, mixer, pumps etc.)
	1
	$15

	11. 
	Interpreting electrical plans and specs
	1.5
	$15

	12. 
	Electrical audit (calculation/estimation of power cost savings)
	3
	$30


Sample Fees-continued
C. Auto Mechanic
	
	Services
	Hours
	Cost

	1. 
	Air cleaner hose (replace)
	1 
	$5 

	2. 
	Air filter (replace)
	1 
	$5 

	3. 
	Air flow sensor (replace)
	1
	$5 

	4. 
	Air intake sensor (replace)
	1 
	$5 

	5. 
	Air conditioner belt (replace)
	1 
	$5 

	6. 
	Air conditioner compressor (install)
	1 
	$10 

	7. 
	Air conditioner bearing (replace)
	1 
	$10 

	8. 
	Alternator (repair)
	1 
	$20 

	9. 
	Axle boot (replace)
	1.5 
	$15 

	10. 
	Ball joint (replace)
	1 
	$15 

	11. 
	Belt tensioner (replace)
	1 
	$10 

	12. 
	Brake hose (replace)
	1 
	$5 

	13. 
	Brake pad (replace)
	1 
	$10 

	14. 
	Brake piston caliper (overhaul)
	1 
	$10 

	15. 
	Brake rotor disc (replace)
	1 
	$15 

	16. 
	By-pass hose connection (replace)
	1 
	$5 

	17. 
	Camshaft and crankshaft oil seal (replace)
	3 
	$25 

	18. 
	Clutch cylinder kit (replace)
	2 
	$10 

	19. 
	Computer control system (repair)
	1 
	$85 

	20. 
	Coolant sensor (replace)
	1 
	$5 

	21. 
	Crankshaft sensor (replace)
	1 
	$5 

	22. 
	Engine tune-up
	1 
	$10 

	23. 
	Engine upper and lower portion (clean)
	3 
	$30 

	24. 
	Exhaust manifold leak (repair)
	2 
	$10 

	25. 
	Flasher relay (replace)
	1 
	$15 

	26. 
	Front bumper (align)
	2 
	$25 

	27. 
	Fuel pump (replace)
	1.
	$15 

	28. 
	Fuel tank (clean)  
	1 
	$35 

	29. 
	Fuel tank (repair)
	3 
	$65 

	30. 
	Fuse (replace)
	1 
	$5 

	31. 
	Gear oil (replace)
	1 
	$5 

	32. 
	Head light bulb (install)
	1 
	$5 

	33. 
	Inner tie rod (replace)
	1 
	$15 

	34. 
	Master cylinder repair kit (replace)
	1.5 
	$5 

	35. 
	Oil fan (replace)
	1.5
	$20 

	36. 
	Oil pump (replace)
	1.5 
	$15 

	37. 
	Outer CVJ  shaft (install)
	1 
	$25 

	38. 
	Park light bulb (install)
	1 
	$5 

	39. 
	Power steering belt (replace)
	1 
	$5 

	40. 
	Power steering pump (replace)
	1 
	$20 


Auto Mechanic (sample fees) continued
	
	Services
	Hours
	Cost

	41. 
	Radiator fan (replace & repair)
	1
	$10 

	42. 
	Radiator hose (replace)
	1
	$10 

	43. 
	Radiator overhaul
	2
	$45 

	44. 
	Wheel bearing (replace)
	1.5
	$25 

	45. 
	Shock absorber (mount)
	1 
	$15 

	46. 
	Shock absorber (replace)
	1
	$25 

	47. 
	Shock absorber rear (install)
	1
	$10 

	48. 
	Side mirror (install)
	1
	$5 

	49. 
	Stabilizer link (replace)
	1
	$10 

	50. 
	Stabilizer link front (replace)
	1
	$5 

	51. 
	Stabilizer link rear (replace)
	1
	$10 

	52. 
	Steering boot (replace)
	1 
	$10 

	53. 
	Stud bolt (replace)
	1 
	$10 

	54. 
	Thermostat (replace)
	1 
	$10 

	55. 
	Tie rod (replace)
	1 
	$10 

	56. 
	Timing belt (replace)
	3 
	$35 

	57. 
	Transmission (pullout) & clutch lining (replace)
	8 
	$75 

	58. 
	Transmission oil/ATF (change)
	1 
	$5 

	59. 
	Upper and lower bushing (replace)
	2 
	$20 

	60. 
	Valve cover gasket (replace)
	1 
	$10 

	61. 
	Water jacket (replace)
	1 
	$15 

	62. 
	Water pump (replace)
	2 
	$15 

	63. 
	Water pump belt (replace)
	2 
	$5 

	64. 
	Wheel alignment
	1 
	$5 

	65. 
	Wheel bearing-rear (replace)
	1 
	$25 


COM-FSM POHNPEI CAMPUS

CTE SERVICING
Client Release Form

I authorize COM-FSM Pohnpei Campus CTE students to perform work on my       

               
                             I am aware that these services are performed as practical portion of classes and these students are not professionals or authorized service dealers. Further, I agree to release, indemnify, and hold harmless CTE students and or COM-FSM Pohnpei Campus from liability for any claims or damages of any kind or description that may arise from any work performed on my property. 
Printed Name:








Signature: 




Date: 
 


    

SERVICING LOG SHEET
Month: ___________
	Date
	Client name
	Work Order #
	Receipt # 
	Date Return
	SLO linkage
	Advisor confirmation

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


TECHNO CLUB MEMBERSHIP FORM
ID #:________________
NAME: _______________________________
Last

   first
ADDRESS: _________________
STATE: _______________
MUNICIPALITY: _______________
VILLAGE: __________________
E-MAIL: ___________________
TELEPHONE: _______________
MOBILE PHONE: _______________
MAJOR: _______________________
NOTE: upon completion of this form, you are now a member of TECHNO CLUB, and should agree to take part in all club activities held by this club.
WHAT ARE YOUR INTERESTS?
WHAT TALENTS/ SKILLS YOU POSSESS IN YOUR FIELD OF STUDY?
Officers collect receipt and file work order form for reporting


Club advisor confirms work





Officers contact client and provides a service closure


Client provides payment at business office (receipt)





Technician works & completes service request and reports to officers 


Club advisor confirms work





Officers complete work order request with client


Officers assign technician











Client contacts servicing office








