College of Micronesia – FSM
Committee (Working Group) Minutes Reporting Form
	Committee or Working Group:
	Management Team Meeting


	Date: January 18, 2017
	Time: 9:00 a.m.
	Location: PC Conference Room
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	Members Present/Absent:

	Title/Representative

Name

Present

Absent

Reasons 

CTEC Director

Grilly Jack

X

Instructional Clerk
Adleen Shed
X
Stud. Services Rep.
Yoneko Kanichy
X
ETS Program Director
Rita H. Hadley
X

UB Prog. Director
Diaz Joseph
X

GEAR UP Director

Menoleen Jacob
X
Acting CRE Coordinator 

Alpenster Henry
X
Fiscal Officer
Leyolany Anson
X
IT Technician
Winter George
X

Maintenance Specialist

Bruno Barnabas

X
Personnel/Recorder

Maureen Mendiola

X
T&T Division Chair
Gardner Edgar
X
HTM Division Chair
Debra Perman
X
Class
AFT Division

Charles Aiseam

X

ACE Division

Deeleeann Daniel

X

Class



	Additional Attendees:
	


	Agenda/Major Topics of Discussion:

	1. Welcome

2. Adoption of November 23rd minutes

3. Vehicle Arrangement
4. ID Cards

5. Security Measures

6. Updates
7. Miscellaneous

8. Adjournment


	Discussion of Agenda/Information Sharing:

	Attendance sheet was passed around.

Director Grilly Jack welcomed everyone and read the mission statement. 
Diaz made a motion to adopt the 11/23 minute with changes being made and Rita seconded.

Updates from the Management Team:

Business Office, Bookstore/Leyolany: 

· Quarterly report was submitted

· Buyback textbook for MS104 & MS106 (College Mathematics) is in process.
· Last day to charge is Jan. 20, 2017.

· Ledgers are being updated and sent out for feedback.

**Gardner suggested ordering textbooks from Amazon, it is much cheaper.

CES/Alpenster:

· Extension Agents accompanied Dr. Verma on the establishment of Black Pepper demonstration farm located at National Campus.
· Extension Agents also visited Black Pepper farms in the communities, assisted home gardening and swine improvement, conducted presentations on climate change, and cooking demonstration.

· Three intern students started with CES this spring semester.

· CRE Coordinator is in the Philippines for medical referral. 

Upward Bound/Diaz:

· December report was submitted.

· Apologize and ask for blessings in 2017.

· APR was submitted on December 2nd.

· Develop relationship with Micronesian Production to help promote drug free life style. UB staffs and students did their community outreach by contributing local foods to Pohnpei State Hospital; shared  Christmas spirit with patients in the wards by presenting presents like small towels, soaps, water, candies and sang Christmas carols; and followed by candy distribution within and around Kolonia Town with assistance from COM National Maintenance, CSP, and TSP.
GEAR UP/Menoleen:

· GEAR UP closed the semester by celebrating Christmas Festival on Dec. 10 as PMG Ginger Porter Mida being their motivational speaker for the event.
· Total in-kind contribution received for December is $12,271.00.

· The program looks forward to their grant competition next month. They are not sure because of the new administration; they will get confirmation by first week of February. VPIA approved to pay for their grant writer. 

Instructional/Adleen:

· Grades were submitted on time.
· 194 courses offered for spring 2017.

· Total overload contracts is $16,417.

· 2 part-time contracts

Student Services/Yoneko:

· Hired 3 tutors for spring 2017.
· Thanked everyone for participating in the spring registration.

· Enrolled 467 students with 5,102 credits. Advisors are to encourage students who are about to graduate to fill out their graduation application.

· COMET is scheduled to take place from Jan. 23 to Feb. 3. There will be practice sessions for our certificate students, thus the date is not definite yet.

· Issued 300 authorization charge slips.

· Work-study program is open. Good news is work-study awards is increased to $300 and to employ 175 students.

· SS invite everyone to 1 hour volleyball exercise at the gym.
**For the benefits of the college, Campus Director asked to work closely with Marlou to promote health initiatives and do a frequent high blood checkup for faculty and staff. 
Discussions on the COMET: SS to also considering practice sessions for seniors; administration to take into consideration of certificate students with good grades but have difficulty passing the COMET. T&T and AFT are working on ways to improve or restructure their certificate programs. Issues were also raised to consider locations to administer the COMET where there is no distraction. PICS Cafeteria is very distractive to have the COMET and that’s an impact to the school. Campus Director will bring this issue to EC.
Educational Talent Search/Rita:

· In fulfilling programs objectives #5 for upcoming APR reporting, we are currently working with ways and strategies to better track students BA degree attainment. This will be the programs first time reporting on 6 years college degree attainment.

· Seniors are continuously preparing for the upcoming COMET.

· School Spelling Bee is scheduled for February 1-4, 2017. State wide Bee is tentatively set for February 10, 2017.
· TSP building is in great danger in collapsing soon. Ceilings and floors are cracking. Heavy rains cause the leakage from the ceilings of Admin. Office and our student’s record and computer lab rooms. Request for urgent attention.
Security/Sakios:

· Installation of security lights is on-going.

· Routine work for custodian continues.

· New schedule for security; asked for continuous support to help check on ID cards.

IT/Winter:

· Two cooperative students completed their hours.

· Received 10 work-study students.

· Completed maintenance of computers in Lab #11; received 25 turnover computers and replaced the 30 computers in Lab#12 and 10 batteries. 20 computers replaced the 15 computers in BU lab and 6 batteries; 6 batteries for electronics lab, and another 6 for electrical lab. 42 computers were returned to the vendor to change the operating system.

**Gardner needs 2 backup batteries, Yoneko and Adleen also need a computer.

Technology & Trade/Gardner:

· Teaching equivalencies were presented to DAP, CTE Director, and division chairs. 
· Teacher of the Year is Nestor Mangubat, very instrumental in his program.
· Carpentry program are still waiting to receive $1,000 for building 4 tables which were sold to the National Campus Dining Hall. And 1 table was donated to the bingo fundraising.

· Gardner completed fiber optic installation re-certification training in Tennessee.

· RAC training was completed in Pohnpei and Kosrae, now the invitation has been extended to RMI, which was also successfully completed on January 23-25, 2017. A total of 59 participants successfully attended and completed the training.

· Renovated classroom Room V8 with new wall paining and floor tiles, build new wall tool cabinets and tables for shop machineries. 
· 37 T&T course syllabi are all submitted. 
· Director Mason Wiley visited T&T club officers, advisors, and students during the Student Advising Week to provide more information to students on ways to promote programs and improve program servicing. 
Personnel/Maureen:
· Ad hoc committee for the Agriculture Agent 2 positions completed the interview with 9 candidates and recommendation will be submitted soon.

· Ad hoc committee for the Account Clerk position met on Jan. 17th and decided to conduct the interview for 2 candidates on Jan. 24.
· IC position was closed; HRO went ahead and appoint the ad hoc committee whom Gordon being the chair and Phyllis being the only member from Pohnpei Campus.

· The Information System Specialist position is yet to be filled, still advertising.

· TSP Student Services Specialist III positions are pending awaiting memo from ETS Director.

· New English Instructor, Mr. Bern Martin Mulvey arrived and assumed his post on Jan. 9.
· Part-time instructors for Spring 2017 are: Mr. Kadahlino Lorens and Loatis Yanneris. Mr. Lorens teaching agriculture and Mr. Yanneris teaching sports.

CTEC Director’s Update:

· To continue enforce our policies on chewing betel nut.

· Wearing of ID cards on campus is a must. All should take accountable. 

· New approach for college vehicles. Effective today, mail run will be 1:00pm except the payday day. Standing committee should have their meeting on campus using VOIP unless you serve as chair of that committee.  

· Bingo Bash fundraising is scheduled for Feb. 18. All expenditures for the fundraising will be reimbursed and go directly to the endowment fund.
· Solicit comments for the core values. Evaluations will be based on the core values.
Others:

· Gardner raised concerns on late allotments posted at the banks.

· Security to find ways to direct elementary and PICS students not to walk outside the classrooms because it’s a big distraction to the classes.

· Rita raised concerns of their building starts falling apart and she request immediate attention. CD is waiting to meet with the Governor to secure buildings from his area to move SBG&FC. He then asked Rita to email pictures of the damages while waiting for the project to start.
· Diaz raised the same concern as ETSP. He also requested to use the bus on Saturday, Jan. 21 because their bus is in the shop. Diaz extended an invitation to Campus Director and VPIA to attend the WESTOP conference in February. He concluded by thanking the staff development committee for recognizing the TRIO for hosting the Professional Development Seminar (PDS) and the Student Leadership Conference (SLC) in Pohnpei.
· CD concluded the meeting by thanking all and humbly asked for continuous support to achieve the requirements to move us forward and identify areas for improvement.

Meeting is adjourned at 11:20 am. 

	


	Comments/Upcoming Meeting Date & Time/Etc.:

	


	Handouts/Documents Referenced:

	· 


	College Web Site Link:

	· 


	Prepared by:
	Maureen Mendiola
	Date Distributed:
	2/02/17


	Approval of Minutes Process & Responses:

	· Adoption of November 23, 2016 minute.


	Submitted by:
	
	Date Submitted:
	


	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities:

	· 

	Action by President:
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	Approved with conditions
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