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	Mission Statement 

Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.

Vision 
 We provide quality education today for a successful Tomorrow. 

Strategic Directions: 
I. Innovate academic quality to ensure student success.
Ensure student success by decreasing time to completion and increasing student satisfaction, persistence, retention, and graduation rates by innovating academic quality and enhancing student support services. 
Measures of Success:

1. All five CCSSE benchmarks are exceeded.
2. Institution-set Standards are met.
3. 80% of total students are enrolled full time.
4. Average student semester credits earned is 12.
5. Persistence rate (fall to spring) is 95%.

6. Persistence rate (fall to fall) is 80%.

7. Graduation rate 100% is 12%.

8. Graduation rate 150% is 29%.

9. Graduation rate 200% is 35%.

II. Strengthen resources to meet current and future needs.
Strengthen resources to meet current and future needs through revenue diversification, efficient use, innovation, effective allocation, conservation, infrastructure upgrades, and investment in human capital.

Measures of Success:

1. Operating costs reduced by 5% by innovating and streamlining services and processes.
2. Balanced budget maintained.
3. Enrolled increased by 5%.
4. Reserve maintained at 40%.
5. Current levels of government financial support are annually maintained or exceeded.
6. Aggressive energy conservation measures in place reducing total annual cost by 20%.
7. Infrastructure upgraded in accordance with Phase I of the Facilities Master Plan.
8. Invest in employee development and capacity building to improve practices.
9. Average college employee attrition rate is less than 5% annually.
10. Employee job satisfaction survey yields overall 85% Satisfaction Rate.
11. Employee recruiting process is revamped to significantly reduce time from recruitment to hiring.



Innovate Academic Quality to Ensure Student Success
	Office
	Accomplishments
	IEMP #
	ACCJC Standard

	Instructional
	· CTEC faculty attend and participated in faculty workshop on Jan 7-8, 2019.

· CTEC faculty participated in Spring registrations.
· Had their first meeting after registration on Jan 11, 2019.

· Second meeting on Jan 25, 2019. (refer to attached minutes)
· Students, staff and faculty attended Mr. Nakayama presentation on students’ migration. (refer to attached PP presentation)
· CTEC is fortunate to have a new English instructor on board.

	IA.1
	II

	ACE
	· Enrollment report
· ESL091A-20 students
· ESL092A-20 students

· ESL092B-8 students

· MS091A-7 students

· MS092A-12 students

· MS092B-4 students

· Arrangements were made amongst ACE instructors to address the shortages of English instructors.

· ACE English classes offered as planned.


	
	

	AFT
	· Enrollment report
· AG084/ P1: Basic Crop, 20 students enrolled. The course started off with intro to soil chemistry and allow students to experiment with different types of soil textures.

· AG090/ P1: Food Processing, 23 students enrolled. Students were introduced to basic food chemistry and nutrient content of food and their functions as requirement of SLO # 1

· AG092/P1: Swine and Poultry, 25 students enrolled. Class started off with different swine and poultry breeds and also examines their characteristics.

· AG094/P1: Farm Management and Marketing, 26 students enrolled. Students were introduced to basic terms used in management of agribusiness and calculation of expenses/ allocation of resources.

· AG096/P1: Field Internship, 22 students enrolled. Students were assigned to various departments/ agencies that are related to agriculture and food technology. 3 at FSM Quarantine, 3 at EPA, 8 at CRE, 1 at Pohnpei Department of Agriculture, and 7 are working with our (AFT) program.
	
	

	RAC
	RAC Courses Progress:

· VEM 113 Refrigeration I

· This course is offered as independent study because only one (1) student registered.

· CSLO 1 was completed and CSLO 2 is in progress.

· VEM 105 Basic Electricity for AC Mechanics

· This course is offered as independent study because only one (1) student registered.

· VEM 114 Refrigeration II

· There are 2 students registered in this course.

· CSLO 1 was completed and CSLO 2 is in progress.

· CSLO 1, 2 were completed and CSLO 3 is in progress.

· MS 094 Introduction to Technical Math

· There were nine (9) students (1 female; 8 male) registered 

in this course.

CSLO 1, 2 were completed and CSLO 3 is in progress.

Assessments are based on student’s attendance, classwork, quizzes and projects.


	
	

	HTM/BU
	· Enrollment report
· HTM165-11 students
· HTM220-8 students

· HTM170-15 students
· HTM110-21 student. 100% passing with C or better

· HTM250-4 students. Currently working on 100 hours in travel and lodging at UA and Village Travel Agency

· BU100-4 students. Currently working at practicum sites, FSM Auditors, FSM Bank, CSP and Black Sand
· BK095-12 student

· BK096-18 students

· AC131-11 students

CSLOs 1 and 2 are currently in assessing in all 3 courses and 80% of those classes are achieving 70% and above. 


	
	

	T&T
	· Enrollment report
· VEE110 P1-Completed CSLO1: CSLO#1: Describe semiconductor diode parameters, operation and testing. CSLO #1 was assessed by written and performance exercises Practical exercises – actual checking of diodes using multitester. Performing NIDA experiment to check the operation of diodes.
· VEE135/P1 & P2-Completed CSLO1 & 2: CSLO#1: Tell the history and development of digital electronics. CSLO#2: Describe and demonstrate the use digital test equipment and its operating characteristics. CSLO #1 was assessed by written exercises. CSLO #2 was assessed by using written & performance exercises. Practical exercises – Performing NIDA experiment to familiarize themselves with the different measuring instruments use in digital circuits.
· VTE 260-Completed CSLO1: CSLO#1: Understand basic principles of microwave communication system. CSLO #1 was assessed by using written & performance exercises. Practical exercises – Performing NIDA experiment to familiarize and align the microwave system.
· VTE 270-Completed CSLO1 & 2: CSLO#1: Describe the basic fundamentals of a telecom system. CSLO#2: Describe the various types of connection links used by industry for telecommunication system worldwide. CSLO #1&2 was assessed by using written exercises. 
· VTE 280-Completed CSLO1: CSLO#1: Describe the major sections of the basic elements in a telephone system. CSLO #1 was assessed by using written exercises
· VEE240-10 students. 100% passing
· VEE224-12 students. 100% passing
· VEE225-11 students. 100% passing
· VTE281-7 students. 100% passing
· VEE104/P1 and P2-29 student. Completed CSLO 1 and 2. CSLO 1 (P1): 7 out of 10 (70%) students achieved a grade of 70 or better.

· CSLO 1 (P2): 6 out of 19 (32%) student achieved a grade of 70 or better.
· CSLO 2 (P1): 7 out 10 (70%) students achieved a grade of 70 or better.
· CSLO 2 (P2): 6 out of 19 (32%) students achieved a grade of 70 or better.
· VEE110-14 students.
· Assessment results: CSLO 1: 14 out 14 (100%) students achieved a grade of 70 or better.

· VTE261-9 students. Assessment results:

· CSLO 1: 7 out of 9 (78%) students achieved a grade of 70 or better.
· CSLO 2: 7 out of 9 (78%) students achieved a grade of 70 or better.
· CSLO 3: 7 out of 9 (78%) students achieved a grade of 70 or better.
· CSLO 4: 7 out of 9 (78%) students achieved a grade of 70 or better.
· VEE230-(IS) 2 students. Assessment Results:

· CSLO 1: 2 out of 2 (100%) students achieved a grade of 70 or better
· CSLO 2: 2 out of 2 (100%) students achieved a grade of 70 or better
· VEE223-(IS) 1 student. Assessment results:

· Student achieved a grade of 70 or better in all CSLO (1, 2, and 3)

	
	

	Math/SCI
	· Enrollment report
· SC098-24 students. Completed CSLO1 with 72% passing

· SC130-18 student. 2 lab activities conducted

· MS094-18 students. Completed  CSLO1 with 71% passing.
	
	

	ENG/SS
	· Enrollment report
· SS150/P1-14 student

· SS150/P2-23 students

· SS100-13 students
	
	

	MVM
	· Class report
· VTM103-11 students are passing CSLO’s 1-3

· VTM104-11students are passing CSLO’s 1-3
	
	

	Carpentry
	· Enrollment report

· VCT183-accomplished CSLO 1

· VCT154-accomplished CSLO1

· VCE195-accomplished CSLO1

· VCT165-accomplished CSLO1
	
	


Strengthen Resources to Meet Current and Future Needs
	Office
	Accomplishments
	IEMP #
	ACCJC Standard

	ACE
	· ACE instructors attended workshop to complete course outlines and program review.
· ACE instructors and mentors had an assembly with students and shared information necessary to help them get motivated and improve in their classes.
· ACE had their first meeting. Topics discussed includes; classroom assignments, la schedule, roles and responsibilities of mentors and concerns that will enhance services to students.


	
	

	RAC
	· Program instructor attended the Human Resources Committee meeting.

· Conference call meeting with Director Jack, Yota Oue of DECEM-FSM and Ms. Ana Maria Kleymeyer, IGSD coordinator, regarding the Packard grant project. 

· Attended meeting with the National Ozone Unit of FSM regarding the Kigali amendment and the preparation of Pohnpei RAC association meeting on February 1, 2019.


	
	

	HTM/BU
	· HTM faculty attended and participated in faculty workshops and faculty meeting
· Participated in Spring 2019 registration.

· Faculty is currently working on course modifications for BK096 and BK096. Expected due date and submission is at the end of February 2019.

· Attended SSC committee meeting.

· HTM is doing a soft opening of BPC on March 07, 2019

· Students in HTM165 and 220 will be doing dining experience class activity on February 28, 2019.
	
	

	T&T
	· Attended CTEC faculty meeting in the SAC, facilitated by I.C.

· Continue to serve as an active member of the Curriculum Committee for SY 2018-2019. 

· Techno Club held first meeting where they elect officers and plan for the semester activities.
· Operated a FM radio station. ID sign is V^PCOM-PNI on 89.9MHS FM band

· Course outlines are being modified to update on current technology.

· Placed order of acquiring needed tools and materials for the semester.

· Currently finalizing on training request to upgrade skills (FTTx) and recertification (ETA FOI).  The proposed training date will be in May 2019.

· Participated in meeting with students (Techno Club). 

· Assisted in choosing the club officers

· Assisted in designing and planning of club activities, including campus clean-up, skills Olympics, program symposium, SLO assessment competition (student award day), F4, and annual exhibit.

· Currently working with fellow instructors in modifying VSP121 for improvement.  Also, working with fellow instructors in modifying CA EET for improving program delivery.  Also, working on VEE250 Cooperative Education course modification.  


	
	

	Math/SCI
	· Participated in Spring registration.
· Continued member of HRC and attended January 03, 2019 meeting.

· Participated and attended faculty workshops and faculty meeting.
	
	

	ENG/SS
	· Attended and participated in faculty workshops, meetings and Sp.2019 registration.
	
	

	MVM
	· Attended faculty workshops, meetings, and seminar on RAC for flammable gas

· Revised course outlines to meet students need and prepared students for OJT(On-the-job Training)
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