Instructional Program Review Checklist
	Instructional Program Full Official Title:
	
	Date of Review:
	

	Assessment/Review Cycle:
	
	Reviewers:
	

	Please mark your responses to the following statements

	Statement
	Yes
	NI
	No

	Instructional Program: The program is identified.  
	
	
	

	Program Review Cycle: The review period is identified.  
	
	
	

	Submitted by & Date: The person directly responsible for completing the program review submits it to the assessment team through the supervirsor.  
	
	
	

	Program Mission: The approved program mission is linked to the College mission and is included in the review.  
	
	
	

	Program Goals: Program goals are broad statements concerning knowledge, skills, or values that the faculty members expect the graduating students to achieve.
	
	
	

	Program History:  Describes the history of the program including the date of implementation, significant milestones in the development of the program, and significant current activities.
	
	
	

	Program Description:  Describes the program, including its organization, relationship to other programs in the system, program design, degree(s) offered, and other significant features of the program, such as elements/resources for forward-looking new program contributions to the state’s economy, or specialized program accreditation.
	
	
	

	Program Admission Requirements:  Describes the requirements for admission into the program and other requisites. The program adheres to the college’s admissions criteria listed on the college website.
	
	
	

	Program Certificate/Degree Requirements:  Specifies the requirements for obtaining a certificate/degree in the program, including specific courses, sequencing of courses, credits, internships, practical, etc.
	
	
	

	Program Courses and Enrollment:  Lists courses offered in the program, including number of sections, course enrollment, section fill rates, and redundanc of courses across the institution.
	
	
	

	Program Faculty:  Lists the faculty of the program, including full-time and part-time faculty. The degrees held and rank are provided for the full-time and part-time faculty. Finally, report the faculty/student ratio for the program.
	
	
	

	Program Indicators and Program Outcome Analysis:  This is the most important part of the program review. The program health indicators data that should be collected and evaluated are listed below. The program outcome analysis provides a concise analysis of the program health indicators data and assesses the extent to which the established outcomes have been achieved.
	
	
	

	· Student’s learning outcomes for program courses (course level assessment reports)
	
	
	

	· Program’s student learning outcomes
	
	
	

	· Program enrollment – historical enrollment, patterns, student credits by major
	
	
	

	· Average class size
	
	
	

	· Course completion rate for the program
	
	
	

	· Student persistence rate (semester to semester)
	
	
	

	· Student retention rate (Fall-to-Fall for two-year programs; Fall-to-Spring for one-year programs)
	
	
	

	· Employment data and feedback
	
	
	

	· Success rates on licensing or certification exams
	
	
	

	· Graduation rate
	
	
	

	· Student’s seat cost
	
	
	

	· Cost of duplicate or redundant courses/programs/services
	
	
	

	· Revenue generated by program – tuition (program allocated), grant income.
	
	
	

	· Students’ satisfaction rate
	
	
	

	· Alumni data – is the person working, in what field, location, transfer to 4-year institution, did the college prepare this person for what he/she is doing
	
	
	

	· Employment data and employer feedback (employer survey)
	
	
	

	· Program added or cancelled at nearby regional institutions (PCC, GCC, Hawaii schools, UOG, CMI, NMC)
	
	
	

	· Transfer rate
	
	
	

	Discussion of Findings:  Provides discussion of information discovered as a result of the evaluation such as problems or concerns with the program and what part of the program is working well and meeting expectations.
	
	
	

	Recommendations:  Provides recommendations from the program on what to do to improve or enhance the quality of program and course learning outcomes as well as program goals and objectives.
	
	
	


	Notes & Comments from Reviewers (refer to appropriate section of the program review)

	


