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	Actors
	Work
	Evidence
	Due Date
	Discussion:

	Program prioritization working group
	Complete rating of program reviews
	Report of rating process and summary of rating.


	Feb 21st
	

	Planning Resources Committee (PRC)
	Review program prioritization report from working group.


	Final report from working group, minutes of PRC.


	Feb 23rd

	

	Cabinet
	Input on program prioritization


	Committee minutes and recommendation from PRC and Prioritization working group. 
	Feb. 24th
	

	Educational Master plan working group
	Align and integrate all plans
	Prioritization report from PRC, plans and minutes

	February 27th
	

	Educational Master plan working group
	Complete the write up of the educational master plan and disseminate internal and external

	Educational Master plan

	March 20th
	

	PRC
	Review and endorse the educational master plan
	Educational master plan
	March 22nd
	

	Cabinet
	Review and endorse PRC’s recommendations for the Educational Master Plan
	Recommendation from PRC, minutes
	March 23rd
	

	Board
	Sharing with the board
	Educational Master plan, minutes

	March 23rd

	

	System wide
	Develop Work plan based on the Educational master plan with KPI
	Educational Master plan
	March 23rd
	

	System wide
	Training of Educational Master Plan
	Educational Master plan, minutes, wiki page
	
	Awareness and training of the document 

	System wide
	Implementation of work plans
	Educational Master Plan 
	April 1st
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