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COLLEGE OF MICRONESIA-FSM

Committee Minutes Reporting Form

	Committee
	Recruitment, Admissions, and Retention

	Date: 2/29/12
	Time: 1 – 2 pm
	Location: President’s Conference Room

	
	
	National Campus

	Members

	Title/Representative
Name
Present
Absent
Remarks
1. Chair – NTL F
Ketiner Kenneth
x
medical emergency – not enough time to find a proxy
2. Vice Chair – NTL S
Dr. Sven Muller
x
2. Secretary – NTL F
A.D. Ulm
x
4. NTL F
Leilani Biza
x
5. CHK F
Deva Senarathgoda
x
6. NTL F
Lucia Donre Sam
x
no proxy
7. NTL F
Yen-ti Verg-in
x
8. NTL F
Marlene Mangonon
x
represented by Rafael Pulmano
9. NTL S
Karleen M. Samuel
x
10. CHK  F
Richardson Chiwi
x
11. PNI  F (TT)
Xavier Yarofmal
x
no proxy
12. PNI  F (TT)
Pablo Lamsis
x
no proxy
13. PNI  F (TT)
Alan Alosima
x
14. FMI S
Santus Sarongelfeg
x
15. YAP – S
Cecilia Dibay
x
16. KOS  S

Dokowe George

x
17. NTL S

Tetaake Yee Ting
x
no proxy
18. NTL S

Warren Ching
x
no proxy
19. PNI S
Yoneko Kanichy
x
no proxy
20. PNI
Joyce Roby
x
no proxy
21. CHK F
Memoria Yesiki
x
22. PNI
Francisco Simram
x
23. PNI
Edwin Sione
x
24. PNI

Marlou Gorospe 

x
25. FMI F
Benjamin James

x
26. NTL S 
Lore Nena
x
27. NTL F

Ruci Yauvoli

x
no proxy
28. NTL S
Joey Oducado
x
​​​ex-officio member


	Major Agenda or Topic of Discussion

	1) ToR approval – second attempt

2) Shortening the add/drop period (and related issues)

3) Raising COMET scores to enter the college 

4) Addressing complaints about COMET proctoring at PICS 

5) Discussion of the overall role of the RARC



	Discussion of Agenda and Information Sharing

	1) ToR revision approval – second attempt

In the previous meeting the RARC revised the “meeting” and “distributions of information” sections of the ToR.  Since then, the revised sections have been sent out to all members via email to review.  Voting took place during this 2/29 meeting to officially change these portions of the ToR.  The motion to make the changes official was unanimously approved of by all present members (18/27) and therefore carried.
The adjustments to the “meeting” section will help to ensure that we have a quorum at the scheduled beginning of meetings and that those who consistently neglect to vote electronically do not hold up committee business like they have in the past.  If these changes do not result in improved ability to do business, the Vice Chair would like to investigate the possibility of dissolving the RARC and then reforming it so it only contains members who are ready, willing, and able to participate.  

Here are the two updated sections:

A.    Meetings
Meetings are held at a minimum once a month throughout the year.  The schedule is determined at the beginning of each academic term.  The chairperson may call special meetings or reschedule regular meetings as necessary.  In addition to face-to-face meetings, teleconferences and electronic meetings may be held.  Having at least 25 percent of the members present constitutes the quorum needed to conduct a meeting.  A majority vote of present members is required to carry a motion during a meeting.   Electronic voting may be utilized when necessary and decisions will be made through majority vote of those who participate.  Three working days should be allowed to for any electronic votes to be counted.  Those who do not participate within Three working days forfeit their right to vote.   Results of electronic voting are to be documented in the next committee meeting minutes.
A.    Distribution of Information
Agenda items may be submitted to the chairperson by members, other committees, or the administration.  The chairperson compiles the agenda and forwards it to committee members prior to meetings.  

All meetings are to have minutes, which are to be distributed electronically within three working days of the meeting to members for their review.  Members are to comment within the next three working days.  Once minutes have been approved by a majority of members, the secretary will send them out to the college community for dissemination and/or feedback through whatever available means of communication such as electronic mail, uploads to college website, etc.  The minutes are officially adopted at the next meeting.   

Any recommendations from the Committee seeking approval by the President should pass through the Director of OARR and VPSS before the President takes action.  The chairperson of the Committee shall update all committee chairs and the President during their monthly meeting. The chairperson also updates the members of the action taken on the committee’s recommendation
2) Shortening the add/drop period (and related issues)

The RARC has been discussing whether or not to recommend that the time frames for add/drop and registration be modified.  A five day add/drop period is problematic on the instructional side of things for the following reasons:

· Some students intentionally wait until the last day of add/drop to add a class so they will not be held accountable for missing the first 5 days of class.

· Other students that are registered for the first day of classes wait until add/drop is over before attending any classes and then, when asked by their instructors why they did not show up to class, claim, “They were too busy with add/drop to come.”  Basically the students are viewing the add/drop period as a time where attending classes is optional, so they do not register for some of their courses until the Friday of the first week of classes.

· These students who do not attend the first week of classes, using the long add/drop period as an excuse, are taking up space in courses that could be filled by motivated students who would like to add and attend class from the first day forward.  Additionally, it is impossible for instructors to know if they are holding the place for a student who will eventually show in the second week up or never show up at all.  Why should motivated students be waitlisted and potentially never get into a course because one of their peers who is registered but decided not to attend class during the add/drop period?

The committee members who teach and work at National and Pohnpei were in agreement with the above statements; however, staff and faculty from the satellite campuses advised the committee that longer add/drop periods are sometimes necessary in their locations for two reasons:

1) Students coming in from outer islands need more time.
2) Sometimes a class is not added to the schedule until the administration can verify that there are enough students signed up.  Without the ability to add a course for that entire week, some courses would need to be cancelled.  Because the situation at the satellite campuses is so different from that of National and Pohnpei, the majority feels that any changes made to their registration and add/drop periods should be considered as a separate issue.  
In regards to lengthening regular registration, the RARC would like to invite Joey Oducado to speak on the specifics of why this should/should not be something to consider before making any recommendations on the issue.  

Based on this information the RARC committee makes the following recommendations:

1) Registration and late registration should be take place the week before classes begin.  Regular registrations should last three days (Mon/Tues/Wed) and late registration two days (Th/Fri).  The add/drop period should be shortened to the first three days of classes (Mon/Tues/Wed).
[Voting stats: 18 present, 13 Aye, 3 Nay, 2 Abstain]

2) The RARC recommends the above changes only for National and Pohnpei campuses.  

[Voting stats: 18 present, 15 Aye, 3 Abstain]

3) Raising COMET scores to enter the college

The committee has officially invited Karen and Joey to attend the next meeting and present more data on whether or not ACE is effective.  After we see the additional data, the committee will reconsider this issue and vote on whether or not to raise minimum entrance scores.

4) Addressing complaints about COMET proctoring at PICS
There was not time to address this issue.  It has been tabled until out next meeting.
5) Discussion of the overall role of the RARC
There was not time to address this issue.  It has been tabled until out next meeting.

	Comments/Upcoming Meeting, Date, Time, and Others

	Next meeting: Wed, March 14th


	Handouts/Documents Referenced

	ToR revisions made by Marlene 


	College Web Site Link

	www.comfsm.fm

	Prepared by:

A.D. Ulm
	
	Date Distributed: 3/5/12
	

	Approval of the Minutes and Responses

	Title/Representative
Name
Aye
Nay
Abstain
Remarks
1. Chair – NTL F
Ketiner Kenneth
x
2. Vice Chair – NTL S
Dr. Sven Muller
x
3. Secretary – NTL F
A.D. Ulm
x
4. NTL F
Leilani Biza
did not participate
5. CHK F
Deva Senarathgoda
x
6. NTL F
Lucia Donre Sam
x
7.NTL F
Yen-ti Verg-in
x
8. NTL F
Marlene Mangonon
x
9. NTL F
Ruci Yauvoli
did not participate
10. NTL S
Karleen M. Samuel
x
11. CHK  F
Richardson Chiwi
x
12. PNI  F (TT)
Xavier Yarofmal
x
13. PNI  F (TT)
Pablo Lamsis
did not participate
14.  PNI  F (TT)
Alan Alosima
x
15. FMI S
Santus Sarongelfeg
x
16. YAP – S
Cecilia Dibay
did not participate
17. KOS  S

Dokowe George

x
18. NTL S

Tetaake Yee Ting
did not participate
19. NTL S

Warren Ching
x
20. PNI S
Yoneko Kanichy
x
21. PNI
Joyce Roby
x
22. CHK F
Memoria Yesiki
x
23. PNI
Francisco Simram
x
24. PNI
Edwin Sione
did not participate
25. PNI

Marlou Gorospe 

did not participate
26. FMI F
Benjamin James

x
27.  NTL S
Lore Nena
​​​​​​ did not participate


	Submitted by
	Amy Delyla Ulm
	Date 
	3/9/12

	Summary Decisions/Recommendations/Action Steps/Motions with Timelines and Responsibilities

	Recommendations:
1) Registration and late registration should be take place the week before classes begin.  Regular registration should last three days (Mon/Tues/Wed) and late registration two days (Th/Fri).  The add/drop period should be shortened to the first three days of classes (Mon/Tues/Wed).  Please see reasoning for this recommendation, which is listed as #2 in the “Discussion of Agenda and Information Sharing” section above. 
2) The RARC recommends the above changes only for National and Pohnpei campuses.


	Actions by the President

	Item

Approved

Disapproved

Disapproved with Conditions

Remarks

1

2

3




