1. Default Section

By completing this survey, you are helping us to improve the quality and effectiveness of communication and decision making at the College
prior to the Accreditation team site visit, which will take place in April 2012. You are completing this survey as an anonymous contributor.

Directions: Please take a few minutes to complete this entire survey to
the best of your understanding. Thank you!

1. Gender:

O Male O Female

2. Status

O National O Yap O Chuuk
O Kosrae O Pohnpei O FMI

5. Committee Membership

O Current member of a committee

O Past member of a committee

O Current member of a committee who also served on a committee in the past

O Never served on a committee




6. General questions: Please rate your level of agreement.
Strongly Agree Agree Neutral Disagree Strongly Disagree N/A

Throughout the college O O O O O O

I'm aware of major events
and issues affecting the
college on currently
available communication
services and mechanisms.

At my campus, the revised O O O O O O

committee structure has
made me more aware of
major events and issues
affecting my work.

e ——— O O O O O O

communication tools in
place that enables my
views and concerns to be
heard throughout the
college.

There are adequate O O O O O O

informational technology
tools and services in place
to help me accomplish my
roles and responsibilities
effectively.

Throughout the college, O O O O O O

the revised committee
structure has made me
more aware of major
events and issues affecting
my work.

The revised committee O O O O O O

structure helps me become
more aware of how
decisions are made
throughout the college
and how those decisions
affect me.

The revised committee O O O O O O

structure has improved
information sharing on
critical issues facing the
college

The revised committee O O O O O O

structure helped clarify
roles and responsibilities of
Administration and
committees in decision
making.

oieren O O O O O O

divisions/offices/programs/
departments /campuses at
the college communicate

effectively with each other.

| receive adequate O O O O O O

information and services
regarding my employment
benefits from the college.

| have sufficient O O O O O O




information on what is
going on at the college.

Sources of information O O O O O O

such as memos,
announcements,
directives, wiki, website,
forum, display panels,
facebook have given me a
better understanding of
what's going on at the
college.

I know where | can find
information about the
college.

The college publicizes its
decisions.

The college publicizes
how it makes decisions.

O OO0 O
O OO0 O
o OO0 O
o OO0 O
O OO0 O
O OO0 O

| am able to access online
materials at my campus.

7. What are strengths and weaknesses in communication and making decision at the
college? How might communication and decision making be improved?

8. Tell a story about communication and/or making decision at the college.
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