College of Micronesia – FSM

	Committee Minutes Reporting Form

	Committee  or Working Group
	Standing Committee chairs

	Date:     
	Time:   
	Location:  

	        November 14, 2011
	4:00 p.m.
	President’s Conference Room

	Members  Present

Titles/Reps

Name

Present

Absent

Interim President

Ringlen Ringlen

X

Chair, Planning and Resources Committee
Christopher Ross Perkins
X
Chair. Facilities and Campus environment Committee
Dana Lee Ling
X
Chair, Human Resources Committee
Delihna Ehmes
X
Chair, Curriculum and Assessment Committee
Kathy Hayes
X
Chair, Finance Committee
Marian Medalla
X
Chair, Information communication and Technology Committee
Peter Pedrus
X
Chair, Retention Admission and Recruitment Committee
Yenti Vergin
X


	Additional Attendees:
	Ketiner Kenneth, Vice Chair for RAR Committee

	Agenda/Major Topics of Discussion:

	I. New Business
1. Update from Chairs of standing committees
2. Update from the Interim President, Ringlen Ringlen


	Discussion of Agenda/Information Sharing:


	1.) IP Ringlen opened the meeting by thanking and welcoming everyone to the meeting. Opened the floor for discussion to allow chairs of committees to briefly update on current activities for their respective committees.
The updates are shared in the following manner:
· Ross for the Planning and Resources Committee (PRC) reported that the committee is currently working on budget. However, also address other concerns: 

· That with the 25% reduction, the college should anticipate future overall reduction, esp. provided the concern on Value Added Tax (VAT)
· Change on the COMET which can also impact the budget

· Zero based budgeting not practical now. He suggested the need to look into the idea of installing small increments to budget planning.

· Shared concerns on language currently being used to label plans (example: “WHAT IS INSTURCTIONAL PLAN?” or the “FACILITIE PLAN?”. He further stressed that there appears to be confusion on wording of master plan to other plans.

·  Ringlen responded that the overall institutional plan is the EDUCATIONAL PLAN where other plans are integrated under. He said that this same issue was covered by Floyd Tekeuchi in his recent visit to the college.

to clarify the language The PRC chair also stated the need for considerable amount of time for planning especially provided the limited amount of time available. Also mentioned that the PRC committee awaits  sub plans to be read, reviewed, and integrated into the Institutional Educational Plan.
· Also mentioned that voting for PRC TOR has been delayed because of other priorities

· Still has participation problems Chuuk and FMI campuses

· Committee members are being added and removed for reorganization

· Next meeting for PRC to held on November 24, 2011 to handle budget

· Dana for Facilities and Campus Environment (FCE) reported the following:
· That the committee has approved TOR

· A need to re-instate the cleaning contracts for the dormitories and gyms was noted by the president. The president indicated that the fund balance would have to be used, but that the lack of cleanliness of the dorms and gym is simply unacceptable. The concept that the residents could keep the dorms clean has simply not happened and functionally will not happen. The dorms must have a cleaning crew, along with the gym. 
· In response to above-mentioned concern Dana was asked to bring this into the facilities committee, vote on this, and if this passes, move this along to the finance. 
· The president also noted that lighting on the campus at night is inadequate and that additional lighting is needed. He also noted the need to replace burned out bulbs in existing campus lighting. Dana has taken note to report this into facilities.
· Ketiner representing RAR Committee reported the following:
· The proposed timeline for the COMET and the entrance test process and decisions. Following are the processes: 
· 
Associate programs:
40 essay, 10th grade reading level, MS 099 or higher.

ACE program:
35 essay, 9th grade reading level, MS 096 or higher.

Certificate programs:
28 Essay, 6th grade reading level, MS 096 or higher.
· Kathy for CAC reported the following:

· Committee meets on weekly basis to review and approve course outlines

· Committee made a recommendation, approving to raise the COMET entrance admissions criteria

· Review of course outlines still on-going. The timeline for this has been set for the end of this month for all outlines to be reviewed and approved. Publication of all approved outlines is set at December 15, 2011.

· Committee started reviewing assessment reports, but suggests a rubric to be put in place to set the framework for the reviews. (Comments made by some of the members present that the use of a rubric was very helpful in creating course outlines. It is anticipated that once an assessment report rubric is placed, reviews should flow smoothly)
·  Marian representing the Finance committee reported the following:
· That a proposal has been made to built a shed to house IT servers. Dana noted the need for a TCO on the new construction.
· TOR in the process of being reviewed

· Delihna for HRC reported the following:

· Provided the challenges of coordination and funding of Staff development at different sites, the committee has recommended to go back to the old structure, where each campus is responsible for their own staff development activities.

· Funding for Staff development for the fiscal year 2012 is now at $25,000, 50% less than what it used to be.

· HRC TOR awaits approval

· IP Ringlen reported:

· Floyd has submitted his report on status of visit which is being shared

· Reported status on the placement of president

· VPIA position being filled

· Next Board meeting to be held 2nd week of January 2012.


2.) The meetings are scheduled monthly. The next meeting will be announced at a later date.
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