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	Committee  or Working Group
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	Date:     
	Time:   
	Location:  

	19 April 2012
	4:05 P.M.
	Board Conference Room (Nat’l Campus)

	Members  Present

Titles/Reps

Name

Present

Absent

Committee Chair

Ross Perkins

X
Committee Vice-Chair

William Haglelgam

X
Secretary

Jean Ranahan
X
National Faculty Rep.

Dr. Richard Womack
X
National Faculty Rep.

Brian Lynch 
X
Pohnpei Campus Faculty Rep.

Cirilo Recana
X
Pohnpei Campus Faculty Rep.
Stanley Etse
X
Pohnpei Campus Staff Rep.
Cindy Edwin
X
FMI Rep. 
Augustino Sanemai
X
FMI Rep.
Joseph Falmed
Prep.for student trip
CRE Rep.
Verma Virendra Mohan
X
Yap Campus staff Rep. 
Geraldine Mitagyow
X
Kosrae Campus
Tara Y. Tara
X
Yap Campus Faculty Rep.

Raymond Permitez

X


	Additional Attendees:
	President Daisy; Frankie Harris, ALO; Rafael Pulmano; Joe Habuchmai, VPAS; Jimmy Hicks, Dir. IRPO; Danny Dumantay, Comptroller; Mariana Ben Dereas, VPIA; Daoas Doman, Accountant

	Agenda/Major Topics of Discussion:

	 1. Opening Remarks

2. Seat Cost Proposal- Rafael Pulmano

3. Discussion on Seat Cost

4. Vote on Seat Cost 

5. Accreditation recommendations (handout)

6. Update from Council of Chairs (if time)

7. Close meeting

	Discussion of Agenda/Information Sharing:


	1. Chairman Ross Perkins asked all members to vote on Minutes of April 12.

He then introduced Rafael Pulmano who presented a proposed seat cost formula.

2. Rafael said that, since some faculty had some difficulties using the seat cost calculation that the comptroller’s office supplied earlier this year, Rafael has made a different seat cost calculation formula.  His formula has two advantages; it is easier to use and it takes into account instructor salaries which are approximately 90% of program costs.  Using Power Point, Rafael presented his formula and its worksheets. (See documents referenced.)

3. Discussion followed. This formula could be done by Business Office and IRPO. Individual instructors would not need to do this. Division chairs could divide up the supplies within the division.

A Seat cost formula is used for planning and for program review and for controlling costs. 

Danny Dumantay said that the components of program costs are both direct costs such as salaries and indirect costs such as Lab costs.

Jimmy Hicks made several points.  We must first define program because we offer courses such as ACE and Gen Ed that do not come under program titles.  Seat costs are always estimates. Programs often give courses for other majors.  Campuses budget differently. For example, National Campus budgets utilities by department while state campuses budget utilities by whole campus.

Mariiana Ben Dereas said that the state campuses did not seem to find the seat cost formula from the comptroller’s office difficult to use.  All state campuses completed and submitted their seat cost calculations. She heard comments from state campuses that said that people liked the formula because it helped them budget for supplies.  Only National campus has not completed its seat cost calculations.

President Joe Daisy emphasized that we need information for thoughtful discussion.Everything must be tied to our mission and objectives. 

Rafael cleared what he said is a common confusion.  Seat cost is information from a historical perspective.  Budget is a different process.  Budget is based on projected enrollment and faculty costs. 

Danny said the budget and seat costs move together.

4. Ross said that members will use Wiki to discuss the seat cost formula further before voting.

5. Agenda items 5 and 6 were postponed.

6. Agenda items 5 and 6 were postponed.

7. The chairman closed the meeting at 5:10 P.M. 

	Handouts/Documents Referenced:

	SOME-IDEAS-ABOUT-SEAT-COST, RATIONALE FOR SEAT COST FORMULA, CACMinutes19March2012, Cited Standards

	College Web Site Link: 
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