College of Micronesia – FSM
Committee (Working Group) Minutes Reporting Form
	Committee or Working Group:
	Human Resources Committee


	Date: March 15, 2012
	Time: 3:00 p.m.-4:00 p.m.
	Location: BOR. Conf. Room

	
	
	


	Members Present/Absent:

	Title/Representative

Name

Present

Absent

Reasons 

Chair, NTL F
Delihna Ehmes

X

Vice chair, CRE
Mark Kostka

X
NTL  F
Jazmin Gonzales

X
NTL F
Joseph Felix Jr.

X
PNI F
Emmanuela Garcia

X
PNI F
Anna Dela Cruz

X
NTL F
Robert Andereas

X
NTL S
Bundi Fred
X
NTL S
Norma J. Edwin
X
Secretary, PNI S
Maureen Mendiola
X
NTL F
Allain Bourgoin
X
PNI F
Bertoldo Esteban
X
PNI S
Albert Amson
X
PNI F
Salba Silbanuz
X
PNI S
Morehna R. Santos
X
FMI
Regina Faimau
X
CHKK F
Abraham Rayphand
X
Yap S
Fidelia Gilmar
X
KSA S
Skipper Ittu
X
FMI F
Michael Mailuw
X
NTL S (New Member)
Julia Martin
X
CHKK S

Marylene Bisalem

X



	Additional Attendees:
	Rencelly Nelson


	Agenda/Major Topics of Discussion:

	· HR Record Keeping Policy
· Review/Recommend for Compensation and Termination Policies

· Others



	Discussion of Agenda/Information Sharing:

	Chairperson Delihna opened and welcomed everyone including off-island campus members to the meeting. She started to brief everyone on what had discussed in the last meeting. In the last meeting, it was agreed to adopt the Marshall Island Record Keeping Policy and expectations of new changes to the policy will be made as necessary.   
Chairperson Delihna has invited HR Director Rencelly Nelson to speak to the committee especially on legal matters of borrowing of information, other HR policies, and also to answer any questions the committee may have pertaining to the Marshall record policy.

Questions raised by members:

1. Any reasonable fee if you obtained copies from your own personnel file?

2. Who gets access to the file? 
3. How long will you keep files for those employees are no longer working?

4. If the policy is to be in place, what are the legal issues?

Answer:

1. There is no fee but to limit the number of copies. HR is not comfortable of charging documents.

2. Supervisor and the employee. As you may see on personnel actions when it gets distributed, normally original is for the employee and copy is for the supervisor.

3. There is no term in the policy that tells how long to keep in-active files. These files are to be kept separately so HR can refer to for doing reference letters. She also reported that at the moment, there is no electronic storage for files.
4. Every policy that are to be in place, have to be transmitted to the legal counsel for review.
In addition, HR Director reported that employment applications are to be kept for at least 1 year in case the applicant happens to hire for another position.
Because of the time limited, chair will combine all inputs/comments made to the other two policies and email out to members. She will be working together with officers of HR committee and Norma to put together the input from member to the format that the college uses for policies.
Miscellaneous:

HR turned the floor to Norma Edwin to update the members on the Staff Development Day but Norma suggested that she has to look at the Campus TOR first. 

It was also suggested that SDC is now going back to the old procedure because of the budget allotted. HR committee is not doing any further discussion on SD Day planning and coordination as a result of the appointment of new members to coordinate activities for this year.
Approved HR + Campus TORs will be emailed out again to everyone. 

Next board meeting is scheduled for May 2012. Norma reminded everyone to submit any policy that needs to be reviewed by the board by April.
Meeting adjourned at 4:00p.m.


	

	

	


	Comments/Upcoming Meeting Date & Time/Etc.:

	


	Handouts/Documents Referenced:

	· HR Record-Keeping Policy

· Policy on Termination
· Compensation  Policies and Practices

	College Web Site Link:

	· 


	Prepared by:
	Maureen Mendiola
	Date Distributed:
	3/20/12
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