College of Micronesia – FSM

	Committee Minutes Reporting Form

	Committee  or Working Group
	Council of Chairs (COC)

	Date:     May 8th 2012
	Time:   9.30 am
	Location:  MITC room 1

	Members  Present

Titles/Reps

Name

Present

Absent

President

Joseph Daisy
X
Chair, Planning and Resources Committee (PRC)
Ross Perkins
X
Chair. Facilities and Campus environment Committee (FCE)
Dana Lee Ling
X
Chair, Human Resources Committee (HRC)
Delihna Ehmes
X
Chair, Curriculum and Assessment Committee (CAC)
Kathy Hayes

X

Chair, Finance Committee (FC)
Marian Medalla

X
Chair, Information communication and Technology Committee (ICT)
Peter Pedrus

X
Chair, Retention Admission and Recruitment Committee (RAR)
Ketiner Kenneth
X (represented by Sven Mueller)


	Additional Attendees:
	NA

	Agenda/Major Topics of Discussion:

	1) Discussion and amendment of Self Governance Policy
2) Generation of recommendations regarding self governance.

	Discussion of Agenda/Information Sharing:


	· The COC discussed and amended the “Self Governance Policy” (competed document attached)
· The COC discussed and made the following recommendations regarding self governance (competed document attached)

1) Student Body Association (SBA) at National Campus needs completely re-structuring to improve representation and cultural diversity. SBA at other campuses needs to amplify its role in participatory governance. 

2) Presidents of the student organizations (YSO, KSO, PSO, CSO, etc.) form a new standing committee called the Student Organization Council (SOC) and the chair of this committee becomes a member of the Council of Chairs.

3) Each standing committee should develop and implement strategies to increase student participation. These strategies should be incorporated into the committee’s terms of reference.

4) Establishment of an Executive Council that includes Council of Chairs, Cabinet, Faculty/Staff Senate, President (see schematic).

5) Standing committees need to discuss length of membership, committee size, choice of committee, changing committees and issues associated with non-attendance.
· Both the self governance policy and recommendations are to be presented to the cabinet for approval at the next available opportunity.

	College Web Site Link: http://wiki.comfsm.fm/Committees/Council_of_Chairs/MINUTES_(PENDING)

	Prepared by:
	Kathy Hayes
	Date Distributed: 
	05/18/2012

	Approval of Minutes Process & Responses: 
Minutes distributed for comments: 05/18/2012
Minutes approved: 

	  

	Submitted by: 
	Kathy Hayes
	Date Submitted:
	

	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities

1) Self Governance Policy completed (document attached)
2) Self governance recommendations made (document attached)



