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	Additional Attendees:
	Jimmy Hicks

	Agenda/Major Topics of Discussion:

	1. Begin the review process for the integrated plans

	Discussion of Agenda/Information Sharing:


	Chairman Ross Perkins thanked Jimmy Hicks for attending meeting. 

Jimmy discussed the process and the product of the working group that has been working for the past two weeks on the Master plan.  He made the following points:

· The instructional plan drives all other area plans.

· Instructional goal #1 was changed to include student success and employment skills. 
· Personnel costs are under Human Resources.

· The working group was given assumptions that Step increases will resume in 2014; the number of registered students will remain the same for the five years of the plan; the FSM will cover $2.8 million; there will be no changes in the campus structure; there will be no changes in the COMET requirements; there will be three tuition increases. 
· Sequencing of priorities is critical incase these revenue assumptions are not met.

Some discussion followed regarding salaries, assessment, and funding sources.

The chairman said that the committee would not be making major decisions today.  We have a month to review and comment.
Jimmy will send the Revenue report, the assumptions, and the highlights. (See documents referenced.)

The meeting adjourned at 2:18 PM.

	Handouts/Documents Referenced:

	Educational Master plan Google Doc : https://docs.google.com/spreadsheet/ccc?key=0AgQI-z7UYW9adE9GeHJQZGRuQndNalc3MWlLQTFmMWc#gid=0
College of Micronesia – FSM

Highlights of Five Year Financial Plan

Year 1: 2013

· The college will continue to offer six associate of arts degrees, eight associate of science degrees and three associate of applied science degrees, seven third – year certificates of achievement and fourteen other certificates of achievements.  Other short – term certificate programs will also be offered at the state campuses in response to expressed local needs.
· The college is projected to serve 6,267 students for three semesters at five campuses.
· The projected revenue consists of tuition and fees of $6.931 Million, and support from FSM National Government of $3.8 Million or a total of $10.731 Million.  Though, JEMCO adopted a resolution reducing the funding by $700k every year starting 2013 to 2016, the FSM National Government has committed to financially support the college.  Thus, the reduction of $700k from ESG was projected to be subsidized from the local revenue of the nation.
· The resources of $10.606Million was allocated as follows:
· 51% to instructions and instructional support
· 12% to student support
· 37% to management and administration of the college
· The projected financial plan for 2013 is expected to provide positive results of $125k.
Year 2: 2014

· The college will continue to offer existing programs based on the program prioritization plan and program review.
· The projected number of students is expected to remain at the same level of 2013 due to the projected tuition increase.  The expected increase in students may be offset due to the projected tuition increase.
· The college will implement a tuition increase by $10, from $105 to $115 per credit effective fall 2013 to generate additional revenue by $619k.
· The college will institute measures to increase the average credit to full time equivalent to generate additional revenue by $208k.
· The college will consolidate other sources of revenue which is projected to provide about $130k.
· The college will consider the reduction of support from ESG by another $700k, from $3.1 Million to $2.4 Million.  
· The college will include the funding commitment from the FSM National Government for the decrement from ESG of $1.4 Million.
· The resource of $11.136 Million will be allocated to programs and services based on program review.  
· Additional 5% increment in budgetary expenditures was provided for inflation, salary step increases which was placed on hold in 2013 and other activities.
Year 3: 2015

· The college will continue to offer existing programs based on the continuous program review.
· The projected number of students is expected to remain at the same level of 2014.  The expected increase in students may be offset due to the projected tuition increase.
· The college will implement the second tuition increase by $10, from $115 to $125 per credit effective fall 2014 to generate additional revenue by $621k.
· The college will consider the third reduction of support from ESG by another $700k, from $2.4 Million to $1.7 Million.  
· The college will include the funding commitment from the FSM National Government for the decrement from ESG of $2.1 Million.
· The resource of $11.694 Million will be allocated to programs and services based on program review.  
· Additional 5% increment in budgetary expenditures was provided.
Year 4: 2016

· The college will continue to offer existing programs based on the continuous program review.
· The projected number of students is expected to remain at the same level of 2015 due to the projected tuition increase.
· The college will implement the third tuition increase by $10, from $125 to $135 per credit effective fall 2015 to generate additional revenue by $636k.
· The college will consider the last reduction of support from ESG by $700k, from $1.7 Million to $1.0 Million.  
· The college will include the funding commitment from the FSM National Government for the decrement from ESG of $2.8 Million.
· The resource of $12.278 Million will be allocated to programs and services based on program review.  
· Additional 5% increment in budgetary expenditures was provided for inflation, salary step increases which was placed on hold in 2013 and other activities.
Year 5: 2017

· The college will continue to offer existing programs based on the continuous program review.
· The projected number of students is expected to increase by 2%.  The increase in number of students will generate additional revenue by $178k.
· The college will not implement any tuition increase.
· The college will consider $1.0 Million from ESG and $2.8 Million from the FSM National Government general fund.
· The resource of $12.892 Million will be allocated to programs and services based on program review.  
· Additional 5% increment in budgetary expenditures was provided.
Financial Highlights
· The college continues to maintain a strong financial position:

· Net unrestricted surplus as a percentage of the annual operating budget is 67%.

· Institutional unrestricted reserve as a percentage of annual unrestricted expenditures is 46%.
· Ending cash balance was about 40% of the actual expenditures for the year.

· Acid test ratio is 2.5 to 1
· The financial documents including the budget, annual audit report, financial reports to the accreditation commission, quarterly board reports and reports to offices.

· There were no any audit findings that required a response in the last three years.

· The college has no long – term obligation and no obligation on retirement plan.  The college retirement plan is Defined Contribution Plan.

· The college has no deferred maintenance and all scheduled maintenance are appropriately funded from reserves.

· Construction and replacements of capital assets are funded from the Infrastructure Development Plan of the nation.

· The college has a diversity of funding support from foreign sources.  The huge gym for student activities was a grant from China through the FSM National Government.  Other grants were also received from Australia, New Zealand and Japan. 

COM-FSM Education Master Plan - Revenue Projections vs. Estimated Revenue Needed (2012.05.14)

Plan Name

Funding source

Year 1

Year 2

Year 3

Year 4

Year 5

1 - Instructional Plan

Operations

1380950

1613120

1648283

1680280

1756576

2 - Information Technology

Operations

276000

410000

441000

446250

460000

3 - Human Resources

Operations

7510991

7903088

8207249

8526617

8861952

4 - Facilities & Campus Environment Plan

Operations

1109331

1171881

1230076

1291178

1355339

5 - Administrative Services Planning

Operations

268073

275627

292000

293000

294000

6 - CRE/Land Grant

Operations

145000

173000

183000

193000

203000

Totals

 

10690345

11546716

12001607

12430325

12930867

Revenue Projections

 

10731351

11688742

12310204

12945960

13123883

Difference

 

41006

142026

308597

515635

193016
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