Mission and Outcomes/Objectives Development Worksheet #1

	Information Technology Office
	
	October 1,2010-September 31,2011

	Unit/Office/Program (1-1)
	
	Assessment Period Covered (1-2)

	
	
	

	Submitted by (1-3)
	
	Date Submitted (1-4)


	Institutional Mission (1-5):

	Institutional Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.



	Institutional Strategic Goal Supported (1-6): SG3, SG4, SG9



	Unit/Program Mission Statement (1-7):  The COM-FSM Office of Information Technology provides systems management and administration, technology design and selection, and strategic planning services for the College of Micronesia-FSM system.  



Unit/Program Goals (1-8): 
To ensure that technology services are provided in an effective, efficient and timely manner, the Office of IT will provide leadership to support and promote the productive use of technology throughout the organization, ensure that all technology in place is secure, reliable and performing as needed, as well as provide solutions where technology can be used.  
	Unit/Program Outcomes/Objectives (1-9): 

	· Outcome/Objective 1:  To improve the current quality administrative services to the COM-FSM system as indicated by satisfaction surveys, satisfaction rate for the office of Information technology will be 40%.

Strategies/Action Steps:  
· Actively Promote information to the COM-FSM community of current available college services
· Continue to provide quality technical solutions for the COM-FSM community
· Three (3) site visits to Kosrae, Yap, and Chuuk for monitoring of IT services, projects, effectiveness of services and training of staff on new technologies and techniques.


	Outcome/Objective 2:  Improve quality customer service for IT services to students and the college community.
Strategies/Action Steps:  By the end of the fiscal year 2011, one customer service workshop along with new technology training will be conducted for each IT unit at all campuses by a national campus IT staff member.  


	Outcome/Objective 3:  To create an adequate learning and working environment, ninety percent of digital external security threats such as virus exploits and unauthorized access to data will be identified and stopped by main IT systems and staff.
Strategies/Action Steps:  Continually improve security for technical systems serving the college business services, student services, and administrative services
Strategies/Action Steps:  Actions taken and systems purchased and employed will report and  indicate a minimum of 90% success rate for successful identification and arrest of unwanted external security threats.


	Outcome/Objective 4: To foster and further improve effective communications, proceed with plans to improve intercampus and internet communications capabilities for the college system

Strategies/Action Steps:  By the end of the FY2011, the COM-FSM system should have in place a secondary means of communicating between all its campuses to improve effective communications.

Maintain and continuously improve functionality of COM-FSM SIS database system.
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Assessment Plan Worksheet #2

	Information Technology Office
	
	October 1,2010-September 31,2011

	Unit/Office/Program (2-1)
	
	Assessment Period Covered (2-2)

	(   ) Formative Assessment (2-3)
	
	

	(    ) Summative Assessment (2-4)
	
	Submitted by & Date Submitted (2-5)


	
	
	Endorsed by (2-5a)


	Institutional Mission/Strategic Goal (2-6):

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.

	Strategic Goal (which strategic goal(s) most support the services being provided) (2-7):

SG3, SG4, SG9


	Unit/Program Mission Statement (2-8): The COM-FSM Office of Information Technology provides systems management and administration, technology design and selection, and strategic planning services for the College of Micronesia-FSM system.  


	Unit/Program Goals (2-9): To ensure that technology services are provided in an effective, efficient and timely manner, the Office of IT will provide leadership to support and promote the productive use of technology throughout the organization, ensure that all technology in place is secure, reliable and performing as needed, as well as provide solutions where technology can be used.  



	Unit/Program Outcomes/Objectives (2-10): 

	


	Evaluation questions (2-11)
	Data sources (2-12)
	Sampling (2-13)
	Analysis (2-14)

	Student, Staff, and Faculty satisfaction of technology services.
	Satisfaction Survey
	All
	Descriptive

	Technology Services Effective, Responsive
	Quarterly report 

Annual report 

Meeting minutes 


	All
	

	Technology Policy is relevant
	Quarterly report 

Annual report 

Meeting minutes 

Approved Board Directives

Implementation Memo 

Trip Report

Employee Meeting Report
	All
	

	
	
	
	


Timeline (2-15)
	Activity (2-16)
	Who is Responsible? (2-17)
	Date (2-18)

	Satisfaction Survey
	IRPO
	

	Technology Services
	IT Director
	

	Technology Policy
	ICT Committee/IT Director
	

	
	
	


Comments (2-19):

Assessment Report Worksheet #3

	Information Technology Office
	
	October 1,2010-September 31,2011

	Unit/Office/Program (3-1)
	
	Assessment Period Covered (3-2)

	(   ) Formative Assessment (3-3)
	
	

	(    ) Summative Assessment (3-4)
	
	Submitted by & Date Submitted (3-5)

	
	
	

	
	
	Endorsed by: (3-5a)


	Evaluation Question (Are Technology needs being met for the COM-FSM system)(3-6):

	Satisfaction is at 75%.


First Means of Assessment for Evaluation Question Identified Above (from your approved assessment plan 3-7)):

	1a. Means of Unit Assessment & Criteria for Success (3-8):

Overall satisfaction survey is to be at 75%


	1b. Summary of Assessment Data Collected (3-9):



	1c: Use of Results to Improve Program/Unit Impact/Services[Closing the loop] (3-10):
Systems software updated to maintain security capabilities.  Network software and hardware upgraded to maintain security and monitoring capabilities and reduce downtime causes.  IT staff schedules and work stations changed to accommodate temporary technology needs.



Second Means of Assessment for Evaluation Question Identified Above (from your approved assessment plan) (3-11):

	2a. Means of Unit Assessment & Criteria for Success:



	2b. Summary of Assessment Data Collected:Survey question:  

IT provides adequate level of service for the College.  
Strongly Agree (A1)

4

5.33%

Agree (A2)

19

25.33%

Neutral (A3)

11

14.67%

Disagree (A4)

11

14.67%

Strongly Disagree (A5)

7

9.33%

N/A (A6)

1

1.33%

No answer

1

1.33%

Not completed or Not displayed

21

28.00%

How often do you use services:

Daily (A1)

4

7.41%

Weekly (A2)

4

7.41%

5-10 times bi-weekly (A3)

1

1.85%

1-4 times bi-weekly (A4)

7

12.96%

Never used (A5)

8

14.81%

No answer

4

7.41%

Not completed or Not displayed

26

48.15%



	2c: Use of Results to Improve Program/Unit Impact/Services [Closing the loop]:  Expand IT capabilities for better service and availability.  



Third Means of Assessment for Evaluation Question Identified Above (from your approved assessment plan) (3-12):

	3a. Means of Unit Assessment & Criteria for Success:



	3b. Summary of Assessment Data Collected:



	3c: Use of Results to Improve Program/Unit Impact/Services[Closing the loop]:




