College of Micronesia – FSM

	Committee Minutes Reporting Form

	Committee  or Working Group
	Planning and Resources Committee

	Date:     
	Time:   
	Location:  

	6 September 2012
	4:05
	Board Conference Room (Nat’l Campus)

	Members  Present

Titles/Reps

Name

Present

Absent

Committee Chair

William Haglelgam

X
Secretary

Jean Ranahan
X
National Faculty Rep.

Dr. Richard Womack
X
National Faculty Rep.

Brian Lynch 
X
Pohnpei Campus Faculty Rep.

Cindy Edwin
X
Pohnpei Campus Faculty Rep.

Cirilo Recana
X
FMI Rep. 
Augustino Sanemai
X
FMI Rep.
Joseph Falmed
X
CRE Rep.
Verma Virendra Mohan
X
Yap Campus staff Rep. 
Geraldine Mitagyow
X
Kosrae Campus
Tara Y. Tara
X
Yap Campus Faculty Rep.

Raymond Permitez

X
Kosrae Campus
Skipper Ittu
X


	Additional Attendees:
	Joe Habuchmai


	Agenda/Major Topics of Discussion:

	1. Budget Timeline

2. Selection of officers

	Discussion of Agenda/Information Sharing:


	1. Com-Fsm 2014 Timeline. (See Handouts/Documents Referenced)

· Joe Habuchmai presented, discussed and  asked for PRC reactions to 

· Joe H. said he would mail out 5 Year Revenue Projections.  

· The projections are based on tuition increases.

· We are going back to the old system of having campus budget oversight done at campus level.

After Joe left, committee members had further discussion and questions:

· Is the idea that Programs drive the budget “out the window?”  Are we taking a step backward?

· Why are we still increasing the tuition if the $700,000 is back in the budget?  Because it is back only for one year as far as we know.

2. Selection of officers for the coming semesters.

There apparently are changes in committee membership lists.  Members will try to finalized list and vote for officers at the next meeting.  It was agreed that in the interim, William Haglelgam will serve as Chair and Rich Womack will serve as Vice Chair, and Jean Ranahan will serve as secretary.
The next meeting will be held 20 September 2012.
The meeting adjourned at 5:15.

	Handouts/Documents Referenced:


College of Micronesia – FSM Budget 2014 Timeline

The following timeline for developing the FY 2014 budget is based on the 2014 budget guidelines prepared earlier for the college to follow.  The development is also greatly affected by the decision of JEMCO to reduce Compact Education Sector Grant (ESG) funding by $2.8 million over four years (resolution attached).   The (ESG) funding for 2014 will be at the level of $2.4 million.    The BOR approved the increase of tuition to $115 per credit effective Spring of 2013.

	Date
	Action
	Responsible
	Comments

	July 30-August 3, 2012
	Structure of the BPS Budget established and communicated to SBOC
	VPAS
	

	2nd Week of August  10 –August 24, 2012
	Training by IRPO faculty, ICs, VPs  on the worksheets for the performance budgeting and line item budget . 
	IRPO Office
	Training for Pohnpei and National faculty will be on August 10, 2012.  Other dates to be established.



	August 1 - September 28, 2012
	 Revenue Projections for the 2014 Budget

Based cost should be established for each year - TCO
	IRPO

Comptroller

Financial Aid

OAR

VPs
	

	October 1-19, 2012
	Determine resource allocations based on program assessment –reviewing revenue projections and program needs, integrated educational master plan and institutional priorities
	VPs and Program Heads


	

	October 15 - October 26, 2012
	Resource allocations be reviewed by PRC and Finance Committee
	PRC

Finance Committee
	Use Consolidated Educational Master plan as source of reference.

	October 29-November 9, 2012
	Budget Worksheets are completed
	Department

Campus

Units
	

	November 12-16, 2012
	Compilation of the 2014 budget
	IRPO
	

	November 19 – January 11, 2012
	Input College  budget into FSM BPS system
	VPs, Campus Deans, IRPO
	

	  1st Week of December 2012
	2014 College Budget presented to BOR
	President
	

	January 15, 2012
	College 2014 presented to FSM President
	President
	


   Budget Guidelines for Developing The FY 2014 Budget       

General

· The 2014 budget will align with lines of authority through departments and campuses. 

· The 2014 budget will address priority issues from the college’s new Educational Master Plan and its individual components (instructional, long term financial, facilities, human resources and technology).  

· The 2014 budget will ensure adequate funding to support accreditation.

· The 2014 budget aligns to support strategic goals/broad educational purposes and objectives linked to SLOs to ensure continuous improvement of the college.

Budget Process

· Timelines for developing the 2014 budget will be established by the VPAS, IRPO, VPIEQA in coordination with PRC and approved by the President. 

· The VPAS will lead the development of the 2014 budget.

· Using assessment results and priorities from the Educational Master Plan to develop the 2014 goals, objectives, strategies, and action steps. IRPO is responsible for training and compiling budget information through the VPs and Campus Deans.

· The 2014 budget will be developed using the Budget Preparation System (BPS) of the FSM National Government.  IRPO will coordinate the inputting of the budget information.

· The respective office directors/division heads will develop the budget by preparing the budget worksheets to be provided by IRPO.

· Vice – presidents are responsible in conducting budget hearings with their respective offices to ensure the accuracy of the proposed budgets and its linkage with the objectives of performance items.

· The vice – presidents will be responsible in balancing the budget and communicate the recommended budget to the respective offices.

· The balanced budget will be presented to Planning and Resources Committee and Cabinet for review, discussions, adjustments and recommendation.

· The President will transmit the budget to the board for action December 2012 board meeting. 

· Upon approval by the board, the President will transmit the budget to FSM National Government on or before January 2013.

Revenue Projections 
· The instructional department and campuses will recommend the number of projected enrollment.

· IRPO Office will provide relevant data for the revenue projections.

· The FTE of 12/12/5.5 will be used in the revenue projection.

· The college will raise tuition fee by $10 per credit, from $105 to $115 effective spring 2013 and capture the same level of enrollment despite the tuition increase.

· The college will change the policy on indirect cost to generate additional funding for the system.

· The college will consider the $700k support from FSM National Government’s general fund.

· The college will reflect the decrement of funding support from ESG from $3.1M to $2.4M for 2014.

Resource Allocation

· The allocation of resources will be determined based on the existing structure and assessment and review of programs and services.  

· Any increase of resource allocation from FY 2013 budget must be justified in details.

· Any new positions must be approved as per college procedures for creating new positions.

· Positions that have not been filled – up for 2 years and more must be reviewed carefully. 

· The allocation of resources for the total cost of ownership will be based on the facility plan.

FSM – FMI  

The results of the review of the MOU and the restructuring will be used for the development of the FY14 budget.

IDP

The facility plan will be linked to the EMP and the TCO have to be considered in developing the operations budgets.  

BOR BUDGET

The BOR Budget will be transmitted to FSM National Government along with the Operations Budget.
SEG and Assistance to FSM Students

SEG budget will be developed by Office of Financial Aid and Division of Education with assistance from VPAS Office.  The SEG budget will be transmitted to FSM National Government together with the Operations Budget.
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