College of Micronesia – FSM

Committee (Working Group) Minutes Reporting Form

	Committee or Working Group:
	Facilities and Campus Environment Committee


	Date:
	Time:
	Location:

	08 June 2012
	1:00 – 1:55
	Board Conference Room


	Members Present:

	


	Titles/Reps
	Name
	Present
	Absent
	Unavailable (tech issues)

	Chair
	Dana Lee Ling
	
	
	

	Vice Chair
	Alfred Olter
	
	
	

	Secretary
	Cindy Pastor
	
	
	

	Technology wrangler
	Amerihter Thozes
	
	
	

	Chuuk
	Elfrieda Suda
	
	
	

	Chuuk faculty
	Alvios William
	
	
	

	Chuuk faculty
	Kind Kanto
	
	
	

	Chuuk staff
	Benjamin Akkin
	
	
	

	FSM-FMI
	Peni Nailati
	
	
	

	FSM-FSM
	Chris Igem
	
	
	

	Kosrae 
	Herbie Albert
	
	
	

	Kosrae faculty
	Nestor E Acosta
	
	
	

	Kosrae faculty
	Virenda Verma
	
	
	

	National faculty
	Don Buden
	
	
	

	National faculty
	Kitty Pappas
	
	
	

	National faculty
	Paul Gallen
	
	
	

	National faculty
	Raynaldo Garcia
	
	
	

	National faculty
	Roldan Laguerta
	
	
	

	National Staff
	Bruce Robert
	
	
	

	National staff
	Eugene Edmund
	
	
	

	Pohnpei 
	Albert Amson
	
	
	

	Pohnpei faculty
	Romino Victor
	
	
	

	Pohnpei faculty
	Salba Silbanuz
	
	
	

	Pohnpei staff
	Lucilla Robert
	
	
	

	Yap researcher
	Murukesan Krishnapillai
	
	
	

	Yap staff
	Moses Faimau
	
	
	


	Additional Attendees:
	


	Agenda/Major Topics of Discussion:

	Old business: 
· At the 27 April meeting the committee unanimously recommended that the room and board fee be adjusted. Was this recommendation acted upon by other committees or by the administration?

· Any progress on the seven hand-crank sirens?

· Is there an update on the survey of water dispensers at the Chuuk site? 
Was Ben Akkin (maintenance, Chuuk) contacted for further information?

· Has the Physical Resources Requisition Form been implemented?
· At the April 27 meeting Vice President Habuchmai submitted a request for a generator for dormitory, cafeteria, and gym. That request is apparently in the process of being modified based on the following information from the VPA, "The request for generator is not included [in the recent supplemental budget request] as we can tap the $500k fund as recommended.  ... The [proforma]was sent to Maintenance Division for their consideration before the purchase is made.  We want a super [silent] generator like the one at the classroom [buildings].  ...  The one that Ray and Dors Inc. recommended is only $100 KW but we need at least 150 KW in order to power the dorms, and the dispensary.   We might want to include the gym and get another bigger generator as the gym will be used for shelter during the typhoon as recommended during our simulation exercise." 

The latter concern is very real as a preliminary conversation with IOM last year indicated that IOM might be considering use of the gym as an shelter for the local community. FSM disaster management may also be considering the gym as an evacuation location. No action is required by the committee on this item. As money is already appropriated for this sort of use, the FCE chair holds the personal opinion that no further participatory committee action is required by any committee. The administration can and should move forward with acquisition of the generator.
· Was a policy drafted that would contain a fee schedule and a waiver clause for use of college facilities by outside entities?
· Given that the supplemental budget request includes $727,417 in additional (supplemental) costs and the tuition increase in 2014 is projected to generate $108,000 less than this, ownership costs appear to be racing out ahead of even the modest tuition increases proposed. What plans are being made to cope with TCO going forward?

· Has the college contacted and begun work with IOM and FSM on the ERP?

· Which of the recommendations that came out of the ERP exercise were approved? Are any being implemented?
Recommendations:
· Installation of Typhoon Shutter should be considered for the Administration building, faculty offices, computer laps, Dispensary and Bookstore building to reduce facilities securing time and cost of storing lumber and plywood. 

· Generator for the well pump needs to be considered to keep then water supply running on campus during the typhoon and recovery period.

· Generator fuel storage tank is also needed to store sufficient fuel throughout the typhoon and recovery period.

· A 20 foot container to store emergency supplies and equipment is also needed for storage and security.

· That each office develop a list of supplies need the emergency situation that should include materials and supplies such plastic sheets, canvas and ropes, to protect the property of the college from rain and wind damage.
New business: 
       Other matters:    

	

	


	Discussion of Agenda/Information Sharing:

	·  


	Comments/Upcoming Meeting Date & Time/Etc.:

	06 July 2012 – Board Conference Room at 1pm


	Handouts/Documents Referenced:

	Total Cost of Ownership 


	College Web Site Link:

	· 


	Prepared by:
	Cindy Pastor 
	Date Distributed:
	


	Approval of Minutes Process & Responses:

	


	Submitted by:
	
	Date Submitted:
	


	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities:
	To be communicated to Who
	When
	Status as of 08 June
	

	Survey of the number of operational water dispensers in Chuuk is to be done.
	Elfriede Suda, Ben Akkin
	No time frame set
	
	

	The committee recommended that the room and board fee be adjusted. 
	Director Mendiola in coordination with Director Abraham, the VPA, and the Comptroller
	No time frame set
	
	

	The committee denied approval to construct an AFT facility at the Kosrae campus.
	VPA
	Immediate effect
	
	

	The committee recommended that director Mendiola work with the site directors and VPA on developing a fee schedule for all facilities (and possibly vehicles, major equipment) at the college including the provision for fee waivers.
	Director Mendiola, VPA, state campus directors
	No time frame set
	
	

	Action by President:
	
	
	
	

	Item #
	Approved
	Disapproved
	Approved with conditions
	Comments


