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	Committee  or Working Group
	Council of Chairs (COC)

	Date:     June 15th 2012
	Time:   2pm
	Location:  BOR

	Members  Present

Titles/Reps

Name

Present

Absent

President

Joseph Daisy
X
Chair, Planning and Resources Committee (PRC)
Ross Perkins
X
Chair. Facilities and Campus environment Committee (FCE)
Dana Lee Ling
X
Chair, Human Resources Committee (HRC)
Delihna Ehmes
X
Chair, Curriculum and Assessment Committee (CAC)
Kathy Hayes

x
Chair, Finance Committee (FC)
Marian Medalla

X
Chair, Information communication and Technology Committee (ICT)
Peter Pedrus

X
Chair, Retention Admission and Recruitment Committee (RAR)
Ketiner Kenneth
X (represented by Sven Mueller)


	Additional Attendees:
	VPIEQA

	Agenda/Major Topics of Discussion:

	1) VPIEQA

2) Committee reports
3) Participatory Governance Policy and recommendations

	Discussion of Agenda/Information Sharing:


	1) VPIEQA 

ACCJC meeting; 
· Wednesday morning public hearing covered a change in the distance education policy. In the past schools were required to obtain permission to operate from each state in which distance education students were located. This meant that if a school enrolled a student who was in Dubuque, Iowa, the school needed to obtain permission from Iowa to operate in Iowa. If the student moved across the river to Galena, then the school needed permission from Illinois to operate in Illinois. - ed.] Different states had different offices in charge of this authorization, with differing regulations, standards, and fees. Because of the complexities that this created for schools, the commission has returned to a policy of not requiring permission from every state in which an enrolled student resides.
· On Friday President Daisy presented to the commission. The commissioners asked him about a half dozen questions. VPIEQA Harris was asked about proficiency in student learning outcomes at the college. The college must be at the proficient level on the ACCJC rubric by spring 2013. The bulk of the work in proving this must occur fall 2012.
· CAC will be requiring authentic assessment in outlines next fall.
· Division budgets will have to align program learning outcomes to those budgets. Financial resources must be deployed to and aligned with student learning outcomes.
· The accreditation committee will be activated to tackle the midterm report due spring 2013.
Other information from VPIEQA;

· The Board of Regents tasked the president with developing alternate criteria to the COMET. President has tasked VPs. Questions such as whether the COMET predicts college success need to be answered. OAR will work with IRPO to track an ACE cohort as part of this COMET evaluation effort. A report is due to the board in August.
· DL noted that he had developed a proposal on alternate admission back in 2003 (http://www.comfsm.fm/~dleeling/entrance/point.html). Grades, courses taken, and the curriculum in which the student was enrolled in high school could be part of an alternate admissions proposal.
· In August there will a "visioning summit".
· Positions are now open and being advertised for the Dean of the Chuuk campus and  Dean of the Pohnpei campus. 
· Lourdes Roboman is Dean of the Yap campuses.
·  Matthias remains Director of FSM-FMI. 
· The deans have been given back full authority and responsibility for their campuses. Details that remain to be worked out are how matters such as the maintenance budget, which is now system-wide and administered by Director Mendiola, will be handled. Other budgets that are now system-wide are in a similar position.
· The chief of staff will be responsible for keeping the president informed and up-to-date, they will also handle follow-up, manage people and problems. A highly skilled troubleshooter is needed for this position.
· The VPIEQA will bring the ALO position to the appropriate and necessary administrative level. 
· The VPSSA will not be combined with the VPIA, there are too many issues on the student services side to eliminate that position at this time. 
· The deans report to the VPIA, emphasizing their lead academic nature. Having the Deans report to the VPIA will also help pull the president away from micromanaging. The president must and will trust his administrative team to make good decisions. 
· DCR, DIT, and DIRPO are under VPIEQA and probably no longer to be on cabinet. The cabinet is to be comprised of vice presidents and the president. Unclear when this change will occur.
· A new mid-level management committee may yet be formed that included college directors but probably not the division chairs.
· Campus deans have ALO responsibility for their site.
2) Committee reports:
ICT: Computer purchase order for Kosrae stalled on failure of committee to respond to request to vote. Five of twenty-two have voted. Dana noted that the authority to proceed is always in the hands of the DIT. Committees only endorse decisions. Whether or not the committee is unable to achieve quorum or simply non-responsive, the administration already has the necessary authority to go ahead and make the decision. If these computers are needed for August, for learning, then the order ought not be delayed. The committees should not negatively impinge on learning.
HRC: The changes to the personnel manual generated comments and questions. The changes were reviewed by the committee. The HR chair noted that the changes were originally proposed by and went through the former personnel committee last year. These are changes that have been in the pipe for a long time. HRC had further recommendations, those will be taken up next fall.

RAR: Voted to approve a special COMET for Woleai, voted not to approve any other administration of the COMET and voted to stick to the COMET schedule. 
FCE: Noted the lack of water dispensers on Chuuk campus and the lack of power and insufficiency of lighting in a new room/building obtained by the Chuuk campus.
PRC: Quorum issues in the summer. Many faculty officially on break. PRC has been reviewing the education master plan. Setting up to work on the 2014 budget process with VPA and comptroller.
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