College of Micronesia – FSM
Committee (Working Group) Minutes Reporting Form
	Committee or Working Group:
	Management Team


	Date:
	Time:
	Location:

	9/25/12
	2:00 pm
	Board of Regents Conf. Room


	Members Present:

	Titles/Reps

Name

Present

Absent

Reason
Dean, Kosrae Campus
Kalwin Kephas
X
Dean, Pohnpei Campus
Grilly Jack, Acting
X
Dean, Chuuk Campus
Mariano Marcus
X
Dean, Yap Campus
Lourdes Roboman
X
late
Dir. Financial Aid
Eddie Haleyalig
X
Not informed 

Dir. Human Resources
Rencelly Nelson
X
Dir. Learning Resource Center
Jennifer Hainrick
X
Dir. Admiss., Records, Retention/Registrar
Joey Oducado
X

Dir. Community Relations

Joseph Saimon

X

late
Dir. Information Technology

Gordon Segal

X

late
Comptroller

Danny Dumantay

X

Dir. Facilities and Maintenance

Francisco Mendiola

X

Dir. Counseling

Penselyn Sam
X
Not informed 

Dir. Student Life

Lore Nena, Acting

X

Cooperative Research & Extension Coord.

Engly Ioanis

X

Not informed 

Dir. Career & Technical Education

Grilly Jack

X

Dir. FMI

Mathias Ewarmai

X

Not informed 

Dir. Institutional Research & Planning

Jimmy Hicks

X

Dean Academic Programs

Karen Simion

X




	Additional Attendees:
	


	Agenda/Major Topics of Discussion:

	· Minutes of September 10,2012

· Minutes of August 28,2012

· Terms of Reference-Draft
· Presentation of TracDat and TK20

· Procedures/Timeline for Non-academic Program Prioritization 


	Discussion of Agenda/Information Sharing:

	· Approval of Minutes - August 28 and September 10, 2012
      Move to adopt by IRPO Director as presented, seconded by HRO Director. Nine out of 11 voted Yes 
      while 2 were abstained. Motion was then approved. 
· Terms of Reference (TOR)

Working group to review TOR to include areas of pointed out by members, members are to send this working group their recommendations.

Management Team -new name adopted 
· Presentation of TracDat and TK20

The plan will be forwarded to the Cabinet for review and approval. 
· Timeline/Procedure of Non-Academic Program Prioritization

Chair will send out a list and members are to review and comment. 
Timeline for having the final report done is in April 2013. 

· Others
2014 update from IRPO Director- ongoing efforts into details 
2013 budget update from Comptroller - sections of the budget for the state campuses will be separated from the National Campus and given back to the Campus Deans. 


	Comments/Upcoming Meeting Date & Time/Etc.:

	· Tuesday, October 9, 2012; 2:00 pm Pohnpei time, Board Conference Room; #320-0501 PIN 9876


	Handouts/Documents Referenced:

	· 


	College Web Site Link:

	· 


	Prepared by:
	Rencelly Nelson 
	Date Distributed:
	9/25/12


	Approval of Minutes Process & Responses:

	


	Submitted by:
	Karen Simion
	Date Submitted:
	


	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities:

	· 

	Action by President:

	Item #
	Approved
	Disapproved
	Approved with conditions
	Comments
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