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	Time:   
	Location:  

	        
	 1:00 p.m.
	B-104

	Members Present

Titles/Reps

Name

Present

Absent

COM-FSM President
Joseph Daisy
X
Chair/ Curriculum and Assessment

Kathy Hayes

X

Human Resources

Mark Kostka

X

Acting COC Secretary/ Finance 

Marian Gratia Medalla

X

Planning and Resources 

William Haglegam

X
Recruitment, Admission and Registration

Lucia Donre 

X

Information Communication and Technology

Peter Pedrus

X
Facilities and Campus Environment

Dana Lee Ling

X

Faculty and Staff Senate Vice Chair

Francisco Mendiola

X


	Additional Attendees:
	

	Agenda/Major Topics of Discussion:

	I. Committee Membership
II. Recommendations of Self-governance


	Discussion of Agenda/Information Sharing:


	I. Committee Membership

COC Chair contacted VPIEQA about CAC committee membership, and repeated that they have to reduce the number based on the membership terms in the CAC TOR. She asked all those present of any ideas on how COC can best overcome this challenge.

HRC Chair volunteered information on how they were able to update the list of their membership: he send an e-mail to everybody and people responded whether they want to join his committee or not. He believed that they have the complete list. He suggested that other Committee Chairs contact Directors, who shall supply the names of their subordinates, who will represent them in committees.

COC Chair added that perhaps going through channels would make HRC’s suggestion easier. She also added that there should be a clear-cut policy on how Faculty and Staff can join committees.

FCEC Chair inquired if there is a present mechanism on how Faculty and Staff can join committees. He stated that perhaps the membership list is most appropriately obtained through the VPIEQA, and definitely not with the HRO.

The college President needed clarification on how Faculty and Staff now actually select which committee to join, in the absence of a well-defined policy on such matter. COC Chair and other committee chairs explained that each individual select the committee(s) to join, based on their preference, and concurred that there should be a designated office to take care of the membership list of each committee. FCEC Chair provided that in the past, Norma Edwin, Secretary to the Board, used to keep the list of all the members of each committee.

HRC Chair asked if the committee meeting day/time are now definite. COC Chair and FCEC Chair answered that these are all now set. 

HRC Chair also volunteered information that the President approved their original TOR.

When COC Chair asked what recommendation could the body recommend, the body agreed that the secretariat is the President’s Office.

II. Recommendations of Self-governance

From the latest self-governance survey, the COC Chair enumerated six common “themes” in the answers given by respondents:

1. Not in the committee

     Some faculty and staff in the college enumerated various excuses for not getting involved in any committee.

2. Accountability

     There were issues about perceived committee role in making decisions in behalf of administrators, who will be held accountable for the decisions made by committees. This is now resolved: committees will make recommendations to the administration, which will ultimately make decisions and act on these.

3. Training

     Committee officers last year lamented over the lack of formal training on how to perform their roles in the committee. This led them to learn these on the job by themselves.

     There was also a mention about a need for training in videoconferencing. 

4. Student Participation

     Committee chairs all said that there was no participation from students in committees.

     FCEC Chair informed the body that it seemed that there is no system, which will provide committees the list of student representatives. The President said that the VPSS can assist the committee chairs get the list; he also suggested that the COC include the SBA President as a member in the council, and mobilize members of the Honors Society to participate in committees, as they are supposed to be of service to their community.

     COC Chair proposed that their respective committee Vice Chair should mentor student representatives. The mentor shall assist and encourage student representatives to participate in committee meetings. Everybody showed support to the COC Chair’s idea. 

     The President recommended to the COC of officers’ succession plan, where the Vice Chair will not just become Chair when the latter is not present but also become a Chair-in-training and ultimately, becomes the committee Chair the following year.  

5. Feedback on Recommendation

     COC Chair proposed that the TORs of all committees should incorporate how recommendations are going to be communicated. This should be the responsibility of the Chair. In their committee, the CAC, they give a summary of actions made at the end of each meeting. When the President asked her if action plans and timelines are also included in the recap, she said yes. According to her, this earned members’ appreciation and changes on how the committee was run.

     FCEC Chair also shared that in their committee, they do a recapitulation of the results of the previous meeting.

     The President suggested that in every meeting, Chairs make a short discussion on the results of the previous meeting, enumerate the items for discussion in the current meeting, and at the end of each meeting, make a summary of the results of the current meeting.

6. Improve Communication between the Administration and the Committees

     The President and all Committee Chairs agreed that the communication lines between the administration and the committees should be open and clearly defined in the TOR. 

     COC Chair suggested that each committee Vice Chairs be in charge of summarizing their respective committee’s accomplishments semi-annually.

     Discussions were made on communication problems met by some administrators and committees. All of those challenges were already resolved. 

     The President recommends a administrative-governance organizational chart with the following details:

     There shall be two sides of the organization: the administrative and the governance side. The administrative side of the organization shall act and implement decisions, and the governance side shall make recommendations and decisions. 
     The administrative side of the organization is composed of the cabinet and mid-level management team. 
     The governance side is made up of the executive council, the council of chairs and each standing committee.

    Under the same chart, the Executive Committee will be made up of:

a. Cabinet Members

b. Faculty and Staff Senate President

c. SBA Representative

d. Chair, COC

e. Chair, MLM Team, and

f. Campus Deans

     To clarify how committees will communicate, they shall: 

a. Provide / share information to the Council of Chairs, and eventually to the executive committee; and

b.  Make and report recommendations to secretariat (the office which committees closely work with)
       This must be put in place, according to the COC Chair, but the President still to establish the Executive Committee. 


	Handouts/Documents Referenced:

	a. COM-FSM Assumptions of 5-Year Financial Plan

b. COM-FSM 5-Year Financial Plan ending 2017
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