College of Micronesia – FSM
Committee (Working Group) Minutes Reporting Form
	Committee or Working Group:
	Management Team


	Date:
	Time:
	Location:

	11/06/12
	2:00 pm
	Board of Regents Conf. Room


	Members Present:

	Titles/Reps

Name

Present

Absent

Reason
Dean, Kosrae Campus
Kalwin Kephas
X
unknown
Dean, Pohnpei Campus
Grilly Jack, Acting
X
Dean, Chuuk Campus
Kind Kanto 
X
Dean, Yap Campus
Lourdes Roboman
X
Dir. Financial Aid
Eddie Haleyalig
Dir. Human Resources*
Rencelly Nelson
X
Dir. Learning Resource Center
Jennifer Hainrick
X
Unknown
Dir. Admiss., Records, Retention/Registrar**
Joey Oducado
X
Unknown
Dir. Community Relations

Joseph Saimon

X
Dir. Information Technology

Gordon Segal

X
Comptroller

Danny Dumantay

X
Dir. Facilities and Maintenance

Francisco Mendiola

X
Unknown
Dir. Counseling

Penselyn Sam
X
Unknown
Dir. Student Life

Lore Nena, Acting

X
Cooperative Research & Extension Coord.

Engly Ioanis

X
Dir. Career & Technical Education

Grilly Jack

X
Dir. FMI

Matthias Ewarmai

X
Unknown
Dir. Institutional Research & Planning

Jimmy Hicks

X
Dean Academic Programs ***
Karen Simion

X



*** Chair  ** Vice Chair  *Secretary
	Additional Attendees:
	


	Agenda/Major Topics of Discussion:

	· Minutes of October 16, 2012
· Minutes of October 23,2012

· Terms of Reference-Draft
· Assessment 


	Discussion of Agenda/Information Sharing:

	· Approval of Minutes–October 16 and 25th
Minutes of August 16, 2012 was reviewed and adopted with no changes. It was moved by CRE Coordinator, seconded by Acting Dean of Pohnpei Campus.  Motion was unanimously carried. 
Minutes of August 23, 2012 was revised and adopted with no changes. It was moved by HRO Director and seconded by Acting Director of Student Life.  Motion was unanimously carried. 
· Terms of Reference (TOR)

None of the adhoc members working on this task was present to give an update. It was recommended that team members review the draft and send comments directly to adhoc by Friday November 9, 2-12. This team expects results from this adhoc by November 16, 2012 through email.
· Assessment Software Updates
TK20 is used in Hawaii, just piloted tested about a year ago. GCC uses TracDat and it seems to meet all their data needs especially accreditation. After talking to both folks who use TK20 and GCC, the adhoc group decided the best option for the college is the TracDat. GCC offers to train personnel if the college were to purchase the software.

VPIEQA is to review this recommendation and pass on to cabinet shortly, if all goes well, the college will start inputting data come spring 2013. 
· Organization and Assessment Issues 
There was a discussion led by IRPO Director regarding assessment, budget, and organization. The lack of guidelines was mention. It was recommended to have informal guidelines to guide discussions between programs. There were decision grids established years ago that maybe unknown to most and need to be re-reviewed before implementation and posting widely. IT Director developed a similar draft earlier this year regarding IT issues, when the concern was communicated. Chair will send this draft out after this meeting for information. HR Director volunteered to put together a draft for this committee’s review following this meeting. 
· Others
There was a question concerning Section VII reminder forwarded to staff under VPIEQA. HRO Director clarified the intend of the reminder as this- the policy was modified and implemented in March 2011 requiring both supervisor and employee to give each other 60 days notice of non-contract renewal. HRO recently developed forms to be used for this process to ensure consistency of language use and easy to implement process.  DCR recommend and volunteered to assist HRO to create an automated system to assist supervisors in this regard. 
Team members are informed to send agenda items to the chair one week before a meeting. 

	· 


	Comments/Upcoming Meeting Date & Time/Etc.:

	· 


	Handouts/Documents Referenced:

	· 


	College Web Site Link:

	· 


	Prepared by:
	Rencelly Nelson 
	Date Distributed:
	11/27/12


	Approval of Minutes Process & Responses:

	


	Submitted by:
	Karen Simion
	Date Submitted:
	


	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities:

	· 

	Action by President:

	Item #
	Approved
	Disapproved
	Approved with conditions
	Comments
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