College of Micronesia – FSM
Committee (Working Group) Minutes Reporting Form
	Committee or Working Group:
	Mid-Level Management Team


	Date:
	Time:
	Location:

	9/10/12
	2:00 pm
	Board of Regents Conf. Room


	Members Present:

	Titles/Reps

Name

Present

Absent

Dean, Kosrae Campus
Kalwin Kephas
X
Dean, Pohnpei Campus
Grilly Jack, Acting
X
Dean, Chuuk Campus
Mariano Marcus
X
Dean, Yap Campus
Lourdes Roboman
X
Dir. Financial Aid
Eddie Haleyalig
X

(Arinda Swingly)
Dir. Human Resources
Rencelly Nelson
X
Dir. Learning Resource Center
Jennifer Hainrick
X
Dir. Admiss., Records, Retention/Registrar
Joey Oducado
X
Dir. Community Relations

Joseph Saimon

X

Dir. Information Technology

Gordon Segal

X

Comptroller

Danny Dumantay

X

Dir. Facilities and Maintenance

Francisco Mendiola

X

Dir. Counseling

Penselyn Etse

X
Dir. Student Life

Lore Nena, Acting

X

Cooperative Research & Extension Coord.

Engly Ioanis

X

Dir. Career & Technical Education

Grilly Jack

X

Dir. FMI

Mathias Ewarmai

X

Dir. Institutional Research & Planning

Jimmy Hicks

X

Dean Academic Programs

Karen Simion

X




	Additional Attendees:
	


	Agenda/Major Topics of Discussion:

	· Terms of Reference

· Presentation of TracDat and TK20

· Procedures/Timeline for Non-academic Program Prioritization 


	Discussion of Agenda/Information Sharing:

	· Terms of Reference (TOR)

A discussion on the need for a TOR was made after which it was agreed that there is a need for a TOR for the team to serve as a guide. The TOR would focus on defining the roles and responsibilities of the team. Chair stressed the need for few members of the team to draft a TOR for the team, asking for volunteers. Volunteers to draft the TOR are Kalwin Kephas, Jennifer Hainrick, and Danny Dumantay.

· Presentation of TracDat and TK20

A short presentation on assessment software programs TracDat and TK20 was conducted by Jimmy Hicks, briefing the team on the features of each software program and the costs associated with using TracDat. Information obtained was provided by vendors. There was discussion on the need for one person or a small group of people from the team to visit Guam and Hawaii to gather more information on the user interface of TracDat and TK20. A recommendation was made to draft a plan that details the process of the trip from the selection of people, questions to be asked, and information sharing after the trip that would help identify which assessment software the college will commit to. The plan would be presented at the next meeting to be then proposed to cabinet. Volunteers to work on the plan are Gordon Segal, Jimmy Hicks, and Karen Simion.

· Timeline/Procedure of Non-Academic Program Prioritization

The MLM team has been tasked to work on the timeline and procedures of the Non-Academic Program Prioritization, first task of which is to select members of the working group responsible for this project and second, to determine the criteria of which the prioritization will be based on. Selection of members of this team cannot be based on volunteers, but have to be appointed. Core members of the team must be from the MLM team and others can be selected from faculty and staff. Chair Simion tasked each director and dean to nominate two positions they think that can do the work involved in the project. Nominations are due by Friday this week, September 14.

Timeline for having the final report done is in April 2013. 

· Others
Recommendation was made for a college representative to participate in the next JEMCO meeting and at other internal meetings of JEMCO

Reminder for submission of assessment reports due on September 25



	Comments/Upcoming Meeting Date & Time/Etc.:

	· Tuesday, Sept. 25, 2012; 2:00 pm Pohnpei time, Board Conference Room; #320-0501 PIN 9876


	Handouts/Documents Referenced:

	· Presentation on TracDat and TK20


	College Web Site Link:

	· 


	Prepared by:
	Karen Simion, DAP
	Date Distributed:
	9/12/12


	Approval of Minutes Process & Responses:

	


	Submitted by:
	Karen Simion
	Date Submitted:
	


	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities:

	· 

	Action by President:

	Item #
	Approved
	Disapproved
	Approved with conditions
	Comments
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