College of Micronesia – FSM

	Committee Minutes Reporting Form

	Committee or Working Group
	Council of Chairs

	Date November 23, 2012
	Time:   
	Location:  

	        
	 1:00 p.m.
	President’s Conference Room

	Members Present

Titles/Reps

Name

Present

Absent

COM-FSM President

Joseph Daisy

X
Chair/ Curriculum and Assessment

Kathy Hayes

X
Vice Chair/ Human Resources

Mark Kostka

X
COC Secretary/ Finance 

Marian Gratia Medalla

X
Planning and Resources 

William Haglegam

X
Recruitment, Admission and Registration

Lucia Donre 

X
Information Communication and Technology

Nelchor Permitez
X
Facilities and Campus Environment

Dana Lee Ling

X
Faculty and Staff Senate Vice Chair

Francisco Mendiola 

X


	Additional Attendees:
	

	Agenda/Major Topics of Discussion:

	I. Release time for committee chairs: approval of recommendation

II. Self governance policy

· TOR rubric – removal of schematic request

· TORs missing – management team, executive council, faculty/staff senate.

· Inclusion of COM-FSM new organization schematic

· Council of Chairs TOR review

III. Committee reports (if time)

Pending issues for the COC;

· Recommendations from the self governance survey. 

· Communication within the college community. 
· Assessment of structural changes implemented in Fall 2011 & Fall 2012.

	Discussion of Agenda/Information Sharing:


	Release time for committee chairs: approval of recommendation

Comment 1                  : Cite examples – leave it

1st bullet point             : Ok

2nd bullet point            : The performance evaluation will be forwarded to the Office of the President.

3rd bullet point             : Use the present-day overload scale, refer to it in the scenario,

All Justifications           : Ok

Add 5th Justification     : To make the committees more effective and productive, and to make the role

                                          of a chair more appealing…

Unanimous Vote

Self governance policy

· TOR rubric

· removal of communication schematic request, because it becomes complicated and redundant

· TORs missing: 

· management team (working on it, and about to finish soon)

· executive council (working on it)

· faculty/staff senate (by-laws, not following the TOR template)

· Inclusion of COM-FSM new organization schematic

· Council of Chairs TOR Review

· For discussion next meeting, TOR review



	Handouts/Documents Referenced:

	· Release time memo

· TOR rubric

· Self governance policy draft



	College Web Site Link: 

	Prepared by: 
	Marian Gratia Medalla 
	Date Distributed: 
	November 23, 2012

	Approval of Minutes Process & Responses: 

	  

	Submitted by: 


	
	Date Submitted:
	

	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities

1. 












