College of Micronesia – FSM
Committee (Working Group) Minutes Reporting Form
	Committee or Working Group:
	Management Team


	Date:
	Time:
	Location:

	2/12/13
	2:00 pm
	Board of Regents Conf. Room


	Members Present:

	Titles/Reps

Name

Present

Absent

Reason
Dean, Kosrae Campus
Kalwin Kephas
X
late
Dean, Pohnpei Campus
Grilly Jack, Acting
X
Dean, Chuuk Campus
Kind Kanto 
X
Dean, Yap/FMI Campus
Lourdes Roboman
X
Dir. Financial Aid
Eddie Haleyalig
X
Unknown 
Dir. Human Resources *
Rencelly Nelson
X
Dir. Learning Resource Center
Jennifer Hainrick
X
Dir. Admiss., Records, Retention/Registrar**
Joey Oducado
X
Dir. Community Relations

Joseph Saimon

X
Dir. Information Technology

Gordon Segal
X
Comptroller

Danny Dumantay

X
Dir. Facilities and Maintenance

Francisco Mendiola

X
Unknown 
Dir. Counseling

Penselyn Sam

X
Dir. Student Life

Morehna Santos
X
Unknown 
Cooperative Research & Extension Coord.

Engly Ioanis

X
Dir. Career & Technical Education

Grilly Jack

X
Dir. FMI

Mathias Ewarmai

X
unknown
Dir. Institutional Research & Planning

Jimmy Hicks

X
Dean Academic Programs***

Karen Simion

X



*** Chair  ** Vice Chair  *Secretary

	Additional Attendees:
	


	Agenda/Major Topics of Discussion:

	1. Student Academic Freedom Policy
2. Update on Non-academic program prioritization
3. HR Record Keeping Policy + form
4.  Updates from departments 
5. Actions and directives from January 2013 Board meeting


	Discussion of Agenda/Information Sharing:

	Payday Change - Executive Committee is voting on this tomorrow.
It has been recommended and it will be voted on by the Executive Committee tomorrow to change payday of regular employees to Fridays. Additionally, the employees on special services contracts will also be paid on the same day. 
Rationale – It will give Payroll staff more time to process all checks for both regular and special services contractors. 
Process -Timesheet is due on Monday while checks will be ready and/or deposited at the banks on Friday for off island folks.
Effective date  of this change will be following the voting of Executive Committee

Concerns from Chuuk Campus - will they get their checks on Friday? What if the Friday is a holiday? Answer - they can coordinate with BO. 
M Team Voting Results

 4 Abstains

5 Yes

2 No
Student Academic Freedom Policy

A lot of groups have reviewed this policy; the draft has been cleaned up by M Team chair.

No comment from this Team, the policy will be transmitted to the Executive Committee. If approved, it will be going to the BOR meeting in March.
Governance Policy 

Executive Committee is voting on this policy tomorrow. Chair is asking the Team how they want her to vote. M Team voted to have the Executive Committee consider the following recommendations before voting.
Recommendation from M Team- the Policy needs more work in a number of areas that include but not limited to: 

1) clarity –the policy the way it is written is not clear, attention to technical language 
2) membership –define membership of the committees

3) committee – define “committee” as used in the policy

4) review for consistency of language use

5) organization – reorganize the sections of the policy using current policy structure

6) Procedures – define this section clearly 

7) TORs need to be reviewed carefully

8) The Chart does not show the linkages to Cabinet and other components of the college.
9)Confidentiality issues – minutes of some committees cannot be posted on wiki because of the nature of the committee and the issues handle by such committees

Strategic Plan

Chair advised member to read the plan emailed out earlier today and provide her with feedbacks no later than Friday this week.

Minutes Review 

January 15, 2013 Minutes
Recommendation - hold on until all has a chance to review. The minutes were emailed out for the first time this morning. 
January 29, 2013 Minutes 

 It was moved by VPSS to adopt the minutes as presented, it was seconded by IT Director, and the motion was carried unanimously. 
Update on Non-academic program prioritization

Director of IRPO updated on the following-

1. The adhoc group has established criteria; instruction was to be given to office heads to redo plans.
2. Final deadline of resubmission is Friday, February 15, 2013.

3. Adhoc will review these the week after

4. Adhoc will transmit a report to President during the first week of March.
HR Record Policy + form

Comments from members

1. Consider information that warrant authorization and spell them out, policy does not indicate anything on retention, method of disposing, and file management. 
2. Too broad –“administrators” are not defined, who is liable for files in the HRO if they are exposed?

3. Consider a general policy covering the subject of records to go to the BOR instead of the entire document as presented. This comment include all other HR polices. Why do they have to go to the BOR in their entirety?

Informing Sharing –

The Team thanked Joe Saimon for his participation on this team. He is moving back to MITC and this is his last time in this M Team. 
3:07pm adjourned 



	Comments/Upcoming Meeting Date & Time/Etc.:

	· February 26 ,  2013; 2:00 pm Pohnpei time, Board Conference Room; #320-0501 PIN 9876


	Handouts/Documents Referenced:

	· Agenda item

· Meeting Minute –January 15 & 26
· HR Record Policy 
· Draft policy on student academic freedom 

· Governance Policy
· 


	College Web Site Link:

	· 


	Prepared by:
	Rencelly Nelson  
	Date Distributed:
	1/12/13


	Approval of Minutes Process & Responses:

	


	Submitted by:
	Karen Simion
	Date Submitted:
	


	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities:

	· 

	Action by President:

	Item #
	Approved
	Disapproved
	Approved with conditions
	Comments
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