College of Micronesia – FSM
Committee (Working Group) Minutes Reporting Form
	Committee or Working Group:
	Management Team


	Date:
	Time:
	Location:

	10/16/12
	2:00 pm
	Board of Regents Conf. Room


	Members Present:

	Titles/Reps

Name

Present

Absent

Reason
Dean, Kosrae Campus
Kalwin Kephas
X
Dean, Pohnpei Campus
Grilly Jack, Acting
X
Dean, Chuuk Campus
Kind Kanto 
X
Dean, Yap/FMI Campus
Lourdes Roboman
X
Informed 

Dir. Financial Aid
Eddie Haleyalig
X
Off island 

Dir. Human Resources *
Rencelly Nelson
X
Dir. Learning Resource Center
Jennifer Hainrick
X
Dir. Admiss., Records, Retention/Registrar**
Joey Oducado
X

Dir. Community Relations

Joseph Saimon

X

Dir. Information Technology

Gordon Segal

X
Not informed

Comptroller

Danny Dumantay[Pelma Palik]

X

Dir. Facilities and Maintenance

Francisco Mendiola

X
Not informed
Dir. Counseling

Penselyn Sam

X

Dir. Student Life

Lore Nena, Acting

X

Cooperative Research & Extension Coord.

Engly Ioanis

X

Dir. Career & Technical Education

Grilly Jack

X

Dir. FMI

Mathias Ewarmai

X

Not informed 

Dir. Institutional Research & Planning

Jimmy Hicks

X

Informed 

Dean Academic Programs***

Karen Simion

X




*** Chair  ** Vice Chair  *Secretary

	Additional Attendees:
	


	Agenda/Major Topics of Discussion:

	· Approval of Previous Minutes 

· Non Academic Program Prioritization Group 

· Update on TOR

· Update on TractDat and TK20

· Others


	Discussion of Agenda/Information Sharing:

	· Approval of Minutes 

· September 25,2012 -Moved by Joey Oducado to adopt minutes as presented, seconded by Joseph Saimon.  Motion was carried with one abstain. 
· October 9, 2012 - Moved by Grilly Jack to adopt minutes as presented, seconded by Engly Ioanis. Motion was carried with one abstain. 
Joseph Saimion recommended the minutes to be more robust and a summary to be provided at the end of each item discussed that resulted in a decision being made. This is to aid the documentation of actions taken and for other purposes. The team supported this idea; future minutes will reflect this model. 

· Non Academic Program Prioritization Group 
The chair reported insufficient electronic voting results on the recommended members to be appointed to the working group. The number of votes cast online didn’t reflect the membership of this team. Thus, at this meeting the committee voted and finalized the rest of the working group as followed:

1. 2 Deans - Kalwin Kephas and Kind Kanto

2. 2 Instructional Administrations -Grilly Jack and Karen Simion 

3.  1 IT staff - Shaun Suliol

4. 1 Business Office -Danilo Dumantay

5. 1 OAR -Joey Oducado

6. 1 FAO -Arinda Julios

7. 1 IRPO - Jimmy Hicks

8. 1 Facilities/Maintenance - Francisco Mendiola

9. 2 Student Services - Penselyn Sam and Lore Nena

10. 2 Faculty -Monica River and Magdalena Hallers

11. 1 Student Representative - SBA Vice President Shermick Rieuo

12. 1 Faculty or staff representative from each state campus

a. Chuuk Campus -Mika Tuala

b. Pohnpei Campus- Jeffrey Arnold

c. Yap/FMI Campus -Cecilia Debay 

d. Kosrae Campus -Arthur Jonas 
This working group is to hold separate meetings from this team and should begin soon to get things going. They will elect officers to get organized.  It was shared that Magdalena Hallers may have too much on her plate already this semester; she is serving as a division chair, supervising more than 10 students as interns, teaching and serving on other committees. It was agreed that she will be invited to attend the first meeting and she will decide and inform then if this is too much for her. At that time, a replacement may be then recommended and voted in again this team. One campus representative is determined to be appropriate for Yap and FMI as they are now one campus. 

· Update on TOR
Kalwin informed that he has sent the adhoc group a revised draft following the first reading from this team. He is waiting for further feedback. There was a brief discussion to move forward and adopt the draft as is and while continue to finalize it. It was agreed that the team through the adhoc group should finish the draft and return it to the team for review; the ongoing development does not restrict the team to continue with its functions. The team expects an update on this in the next meeting.

· Update on TractDat and TK20

There is not much update on this issue as members who attended current meetings regarding this were not present at this meeting. Chair updated from previous meeting she attended; the members of this team who attended meetings and webinar on this issue were delegated to make a recommendation to the college on which software to purchase. This group has not met nor made such recommendation. The team expects an update on this in the next meeting.

· Others
TORs for other Committees- Chair informed that she was approached  by some members of the standing committees with inquiries to the following:

1. Is there an organizational chart for the current structure? 

2. Where do these standing committees fit on the chart? 

3. How do these committees relate to the offices on the chart?

     The same sentiments are shared by the team. After much discussion, it was recommended and agreed 

     there should be:

1. Training for all committee chairs and members - it was discussed that members are still confused about their roles, responsibilities and procedures for decision making and policy development. No one was identified to lead and conduct these trainings. 

2. Posting of Unofficial Minutes on WIKI - it was discussed and agreed that minutes should be posted on WIKI only after having been officially approved. This will address on-going changes to minutes after being posted. The minutes are viewed worldwide. 

Joseph Saimon shared and recommended these:

1. Use the event calendar online to organize and schedule college functions. DCR sends out every Thursday the invitation via email. A number of faculty, staff and students use this online calendar to schedule events. It is a helpful guide to avoid double booking. 

2. Have all personnel complete the accreditation test. It is a good demonstration of the college’s commitment to continuous improvement.

3. Assessment of the committee structure and TORs. This is needed to identify problems areas and fix on-going confusions on the roles of standing committees and their linkages to programs/offices. 

Kalwin Kephas reported that there are students in Kosrae who refused to enroll at the College because they don’t like the three digits {666} number given to students when applying for Pell Grants. He asked that this be looked into if changes are possible. Chair agreed to inform FAO and they will contact Kalwin directly to respond. 



	Comments/Upcoming Meeting Date & Time/Etc.:

	· Tuesday, October 23, 2012; 2:00 pm Pohnpei time, Board Conference Room; #320-0501 PIN 9876


	Handouts/Documents Referenced:

	· 


	College Web Site Link:

	· 


	Prepared by:
	Rencelly Nelson 
	Date Distributed:
	10/17/12


	Approval of Minutes Process & Responses:

	


	Submitted by:
	Karen Simion
	Date Submitted:
	


	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities:

	· 

	Action by President:

	Item #
	Approved
	Disapproved
	Approved with conditions
	Comments
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