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Ret'  Colloge of Micronesia - FSM Concoms/lssses with SBOC LTFY
Reguest w place COM-FSM's Long Term Financial Plaa directly o
the main FSM LTYF.

The college has reviewed a copy of the FSM Long Term Financial Framework smd
B concerma over portions Telated 10 the colloge and s long term efSon 1o emure
muu;umumummmumm
goals,

The collepe has develuped o Long Term Pinancial Plan 21 3 component of iss
overall Master Plan. W do appreciate its inclusion = the appendix of the LTFF
m.nmhhmuhahphmuydmsmm
does mot reflect the posttion of Se college and its Bowrd of Regentx.  Of special
concem to the college i3 the section inciuded regandimg consoldation of camgpases
S x 0ot aligned with the colicge's powtion o osr BOR policy

Diring meetings with SBOC perscenel and consultants on the LTFF, the college
indcated concemn with SBOC™s spprosch of arbitranly cutting perscans! and
services. As part of best practices sodd accrodization sandards, resowsce allocation
ot the college must be based on planning and cvaluation. A shown in S
college’s Long Term Financial Plan and ofher components of the college’s muaster
plas, the college 13 wning plannng and peogram evaluaton 1o addrens revense and
roowce alocaton. Currently, e college in socking %0 hroaden &3 revesue
sreama, creating <ot wnvingy Seoogh mmproved effectivencss and cfficiency of
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Ref  College of Micromens - FSM Concarma Tavwes with SBOC LTFF
Roguest 10 phace COM-FSM s Lang Torm Fmancial Man @ecctly in
the man FSM LTTY

The colluge S revierwed & copy of e FSM Long Term Finaneial Framework sed
las concerns over pertions relmed 1 O (ollcge and o loag term effon w enware
ruamate ey nd st the neaon @ neetag 1 e nd wilal ovokpmen!
P

The college has deawdoped & Lonyg Term Froancal Plan s & compoontt of it
ovorstl Master Flan. Wo do spywrcins 0 schalon (o the appendix of the LTIFF
However, we none et the ssstion sn S cnllage i the Body of the SBOC repont
docs nt refloct the posttimn of te colegr sod iy Board of Regents.  OFf spevial
concam 1o the colisge = B sectos kol reganling consclidation of campuses
that b not aligaed with the college s pounan or our BOR policy

During meetmgs with SHOC gemymned and conmultunts on the LTFT, the cullege
Inficmed concern with SBOC's sppossch of wbusandy culling personsted and
servicea  As pan af dew! prachiies md aocredianen standends, reacuree dlocation
ot 1t college mus be Buscd oo plinning el evaluston.  As shown = the
college's Lang Term Fasscal Mm wd other companerta of the calleyge’s master
plan, the college » wamg jlamnay and progam o alulion 0 AR reVenus and
resource allocanon.  Curvently, the college s socking © Meoaden its revesue
Mreams, creatitg O VIgS DUOuS mproved sffacivenens and cfficiency of
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programs and services, and developog sitermate schemes for Sosocaig higher
education in & small jdand developung st Dewssns, changes, and raluctiom
are drad 4w beund eralusiion of program ad semyices sod evalueng programe
mid servicee af the codege for Ingact el nesd.

Ar an exangie of this approech. i o compretienalve and cngony jobd sudt and
streamiming efSorts, the college has 1o+ bed 0 erpanisational siractare to hetter £t

iectssaty ad T spevial contracts for nom remewal
Subsequestly, peopie in these portcen ware ladd off and the college expects to



Cuollege of Macruoesix ~ FSM Major Concernalaanes with FSM LTFF:

o Cuttprun consnlflation - SBOC nchaled o the decremuant plae & sectson on
carrpus cresolidaion Bt = wat of o with collegs plannng bewsd on
directions of > Bowrd of Regeon md Sscusaons with critical FSM
stekeholden. The coliege & commytied to ssamtammag » presmt in all FSM
states ax indicwted by the Inercnons compeoenr of the college’ s master
plan thar laye out ineTuctions’ pragrams 10 be delvered and new approaches
10 meeting short 12mn (nee degree ) eaining Sor work force developed of both
poblic mnd pervate secton. The college ‘s kong term Snancial plan is included
a6 an appendo it the sevtem on bgher aluston duded w tw body of
the repunt contradicts the muted plae of S cullege  The collage s complete
rmasiet plan (imchafing Insrucomel, Facilitien, Tectnology snd Finsncwal
compones | o devigned o prepwrs the collange o sddrens lnoyg swrm vels of
Be FSM md how B coliege & w adiress maer challmges. Somrw major
sl it TN i e plaute

¢ Incressod smphasn on mevtang werkSerce developnent and
crestrmson iraming needs sooes Qe FSM through

*  Cooround calinge presence in all vates

®  loypwrved sisbeturkder maarsagurrninnt (e design wsad delivery of
et dhegmem st A traameny (et comtintinaes iegrron et ol
torh Joddic ol SOV wtor work Sorcen

* Constans roview of peograsss wid services (Ingluded expanded
FUakeholder (1) 4 enmire Trograme and ey sds mavt the
roeds of mdividusl 1 and D Lton as 3 whale

o L apanied de very maiheds for progrems ecugh dislance
odustuan sl e modia

¢ Devclopung simmats schanes e financing shon wrm aed noo
crode prograne in 9 FSM

* The colicge u sso teresiod ( the reference o “s number of
stodbes” mcladed nthe FSM LTFF,

o Developing alicrsate sreums of flnancing Rgher education in the
FSM s 2 small sland dewloping caten baacd oo research um
ADE, Workd Bask and UNESCO

o lecludong cost bemets snadvais aoad totad cost of ownenBiip conccpls

o Tho collegr expremsed comcem S SBOC staff sd conuudtant wizh the
wpproach o the LTFP wwand cunny positons withost consderatices and
wizhout fegard 10 impes i emmeng @eality of programs and seTvVes
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® Wit o B smpact of remowing %w position on programs and
service dwirvery”
¢ The ongomg job madst and sroumiaung has boen shineeing
D irrirs
¢ Inaddition s the collepr's (onvem shout arbirary reductens = permee)
ond tiher (oSt categurits. 3 surnier of the recommendations inx haded by
SBOC = the LTFP were bwend oo ity asssmptions:

o Stratege Pannmg funded nder the president s office & » major
component of the college’s el impenvement cyvele 1o link
planrng, evahuation wnd reowrce sdocation aod ha bt cred by e
AcCreditation VIEIng trams  good practice for e unllege.

o Informacion ¥

®  The oolicge does set ww ADSL w23 campuses bor rather 11
lenes ot 1s Stmte Camvpones and = murving te drect fter
cormectum i O natenal campua AGOzonaldy, o unster of
The Sale Gampuises we sl mot in ramge of the ADSL

VTRt NG AN

®  Secoond, onllege beenbuadth needs 0 expend Yo mect Changing
ochin stenial noesds sch @ delovery of programs el Coseses v
Sstane eduistion mnud mproved acoent %o matemialy and
reseatch soten for wudenes, faculty snd staff o nppoet shudent
arsung and oy (MOERLIOGE INENOMVEINEN! of peigrama wnl

servies
o Strwtogs Flanning funds wnder the prewdent y office are 2ot tor
mcwﬁ‘ A e compement of the rollogs s
COMImaous MQTEement Cxcle v 4 Prosdens s Ketreat that annin e

coliogs n snnually Lkurg plssung, ¢ slastion asd reecurce
sllocmiom el tar teen Caed DY he saTRMAMLIN VDG WA 48 4
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STREAMUNING ORGANIZATIONAL CHARTS
mmdmmww\nﬂu

President’ s Office Administration:

mwm«rmmmomananmumumuamcmdwm
ML memmdoluvotﬂmmbmomwmcwummmm
un;sunmeomm.mmw.m.mwmmmmmmmmw
memsummmum Mary Fige is the Secretary/Treasurer, and
m&msmmwcm-nmm

mmmm;:hcwsmlwuwmwmauwvm
wummmmwmwnumwonWMN
Community Relations Office (DCR) and the Institutional Research & Planning Office (BP0).
Maouwah«ocomnlmmumm“ummnwdw
Gmcmmmmmmwmm.wmm‘ This denotes &
dwnmcw:mm&ammmwwmwwmm.m[m
M«JMMMWMMMMddCR( sorvices

mmmdmcawwkwmmwmm;mﬂmn and campras. By

nmmtombnmnmm.:mnofmamnmﬂwdum atively
momammmcmwmammmw The Campus Drrectors, in
wwmmmmmmm'swmmomr*mummﬂ
muwthmmmmmmmumdmmdmmumM
WMWMMWOMMMNWO‘W President further wuoport =

mv«mzdmmmwmmwmmm felloming
Bouness Office inchading Bookstore (80, Mgman Resources Office (HRO), Information
Technology Office (ITO), and Maintenance and Securfty (MESO). As outlined earler, the
mnmmm(ma)amwowm&mwcwmw

Mumduﬂuﬂcmmmmmwnmﬁmtmmm
wmmmummmmhwmmc-msmrmwumn

slatehcider management duties
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Conclusion :

Please see the attached organizationsl charts and streamlining matax for more detalied
miormation on the above

In summary. one of the sigeficant changes resulting from the restructuning is the transfer of
selected programs from Pohnpet Campus 10 the National Campus ang vice verss This avoids
any duphcation of services while providing the cpportunity 10 expand the development of
vecational / short term training courses at Pohapel Campus. € 3. the ACE program at Pohnpel
c.mmmnunmmdmuummmwmmmmmm
Programs will be relocated to Pohnpel Campus. The purpose for moving the Publc Heath ana
Nursing Programs to Pohnpel Campus is due 16 the praximity of the Pohrpel Campus 10 Public
Health Cinics and facilities ia town. The administration and supervision of these two programs
will be under the Division of Heakth at the National Campus. Transfer of the ACE (remecial
mmsmmnmwnuwummmmmmmm
identified) although It i5 likely that 2 mew classroom will need to be Bullt at the National
Campus in order to accommaodate this change

1 terms of faciities Construction, the facilities master plan has revealed that the College still
aeeds 1o budd | 8 muRipurpose bulidng 3t Pohnpel Campus, 2 Student Services Buliding at the
National Campus, aMipurpmbuMumwammmd
the s2¢ 3 Naataky, Chuuk’s new Camgus including construction of one buliding for agricuitural
PUIPOMES. With due consideration to the above, all construction is based on the cost of
pwnership and cost benefits to the College.

As 2 result of the restructuring. 3 totsl of 24 employees (17 full-time and 7 00 special senice

contracts) will be placed on layoff status. The majornty of those affected employees are from
the Nationa! Campus. Lay-off notices will be released March 31, 2011. Teaching positicns are
not alocted. The sdminstration is currently trying 10 fill 3ll new and current vacancies (at all

campuses) by May 2011

fmv,amouiommmwswmwummwcmnmms
mmdinumdﬁctodfwfm.m.mmwoﬁlboonmmmw
Mgsmuwmmmmmmmwﬁ»mm



