STREAMUINING ORGANIZATIONAL CHARTS
Descriptive Summary of the New Organizational Structure

Previcdent’s Office Administration:

The President’s office reports directly 10 the Board of Regents of the College of Micronesia-
FSM. The Beard is composed of five (5) members one representing each state and one from
the FSm National Government. Currentiy, Mr. Kasio Mida (s the Chairman of the Board, Regest
Lyndon Corneliows is the Vice Charman, Regent Mary Figir is the Secretary/Treasurer, and
Regents Gracetful £rdet and Charchil EGward are Board members.

With the restructuring, the President’s office (which has dvect superision of Ml four Vice
Prevdents| will mow Include the five Campas Directors mcludng two sddrionsl oMices, the
Community Relations Office (DCR) and the Instituticnal Research & Planning Office (1RPO).
Please mote that there is 3 dotted line between the President, the Exacutive Directes of Land
Grant and the Vice President for Cooperative Research, and Extenson Services. This denctes 2
dual reparting for the VPCRE, and whilst supervised by the COM.FSM President, the Executive
Director of Land Grant has responsibility for the funding of all CRE services

The intent of the above 1 1O improve communications among all offices and campuses By

having the Campus Directors reinstated as memders of the cabinet, they will e mare actively
involved = tratepic and operational decisions affecting the College. The Campus Directors, &
congunction with the President and Vice President’s will also play & greater role in stakeboicer
PANAemant in the 0ngoing drive 10 enhance the range of educational programs and services
With both the DCR and IRPO offices now under the purview of the President further suppon o
provided in the decision making process, planning, budget, snrciimant, and other matters

Department of Admunistrative Services:

The Vice President of Administrative Services will have direct supervision gver the following -
Business Office induding Bookstore (BO), Muman Resources Office (MRO)|, information
Technology Office (ITO), and Maintenance and Security IMASD). As outined ecarlier, the
Community Relaticns Office (DCR) and the insttutional Research & Planning Office (IRPD) will
now report 1o the President. As an internal service provider the Department of Admeatrative
Services aill have system-wade responsibiity (throogh the respective Directar) in superviseg
staff at each of the state campuses. This change in reporting 4 consastent with the structural
changes being made that will see more time available for the Campus Drectons 10 be invoived in

stabeholder management Suties.






Conclusion ;
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miormation on the above,
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selected programs from Pohnpe Campus 10 the National Campus 3nd vice verss This avoeds
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vocational / shart term training courses st Pohnpel Campet o5 the ACE program a2 Pohnpe
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Programs will be relocated to Pohnpei Campus. The purpose for moving the Public Mealth and
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will be under the Division of Health at the National Campus, Transfer of the ACE (remedial
Srogram| 1o the National Campus Is still to be determined (once classroom space has been
identified) although it i likely that a mew classroom will need to Be Built at the Nationad
Campus in order 10 accommodate this change,
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needs 1o buld | a multipurpose bullding a1 Pohnpel Campus, 2 Student Services Suiding at the
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puerposes. With due consideration 10 the above, Ml construction i based on the cost of

ownership and cost Benefits to the College.

A3 a result of the restructuring, & total of 24 employees (17 full-time 3nd 7 on special service

contracts) will be placed on lryoff status.  The majority of those affected employees are from
the National Campes. Lay-off notices will be relessed March 31, 2011 Teaching postions are
not affected. The administration is currently trying to Bl all new and current vacancies (a2 all

Camputas) by May 2011

Firally, » new performance management system will be implemented 1o cover all emplovess
intluding a speciic tool for faculty. The emphais here will be on Improving work planning
ncludng the lnk to both performance pay and training and development.



