COLLEGE OF MICRONESIA -FSM

P.O. Box 159, Kolonia, Pohnpes
FMMJMM 9&941

Phone: (691) 320-24804481/482 R Fax: (691) 1202
OfMer of Bue Povandond
Agril 26, 2011
MEMORANDUM
To: Vice Presidents, Campas Directors, Office Heads, Instructicnal Coordinators, Stadents
From Interim Pressdent and Chair Streamlining :

Subject: Change in Reporting Strecture & [mplementation Planning

As part of the inplementation of the job audst and streambining recommendatscas the following steps will be

taken:

e Effective immeodastely reporting o the college will be through the direct reporting channel. Flectronic
copees of reports should be provided 10 thase with dotted lme suthonty and those who need o know
about the information & the reports as shown on decision grids.  Vice Presadents will be responsible for
compilation of thew respectrve department's reports.

e Amtached are two documents to assist with the reporting structure
*  COM-FSM - Reporting Under The New Organizational Structure
¢ Organizatron Chart (Streamlining) Direcz Reports

e Curreat approval processes and procedures for financial documents will remam = effect for the
remainder of the current fiscal vear.

May 6, 2011 is the deadlme for development and submission of draft decasion gnds 1o implement the
remainder of the pob swdit and streamimmg recommendstons  Addmional, provide recommeaded
processes and procedures that will be wseod to implemest the decimon gnds including information how
commumications to aad between supervisors aad direct reports at stase campuases will be haadled and
how the dotted line asthority will he implemented.

*  The fiscal yoar 2012 budget will be revised during the summer of 2011 to align with the now
organizational sructure. Implementation of financaal approval of documeats will begin October |, 2011

(FY 2012).

As we are gomng through Be mplementaton of the job audit and streamlming there will be arvas that need
clarificatson. Please do not hesitate 1o contact my office or members of the streamlining worksg grosp

Accredned by te Western Associstion of Schools and Colleges



COM-FSM - Reporting Under The New Organizational Structure

A dear organizational structure is paramount to the success of any organization and COM-FSM & no exception
It b 3 structured framework of the formal refationships (respomdsiity, authority and accountability) that have
been established and its purpose is to assist in regulating and dwrecting the efforts of all employees so that they

are coordinated and consistent with the organization’s objectives.

in finalzing the new organizational structure, one challenge has been the elimination of dusl reporting. Whilst
the College’s peographical distribution presented wome unique Oroumstances 3 cear ine of reporting has naw
been eetablished for a8 positions.

Reporting to the President are © Vice Presidents x 4, Campes Directors x 5, Director IRPO, Director OCR and an
Executive Secretary. Under the new structure, the President has the authority for signing of . personnel actions,

purchase orders, performance evalustions, leave requests, travel authorizations, memo’s etc as they refate to
those drect reports. in changing the line of reporting of the Campus Directors (from Vice President
Administrative Services to that of the President) the istent is not only to lift the profile of the Campus Directors
but to reduce thew “day-to-day” administrative duties. With regards the latter, this focus i supported by the
changes in reporting as outined m the following paragraphs. It should also be noted that this addtional tme
(being afforded the Campus Directors) is 1o enable them more trme 10 focus on stakeholder management ssuws.
RIght now it is imperative that the College focus more attention on developing and managing stakeholders 1 e to

buld grester confidence in the College while expanding its current curriculum to indude more vocational and
short term training options.

Reporting to the Vice Presicent Administrative Services are : Comptrofler, Director HR, Director 1T, Director
Maintenance and a Secretary. Under the new structure, the Vice President Administrative Services has the
authority for signang of - personne! actions, purchase orders, performance evaluations, leave requests. travel

AShONZations, memo’s et< as they relate to thote direct reports.

Reporting to the Vice President instructional Affairs ace - Director Academic Programs, Director Vocational,
Comimunity and Continuing Lducation, Oirector LRC, Coordinator Assessment, Coordinator Distance Learning
and 3 Secretary. Under the new structure, the Vice President instructional Affairs has the authority for signing of
- personnol actions, purchase orders, performance evaluations, mave requests, travel authornzations, memo's

etc as they relate 10 those direct reports.

Reporting to the Director Academic Programs are the National Academic Chairs including the Academic
Coordinptors based at Chuuk, Kosiee and Yap Campuses. Reporting 1o the Director Vocationad, Community and
Continuing Education are the National Vocational Chairs induding (vacancies acknowiedged) the Vocational
Coordinators based as Pohnpel, Chuuk, Kosrae, Yap and FMI campuses. Under the new structure both these
Directors will have suthority for sigreng of | personnel actions, purchase orders, performance evaluations, leave
requests, travel authorizations, memo’s etc as they relste (o their respective direct reports. It should be noted
that the Academic Coordinators and Vocational Coordinators will 2450 act as Faculty Chairs thereby climinating

the need for multiple faculty charrs at the state campus level
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as they relate 10 those direct reports.

mwummcutn:mm.mmmmuan.
mmmmmrﬂummmm-s.mmmsm.mm
mmmmmuwd:mmmmmm
mmmm-uundsmummnmmm

mwmmmmmmmmvn»-mwm
NWM.MWNWWMWUQ:MTMMWMM
m.mmmmmm.mwmummm)
ummmnmumm.mmmmummma.
mmmmmmmmmmw'm

33 they redate to their direct reports

mmmwummmwdmmmmumd:m
mmmmmmmmmuuw:mum
relate to ther own direct reports. It should be noted that for the magonty of Directors based at the National
medmswmengMdnmmmnMuwm

mmmmuwmummwmm:wmmmmnmwu
n«um“umnmwmuwm-wwmpmm

MMMMMMWMnd&VW. Finally, @ will be clear
m&cunmmuuo'mhowum»mmmmmw
mmmmmmwwmmmmmam/
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development.






