College of Micronesia – FSM

	Committee Minutes Reporting Form

	Committee or Working Group
	Council of Chairs

	Date April 12, 2013
	Time:   
	Location:  

	        
	 1:00 p.m.
	Board Conference Room

	Members Present

Titles/Reps

Name

Present

Absent

COM-FSM President

Joseph Daisy

X
Curriculum and Assessment

Gardner Edgar
X
COC Chair/ Human Resources

Mark Kostka

X
COC Secretary/ Finance 

Marian Gratia Medalla

X
Planning and Resources 

William Haglegam

X
Recruitment, Admission and Registration

Lucia Donre 

X
Information Communication and Technology

Nelchor Permitez
X
Facilities and Campus Environment

Dana Lee Ling

X
Faculty and Staff Senate Vice Chair

Francisco Mendiola 

X
Curriculum and Assessment
Kathy Hayes (on maternity leave)
X


	Additional Attendees:
	

	Agenda/Major Topics of Discussion:

	1) Participatory Governance Policy

2) Chairs’ 3-Minute Report

3) Committee Meetings

4) COC Officers


	Discussion of Agenda/Information Sharing:


	1) Participatory Governance Policy

· All chair are welcomed. Other members cannot make it for the meeting, due to various reasons.

· Previous comments on the SGP were reviewed

· HRC shared their comments on the policy

· Other Committee Chairs are also required to review, and make comments on the PGP and the Strategic Plan Draft, to present final policy to the Executive Committee, and then, eventually to the Board of Regents

- Deadline: Monday, April 15, 2013 at 5:00PM

· Suggested governance structure and the revised structure will be sent again by e-mail, with the same deadline.

· Focus on Membership: how to balance number of membership, in relation to quantity, quality of membership; and also how to make sure a committee cannot be dominated by one division/office/campus.

· COC suggested that all committees should reassess their organization structure 

· CAC shared that they have developed an evaluation criteria for assessment of their committee performance

2) Committee reports

· RARC

· The committee will discuss admissions criteria from CAC, and COMET, which was administered last February and March, and the results of this test will be discussed in the next committee meeting

· HRC

-Reviewed the Participatory Governance Policy and made comments, shown in red on the document presented.

-Recommendations on Faculty/Staff evaluation in relation with the salary scale, will be discussed 

· CAC

-The Committee proposed to have a retreat in May 20, 2013.

· FC

-No meeting last March because the schedule clashed with the accrediting team visit

-Next meeting, Fiscal Policy on By-Products will be reviewed. 

· PRC

-The committee will gather comments on strategic plan from various committees on or before April 24, 2013

3) Committee Meetings

· Schedule committee meetings should be in the college calendar

· Committees need to ensure that in case there shall be vacancies, vacant positions shall be filled in as soon as possible.

4) COC Officers
· When Mark Kostka became Chair, the COC should elect a Vice Chair, to assist the Chair.  

· Question was raised about the quorum: Is the present number of attendees enough to constitute a valid election?

· The election will be suspended for another meeting

· Nominations can be made online.



	Handouts/Documents Referenced:

	Participatory Governance Policy with comments from HRC

	College Web Site Link: 

	Prepared by: 
	Marian Gratia Medalla 
	Date Distributed: 
	April 17, 2013

	Approval of Minutes Process & Responses: 

	  

	Submitted by: 


	
	Date Submitted:
	

	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities














