College of Micronesia – FSM

	Committee Minutes Reporting Form

	Committee or Working Group
	Council of Chairs

	Date April 26, 2013
	Time:   
	Location:  

	        
	 1:50 p.m.
	Board Conference Room

	Members Present

Titles/Reps

Name

Present

Absent

COM-FSM President

Joseph Daisy

X
Curriculum and Assessment

Gardner Edgar
X
COC Chair/ Human Resources

Mark Kostka

X
COC Secretary/ Finance 

Marian Gratia Medalla

X
Planning and Resources 

William Haglegam

X
Recruitment, Admission and Registration

Lucia Donre 

X
Information Communication and Technology

Nelchor Permitez
X
Facilities and Campus Environment

Dana Lee Ling

X
Faculty and Staff Senate Vice Chair

Francisco Mendiola 

X
Curriculum and Assessment
Kathy Hayes (on maternity leave)
X


	Additional Attendees:
	Francis Alex, IRPO (SDC Vice Chair)

	Agenda/Major Topics of Discussion:

	1) Participatory Governance Policy

2) Election of Vice Chair

3) Committee Meetings

4) Additional Recommendations



	Discussion of Agenda/Information Sharing:


	1) Participatory Governance Policy

· Membership Concerns: According to the President, these are matters of implementation

a. Maximum Term of Members 

b. Membership Number 

· Student Life Committee (FCEC Chair Recommendation), as an additional standing committee

a. President says that this should be also part of the responsibility of the FCEC, create work groups on for Student Life and Faculty/Staff Working Environment, etc.

b. COC has already voted for the inclusion of Student Life Committee in the April 12, 2013 meeting; also presented to the Executive Committee 

2) Election of Vice Chair

· Gardner Edgar was unanimously voted Vice Chair of the COC

3) Chair Reports
· CAC

· Had a meeting with the WASC visiting team, results were positive as the Team made positive views on the results of the college’s performance

· Challenged on the meeting schedule, when the meeting with the WASC took place. So, now the meetings will not be back on the regular schedule

· CAC will be meeting with Jim Mullik in developing strategies for continuous improvement on assessments, and using these for further

· CAC proposes to have a retreat and allow committee members to come together, and evaluate this year’s committee performance, and set priority issues for the next academic year. Mrs. Moses will take charge of developing the evaluation tool.

· The survey will be conducted, with the assistance of the IRPO, and analyzed to come up with strategies and future plans

· CAC will wrap up course outlines, submitted for review, with a May 6, 2013 deadline

· NGO classes offered on a short-term basis are being reviewed

· HRC

-Will be reorganize before the academic year ends, so that there will be a smooth transmission from incumbent to incoming officers

- Francis sat for Morehna Santos, SD Sub-committee Chair, and reported ----- 

- Evaluation tools will be reviewed. HR Director will explain the evaluation instrument to the committee

· RAR

-Met on the 17th on the COMET results, and the Admissions criteria

- Adopted the COMET summary: 700+ did not make it, out 1,500 examinees

- Admissions Criteria will be discussed in the next meeting so CAC and DAP can join them, for additional sources of information

· FC

-Fiscal Policy on By-Products was reviewed, and recommended for adoption, but with revisions on certain issues. 

· ICTC

-The committee is reviewing online classrooms, with the En-grade introduced by Dana. Members are asked to come up with their feedbacks to the Chair. Other software is being considered. The following concerns were provided:

(1) Security

(2) Storage 

(3) Validity of Evaluation

4) Additional Recommendations

· From COC Chair - committees should reorganize before the school year ends

· President requested that committees furnish him e-mails about the meetings, results of meetings, and make sure committee meetings will be posted on the campus calendar

· COC Chairs should also be included in the e-mailing list, so that other committees will know what the other committees are discussing

· Meeting reminders are very helpful, cc copy COC, so that other Committee Chairs will be aware of what specific committees are going to discuss.

· Adopt Parliamentary Procedures of conducting meetings, conduct trainings, and practice this in each committee meetings.   



	Handouts/Documents Referenced:

	Participatory Governance Policy 

	College Web Site Link: 

	Prepared by: 
	Marian Gratia Medalla 
	Date Distributed: 
	May 2, 2013

	Approval of Minutes Process & Responses: 

	  

	Submitted by: 


	
	Date Submitted:
	

	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities











